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	Introduction/

Abstract:
	The model programs presented in this article are cited in the Dropout Prevention packet developed by UCLA’s Center for Mental Health in Schools.  The website is http://smhp.psych.ucla.edu.

This website has a wealth of manuals, technical aid packets, guides for practices, and training resources on subjects including re-engaging students in learning, school-community partnerships, involving families, enhancing student results, addressing barriers to learning, and much more.  See the list of resources provided at http://smhp.psych.ucla.edu/qf/dropout.html.


	Model Programs:
	“The following list of model programs is taken from the National Dropout Prevention Center’s searchable database, FOCUS, http://www.dropoutprevention.org/modprog/modprog.htm
This database is regularly updated and contains hundreds of programs and contact information.” (p. 28)

“Program: Brentwood Dropout Prevention Program

Participation: 600 Elementary and Secondary students at risk but not enrolled in other dropout prevention programs.

Overview: The Brentwood Dropout Prevention Program is a comprehensive dropout prevention program. The purposes include reducing the number of students dropping out, identifying and providing services, and increasing the number of reentering students. The program emphasizes early intervention and parental involvement. A major aspect of the program is the process of collecting, analyzing and reporting dropout data including an exit interview of dropouts regarding reasons for leaving. The components of the program include: 1) Counseling Services, 2) Community Outreach Services, 3) Alternative High School Equivalency Program, 4) Contact Teacher Services with in-service training, 5) Work Experience Program and 6) Early Intervention. Administration officials, contact teachers, attendance teachers, guidance counselors, community outreach workers and parents help coordinate services according to specific programs. Elementary and secondary teachers are offered workshops on how to effectively meet special needs. All staff submit monthly reports and attend monthly dropout prevention staff meetings. Data are collected, compiled, and analyzed by an independent evaluator. Data is used to provide measurable and clearly defined accomplishment of objectives.

Contact: Grace Deriggi, Project Director, Ross High School, 15th Avenue, Brentwood, New York 11717, (631) 434-2201” (p. 29)



	Tutoring:
	“Program: The Tutoring Project

Participation: At-risk students who have experienced failure in one or more school subjects.

Overview: The goals of the Tutoring Project are to reduce the number of subjects failed by students; to increase the amount of homework completed by students; to increase the number of contacts between school staff and parents; to increase the number of community volunteers within the school system; and to publish a guidebook for other school districts to use in developing local programs. The project is designed to provide supervision during study time in order to increase the amount of homework completed and to decrease the number of subjects failed. Under the leadership of a tutoring coordinator, the project focuses on identifying, utilizing, and combining existing resources to supply extra academic aid to at-risk youth. In addition to tutoring during in-school suspension periods, the coordinator schedules weekly after school sessions. Adult volunteers, teacher cadets, college students, peers conduct these sessions. If appropriate, the coordinator assigns a volunteer to tutor in a home setting where parental supervision does not exist. Classroom teacher involvement combined with regular parental contact enhances the success of the tutoring project. Incentives are provided by local businesses for attendance effort. The guidebook, "Tutoring Success", is available from the National Dropout Prevention Center. A summative evaluation is available.

Contact: Charlotte McLead, Anderson School District One, P.O. Box 99, Williamston, South Carolina 29697 (864) 947-9311 Fax: (864) 947-1160” (p. 30)



	Individualized Learning:
	“Program: Extended School Day Program

Participation: At-risk youth and dropouts, ages 16-21, who need alternative educational opportunities, students who have been suspended, working youth.

Overview: The Extended School Day Program, part of the comprehensive dropout prevention program of McDowell County School, provides students with alternative means of completing requirements for high school graduation. There is an open enrollment policy throughout the school year. Classes are scheduled in late afternoon and evening to accommodate the working student. The program emphasizes individualized instruction with a low teacher-student ratio. Vocational course offerings are available which emphasize job preparation skills. Assistance is provided in job placement and credits can be earned from successful employment. Participation in extracurricular activities is encouraged. Students have access to courses at a nearby community college. Regular school day students are also assisted at the Extended Day Program and a summer school program is now available. Staff includes an extended day coordinator, job placement counselor, student assessment counselor, and sufficient instructional staff. Summative evaluation is available.

Contact: Amy Cormett, McDowell County Schools, P. O. Box 130, Marion, NC 28752, (828) 652-1040” (p.30-31)



	Community Service/Service Learning:

&

Placement in Jobs:
	“Program: WAVE In Schools, WAVE In Middle Schools, and WAVE In Communities

Participation: WAVE In Middle Schools and WAVE In Schools, the high school program, have traditionally served at-risk youth in grades 6-12. Increasingly though, WAVE programs have been implemented to serve all youth. WAVE In Communities is a dropout recovery program that predominantly serves youth aged 16-21 who are school dropouts, delinquent, chronically truant, or otherwise labeled at risk of school failure. WAVE programs are also available to adults, ex-offenders, and other targeted groups.

Overview: For 35 years, WAVE (Work, Achievement, Values & Education, Inc.) has helped schools and community based organizations implement dropout prevention and dropout recovery programs through proven methods, ongoing training, and adaptable teaching strategies. WAVE In Communities programs involve youth in a variety of academic and job training classes as well as community service and leadership activities. Youth involved in the program train for 6-9 months and then move into jobs and/or advanced education. In high schools and middle schools, WAVE usually operates as a distinct WAVE class used as a character education, dropout prevention, or school-to-work transition strategy for students. School and community programs all have a motivational component, an affiliation group called the Leadership Association. Often, the Leadership Association is the first experience participants have had to be part of the mainstream. WAVE programs recognize, reinforce, and reward achievement in workshops, competitive events, and other activities. The WAVE model has worked in over 700 classrooms in 37 states benefiting 25,000 students each year.

Contact: Jennifer Nette, Program Development Specialist, WAVE, Inc., 525 School Street, SW, Suite 500, Washington, DC 20024 202-484-0103 or 1-800-274-2005, jnette@waveinc.org, www.waveinc.org” (p. 31)



	Alternative School Structures:
	“Program: Florida Dropout Prevention and Academic Intervention Programs

Participation: At-risk students

Overview: Section 1003.53, Florida Statutes (Dropout Prevention and Academic Intervention), provides a framework for local school districts to establish comprehensive dropout prevention and academic intervention programs for students at risk of dropping out of school or failing to progress from grade to grade through graduation. These programs are designed to meet the needs of students who are not effectively served by traditional education programs in the public school system. Dropout prevention and academic intervention programs and services are generally provided in four area:

-Educational alternatives programs, which are designed to serve students who are academically unsuccessful in the traditional classroom environment

-Disciplinary programs, which are intended to serve students whose behavior 

-is disruptive to their own learning or the learning of others -requires assistance or intervention beyond that typically available in traditional classrooms; and/or

-severely threatens the general welfare of students or others with whom the student comes in contact.

-Teenage parent programs, which serve students who are pregnant or parenting, and the children of these students; such programs offer both academic and parenting classes, and provide a set of legislatively prescribed ancillary services in the areas of health care, social services, transportation, and child care.

-Juvenile justice education programs, for students committed to Florida Department of Juvenile Justice residential, detention, and day treatment facilities.

In the 2002-2003 school year, there were 2,798,135 students in grades K-12 in Florida Public Schools. Dropout Prevention Programs served 165,090 students. Of those, 50% of the students were overage for grade. More information is available in the Supplemental Academic Instruction Categorical Fund Annual Report of 2003-2004, available on the Florida Department of Education website at:  http://www.firn.edu/doe/commhome/drophome.htm.

Contact: Mr. Michael Lisle, Director, Dropout Prevention and Academic Intervention Programs, Florida Department of Education, 325 West Gaines Street, Suite 352, Tallahassee, FL 32399, (850) 245-0481” (p. 31-32)



	Life Skills:
	“Program: Graduation, Reality, and Dual-Role Skills (GRADS)

Participation: For all pregnant and parenting teens, male and female, in grades 7-12 from city, exempted village, local, and joint vocational school districts in urban, suburban, and rural communities.

Overview: Graduation, Reality, And Dual-Role Skills (GRADS) is a family and consumer-sciences instructional and intervention program. Regular GRADS classes are supplemented with seminars and individual projects.  Teachers trained in the program serve one school or travel among three or four. The instructional component focuses on use of the 1300+ page teacher-written Adolescent Parent Resource Guide, which provides the practical problems, concepts, and strategies which guide the development of skills in teenage parents. The guide discusses communication and skills necessary for effective problem solving in the teen family. It recognizes the stresses affecting pregnant teens, focusing on management skills required for teen family wellness. Central themes of the guide and the curriculum (which emphasizes practical problem solving) are the perennial and practical problems of the adolescent parent at home, school, and work; and the development of knowledge and skills to solve problems in real life, including identifying alternatives, examining consequences, considering personal goals and values, scrutinizing decisions, and taking morally defensible actions. The four content areas include positive self, pregnancy, parenting, and economic independence. Audiovisuals, supplemental texts, and other materials are also part of the program. The advisory committee component and home and community outreach component seek to build strong relationships with students through home visits and/or contacts with family. Collaboration and agency linkages are necessary for addressing the obstacles teen parents face to being able to remain in school until graduation. The evaluation/research component seeks to identify and report student and program outcomes. All programs report outcomes, and a state and national report is published annually.

Contact: Sharon G. Enright, Ohio Department of Education, Career Technical & Adult Education. 25 South Front Street, MS 606, Columbus, OH 43215-4183. (614) 466-3046, FAX (614) 644-6720. E-Mail: Sharon.enright@ode.state.oh.us” (p. 33)



	Placement in Higher Education
	“Program: Score for College (SCORE).

Participation: Underachieving youth, especially high-risk students from language minority and diverse ethnic backgrounds, grades 7-12.

Overview: SCORE provides a comprehensive, holistic approach, training schools to institute a program incorporating appropriate placement, study skills, academic support, multiple modality teaching techniques, counseling, and mentoring. SCORE trainers work with schools to design a customized program for accelerating the achievement of high-risk youth, train staff, and provide follow-through support with a set of materials, workbooks, videotapes, and consultation. Students are heterogeneously grouped in a college core curriculum leading to university eligibility upon graduation. The program has five major components: (1) Tutoring and Study Skills; (2) Guidance; (3) Parents; (4) Motivational Activities; and (5) Summer Acceleration. Local trainers can be developed to inservice new staff and serve as program consultants. SCORE addresses National Educational Goals 3 and 8.

Contact: Sharon Johnson, Director, Orange County Department of Education, 200 Kalmus, Costa Mesa, CA 92626 (714) 966-4000, FAX (714) 662-3148.” (p. 33)



	Instructional Strategies:
	“Program: Project Intercept

Participation: For students in grades 9-12 who are considered high risk due to chronic academic failure, disruptive behavior, truancy, suspension, and dropout. Also used successfully for students in grades 4 through 8.

Overview: The basic premise of Project Intercept training is to restructure a school's teaching philosophies and to provide more effective techniques to deal with the at-risk student. The Intercept program is highly individualized and goals for each individual school are developed in concert with the participants of the project. Teachers, counselors, and administrators are trained as a team to approach all problems that affect at-risk students. Project Intercept is a two-part program: one-half theoretical, one-half process. The program consists of a one-week training by Intercept master trainers followed by week-long visits throughout the year for on-line critiquing and demonstration teaching. One of the goals is to develop turnkey trainers for maintenance of the program at the original training site with possible expansion of the program to other schools in the system.

Contact: James E. Loan, M.A., Project Intercept, 4400 East Iliff Ave. Denver, CO 80222. (303) 777-5870” (p. 34)
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