[image: image1.jpg]


[image: image2.png]


Arizona Department of Education

AIMS Intervention and Dropout Prevention

Program Toolkit

Staff & Director Quotes
Theme – Attendance
Examples Quoted from Site Staff & Directors
When asked, “What strategies have been successful in improving student attendance?” (This section also found under the theme Parental & Family Involvement)

Staff Quotes: 

· “We have an Attendance/At-Risk meeting every Friday. At this meeting we focus first on high absences, a change in a student's attendance, and truancy. We also will discuss grades, especially if attendance is the major factor. We create individual strategies in these meetings and get students on the counselors’ and discipline members’ radars. We try to use counseling and phone calls home first. We will also have students on weekly attendance checks and some report to counselors on a regular basis rather than waiting to be called in. We have an Attendance Liaison that speaks Navajo who goes out to the homes (or work, or the grandparents, whatever will help) to speak to parents or anyone who is responsible for that student. She often brings parents in to see me (the Dropout Prevention director) or to the registrar to re-enroll if they have been dropped due to 10 straight days gone. Students lose credits for excessive absences, but we also have a make-up program so they can work their way back from poor choices. In the case of chronic truancy, we will require parents to come in to meet with the principal and then on to the superintendent. At the District Office level, an assignment to ACES, an on school, self-contained room is usually the next step. This is a program to keep students on campus, rather than suspending them. They continue doing work but do not attend their classes or interact with the regular student body. The length of time assigned to this program varies.” (Page High School, Page Unified School District)

· “Incentive program that rewards students with good attendance. Creating a safe and caring environment.” (Buckeye Academy, Buckeye Union School District)

· “A strong relationship is the most important strategy, when students feel valued by their school, teachers and others such as myself, they make the effort to be in school. One of the challenges I have faced was parents who value good attendance. We are working to involve our parents in enforcing good attendance.” (NAU GEAR UP)  

· “We give monthly attendance awards to students who come to class every day in a given month. The students get a certificate and an incentive award of some kind. In the past, we have handed out movie passes to reward attendance. Also, in our program, we only allow the students 4 absences a semester; any more than that, and the student is running the risk of being released from the program. The students sign a contract upon entering the program stating that they understand the attendance policy.” (Coconino Career Center Independent Learning Center)

· “Caring, genuine caring. Lots of nudging whenever a student is late - chances to get different transportation to school - calling them and waking them up (my favorite!) - an atmosphere where we expect them to be present. And they must apply for a "scheduled" absence - and have it signed by teachers ahead of time if they want the absence to be excused. We also have attendance notes - with the number of missed days, what it means to their credits etc.”  (Ponderosa High School, Coconino County Regional Accommodation School District)

· “Attendance is always a struggle. We give gift certificates weekly for perfect attendance with no tardies. We also check on a student after one absence by calling the home. If the absences reach three or four, a home visit may happen. Whenever possible, we also ask parents' help in enforcing regular attendance. These are not always successful and new strategies are always being sought.” (Youth Excel Program (YEP), Center of Excellence High School, Arizona Call-A-Teen Youth Resources)

· “1. The one-on-one interaction between the student and staff member. 2. The incentives. 3. The follow-up with the parents. 4. Suggesting alternative methods of receiving academic help. 5. Inform the students under the age of 16 the facts about the truancy law and what this means to them.” (Marcos de Niza High School, Tempe Union High School District)

· “Calling and checking on the student. Speaking with parents. Showing parents how to check daily their student's attendance and grade book. There is a 24-hour load on when student works, submits work and it shows in their class. Teachers have a print out of attendance from each class on the next day so they can check who did work and who did not log on. Queries can be made to check on attendance and given to guidance counselors and teachers.” (Primavera Online High School, Primavera Work Force Connection Program)

· “Home visit, letter send home; truancy presentation; parent conference; character development sessions.” (Choice Program, Shonto Prep-Tech High School)

· “If they come up with an incentive, such as a promised educational field trip, we tie it to attendance. They cannot go if they miss this week. Also, hands on activities improve attendance.” (AIMS Intervention/Dropout Prevention After School Tutoring Program, Baboquivari Middle School, Indian Oasis Baboquivari Unified)

· “We do an attendance round up with the school van each morning, rounding up the students that were not going to come to school that day due to an unexcused absence. After being picked up at their house a few times, the students begin to come to school on their own because it is NOT "cool" to be picked up by the school van.” (School to Career Transition Program, Arizona Charter Academy)

· “Students must call in an absence or let me know ahead of time that they will miss school. Also, lots of verbal praise for taking responsibly of informing and reporting absences! Students also become motivated to plan activities/projects that are student led such as a prom fashion show, sprit weeks, holiday celebration, volunteer work, etc. Students eventually realize that they are learning many skills: leadership, organization, telephone techniques, public speaking, problem solving, social skills etc. when planning for JAG Events.” (Sunnyside High School Multi-year Program, Jobs for Arizona’s Graduates)

· “Contracts, disciplinary action with probation officers and parents, risk of being dropped.” (I-Learn Program, YMCA of America) 

· “The MPS PAY (Positive Alternatives for Youth) Program has built into it a strong incentive by providing monetary compensation for participation, with monetary bonuses for exemplary and successful participation.  The built in momentary compensation and bonuses have obviously had a strong impact on student participation and completion of the program. Of the 145 students that started the 5-week PAY Program, 100% of those students completed the program.” (MPS AIMS IDP PAY Program, Mesa Unified School District #4)

· “A caring attitude keeps them in school! Everything a student tells me about their lives is important information. One student who missed a day came to school tired. I asked if she got sleep and her answer, " I helped my mom move (I know her mom has breast cancer), and then I had to watch my brothers and sisters while my mom rested. I would have rather been in school." That day I allowed the student to go at a slower pace. Because I understood, I was greatly respected. And, I respect the student for sharing that information; she needed to dispel the darkness of her day. Some of my students have to move from shelter to shelter; sometimes they only touch my life for a brief moment, and I wonder where they are. For some, this computer room at the YMCA is their second home! If my students miss class, usually the reason is a survival one!” (I-Learn Program, YMCA of America)

· “I call each student every day. I call every number that they have given me and I ask for a valid excuse. I need more ways to improving attendance and I think workshops could address this huge issue. I make parents responsible for their students by calling the parents at work to determine the location of their student.” (I-Learn Program, YMCA of America)

· “Incentive program. Students like hearing their names on the announcements each week if they had perfect attendance the week before. They like receiving the certificates, treats, movie passes, etc when they reach milestones; such as perfect attendance for 5 weeks for example. We also call on every absence every day, so if students ditch, they are caught right away and this helps deter truancy.” (Compadre Satellite Alternative School, Tempe Union High School District)

Director Quotes:

· “Our home school Liaison Officer makes home visits regularly on students who have poor attendance. Parent contact and support is critical in addressing student attendance.” (Villa Oasis, Mary C. O’Brien Accommodation School District)

· “Staff contact with students and parents has improved student attendance.” (The Buckeye Academy)

· “Attendance is linked with program completion and credit.”  (Omega Schools DropOut Prevention Program)

· “Having a support system for the student so they know someone cares about them and their academics. We are in the second year of the program and while our year end numbers are not compiled, based on the trends I see in the data, our attendance has increased since we began utilizing the personal learning plans and support system for our students who have been identified as at risk.” (Agua Fria Union High School District #216)

· “To improve student attendance, we offer monthly attendance incentive awards. Also, we have a firm attendance policy that is explained to the teens upon entering the program. It is explained to them that they are only allowed to have 4 absences in a semester. If they exceed that number, then they will run the risk of being let go from the program. If this does occur, then the student is eligible to reapply for the program 30 days after their exit date. The students read this information in the form of a contract and sign it along with parents/guardians (if under 18), the ILC Teacher and the ILC Program Coordinator.” (Coconino Career Center Independent Learning Center)

· “Good teaching.” (Sierra Vista public schools)
· “Basically, the faculty is in the front line at all times and are encouraged to do their best in motivating and complimenting good attendance. Some faculty members provide class incentives---small and large.” (Pinon High School AIMS IDP Program)

· “We are continuously seeking successful strategies for improving student attendance. What appear to be working for us now to help students meet attendance requirements are: 1. flexible hours 2. establishing a variety of programs to address working students, students that are sick, and special situations. 3. Making phone calls, sending letter of reminders, and continuous encouragement.” (High School Credit Recovery)

· “The weekly presentation of $5 gift certificates for perfect attendance is motivating for some. YEP Specialists also call home, speak with parents and the student to reinforce the purpose of good attendance in meeting his/her educational goals.” (Youth Excel Project-YEP)

· “Following strategies have been successful in improving student attendance: • Flexibility • Personalized instruction • One on one Student Focus • Individualized Attention • Different Layers/levels of Communication • Interactive web based media • Lots of Instruction, Direction, and Guidance.” (Primavera Workforce Connections Program)

· “We have implemented an attendance round up where we take the school van and knock on the students door if they did not attend and give them a rider to school.” (School to Career Transition Program)
· “This is an area we continue to struggle with. In general, home visits are the key. When we have the staff available, quick responses are effective - i.e., a student misses Monday, and we go out by Wednesday.” (Indian Oasis Baboquivari Unified)

· “GEAR UP uses an absence intervention strategy to help improve student attendance. Site Coordinators at each GEAR UP school work with attendance personnel to establish a system for receiving notice of students' unexcused absences, and then initiate contact / follow-up with the student and his or her family, as appropriate, to overcome obstacles to regular school attendance.” (Arizona GEAR UP)
· “Monetary compensations and bonuses have played a critical role in student participation and completion of the program.” (Mesa Public Schools AIMS IDP Summer PAY Program, Mesa Unified School District #4)

· “Again the holistic works best for improving attendance, but the following individual strategies are also effective. Creating a connection to the school - a positive reason to come other than just for the classes and homework. Removal of barriers. Tracking attendance daily and weekly and confronting students about ditching. “ (Jobs for Arizona's Graduates)

· “Students who do not attend the Sundown program for several days are notified that if they do not return by a certain date that they will have to restart the course. If a student is taking a correspondence course, they have one year to finish. They cannot wait until near the end of the year to complete the course because they would have so many test to take that it would be difficult for them to pass.” (OnTrack, Mesa Unified School District)
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