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Arizona Department of Education

AIMS Intervention and Dropout Prevention

Program Toolkit

Staff & Director Quotes
Theme – Student Motivation/Incentives
Examples Quoted from Site Staff & Directors
See also section “Student Goals”
1. What strategies do you use to motivate students to complete the program?
2. What special skills or techniques do you use in working with the AIMS IDP students that produce positive outcomes for them?
When asked, “What strategies do you use to motivate students to complete the program?”

Staff Quotes:
· “Interest in their extra curricular activities. After school tutoring Parties to celebrate student success Postcards home to notify parents of student success.” (Project CORE)

· “We offer options and flexibility: schedule changes, Alt Ed placement, opportunities to catch-up, counseling for grad completion, future options, possible change of schools (to a county Alternative School), support groups for pregnant and parenting students, substance abuse counseling. Many students are motivated by concern, consistency and tenacity on the part of the staff. Once they start feeling like they are digging themselves out of a hole and/or begin to trust those who are supporting them, they create their own drive and then they're off and running.” (Page HS Dropout Prevention)

· “Early relationship building a huge part of our motivation process. My students meet with me as early as 7th grade and we begin to discuss their goals and plans. I follow up with them regularly. The relationship is a powerful tool in their staying motivated. I also think it is important for students to believe they can have a better life. Reminding them of that goal and relating their education to that life is another strong motivational tool.” (Arizona GEAR UP)

· “I believe some students need our presence all four years of High School. Some students need that sheltered safe zone they can participate in to help divert them from troubled home life or a myriad of difficulties internal as well as external. When a program offers structure, shelter, safety, and social interaction in a supervised manner many students begin to open up and discuss their difficulties. At that juncture, communication is enhanced and trust begins. Students are sensitive to peer opinion and truly want to succeed. Some have been bounced around the system and home so often they are discouraged. Self esteem revival and productivity are crucial in increasing motivation. Consistency is a motivator in regular attendance. A stable program must be there every day for that student. Providing nutrition, social interaction, academics, and tutoring across the board is a motive for repetitive attendance.” (Pinon High School District #4 Pinon AZ)

· “Progress Reports are given to the students every 6 weeks so that the students are aware of their progress and what credits they have left to complete. Both short and long-term goals are set by the teacher and individual students to help breakup the workload into manageable pieces.” (Coconino Career Center Independent Learning Center)

· “The ultimate strategy of course is a diploma. The other strategies are constant monitoring (school and personal), staff who truly care and are approachable, MAKING INSTRUCTION MEANINGFUL, letting kids have some buy-in into the class, and how it will be run - many "reality checks" for both instructors and students.” (Ponderosa High School)

· “We offer gift certificates for each week of perfect attendance; certificates of achievement; incentives for meeting personal goals; year-end celebration trip to California. We also photograph each student in a cap and gown, frame the photo along with the year they will graduate and give it to them to remind them of what they are working to attain.” (Youth Excel Program (YEP)

· “1. One on one meetings between the student and a staff member. 2. Assist the student with re-prioritizing their short and long-term goals. 3. Emphasize the importance of education in our society today. 4. Help the student problem-solve in regards their current circumstances. 5. Contact parents to discuss concerns. 6. Contact parents to tell them about their students’ successes and achievements. 7. Provide incentives-consumable (food) and materials and/or supplies. 8. Summer Bridge students may earn a .5 elective credit upon successful completion of the program. 9. The summer curriculum is relevant, interactive and fun.” (Marcos de Niza High School)

· “Academic Commitment Contracts that students and parents sign when working with the Guidance Program. Weekly contact with students, parents and teachers. Students are required to make weekly contact to assigned teachers and Guidance Counselor.”  (Primavera Work Force Connections Program)

· “Individual attention to each students’ academic needs, daily schedule, and family situation. Teachers are required to contact each student/parent every week by phone and email. They also answer their discussion questions, which are usually several a week, and encourage students to contact them. The Guidance Department contacts each at-risk student each week and on their Academic Contract they are asked to contact their guidance counselor once a week themselves.” (Primavera Work Force Connection Program)

· “Post-secondary goal achievement assistance. Service learning activities that make them want to be involved. Job shadowing to allow them to use workplace skills learned in class. Attendance is always highest when there are activities planned for the day, like community service days.” (School to Career Transition Program)

· “Independent studies programs, small classes with individualized learning components, one on one tutoring rewards incentives.” (Youth Empowerment Project)

· “Writing prompts that require critical thinking or imagination. Successful completion of a Plato mastery test is highlighted with a "star". For credit the student has to have X number of stars for a grading period.”  (Villa Oasis Interscholastic Center for Education)

· “* Provided the students in my program with many guidance lessons in the areas of personal/social, academic/educational, and career/occupational. * Required that students call in their absence as if JAG was their employer. * Required students to monitor their grades and set goals for improvement. * Practice lots of positive praise! * Kept in close contact with a supportive adult.”  (Sunnyside High School Multi-year Program)

· “We ask mentors and tutors to set goals with the students that are realistic and reachable. The coordinator contacts students on a regular basis to encourage them to participate in their classes and activities. Students who have consistently met with their mentors and tutors are given gift certificates to area stores, especially if they have shown improvement in their grades.”  (Big Brothers Big Sisters of Flagstaff AIM HIGH Program)

· “Positive interaction, high expectations, regular individual conferences, parties when they do well, expect commitment, follow through and respect. Allow student choice.” (JAG)

· “I try to do credit evaluations with them so that they can see their status and where they stand. I give them field trips and encourage them on a daily basis.” (i-Learn)

· “I often show them the importance of education on potential earnings.” (Desert Edge)

· “For the MPS PAY program students receive monetary compensation as they would regular employment, plus monetary bonuses for exemplary performance in the program. In addition, students receive elective credit toward high school graduation for participation in the program. For those students who excel, they are offered participation as a mentor for the following year of the program.” (MPS AIMS IDP PAY Program)

· “I empower students to recognize their strengths and the benefits of the program.”  (Desert View Senior JAG)

· “Having them look at the big picture. What do they want to accomplish in their life?” (MIMR Program/ Sp. Education-Agua Fria High School)

· “A strong bond is created within the class, both between the students themselves and with the coordinator. High expectations and peer support.” (Jobs for Arizona's Graduates)

· “Reinforcing curriculum by having speakers come to class to validate that having goals, a career plan and projected vision is what it needs to be successful. Creating a class environment that allows students to be held accountable for their actions and also allowing students to be key players in developing what their program will look like from start to finish. This type of program allows students to buy into what is being taught and have some control on their desired expectations.” (Jobs for Arizona Graduates)

· “Incorporate interesting lessons, activities, field trips and other social activities through the career association.”  (Sunnyside High School Senior Program)

· “I give positive incentives! I find out what they like (like hot Cheetoes!): if they come to class and continue to do their work, on my payday Fridays or on "surprise" days, I bring small bags of hot cheetoes. I may also buy a hot dog for a student during lunch if he/she did an outstanding job that day! I tell students the honest truth about things in life, i.e., gangs are trouble- you will either end up dead or in jail, and I would hate for that to happen to such a nice kid! Some "hard core" (tough) kids are even telling me that they are not in gangs just to win my approval. I just smile knowing that maybe they will fake it until they actually can make it out of gangs! I tell the students straight up- the only way that you will get ahead is through education! I also pray for each of them (silently.) When they know that someone cares, they become self motivated!” (I-Learn Program)

· “We offer them tutoring. If the student does not pass the AIMS they may not get the electives that they want to take. They will need to take AIMS prep classes instead.” (Agua Fria HS)

· “Any student who successfully passes high school classes is given the opportunity to enroll in college class at South Mountain Community College which are paid for by AAEC.” (AAEC South Mountain AIMS Intervention and Dropout Prevention)

· “I encourage them every day to succeed. I push them beyond their limitations and I challenge them to produce quality work. I assist them whenever they need help and I make sure that they are always aware that they are doing well. I reward students when they complete classes and have strong attendance by taking them on various field trips (i.e. Phoenix zoo, science center, camp, and ballets) and having guest speakers.” (i-Learn)

· “Incentive program for good attendance, good grades. Students are rewarded with movie passes, gift certificates, pizza parties and certificates. Students can be given high school credit for the program. Credit can be awarded for study skills, AIMS math standards or reading techniques.” (Compadre Satellite Alternative School)

· “I really motivate students to think differently and to realize that they are the avenues for which change will occur. I empower them to make choices that enhances their lives and moves them toward a productive future.” (Meet and Greet RCB Phoenix)

Director Quotes:

· “Advisor-advisee time is used to assist students in identifying and overcoming obstacles to graduation. Career planning and authentic study is used to motivate students to complete the program.” (The Buckeye Academy)

· “We use a lot of personalized support through the personal learning plan, the support group established for the student and through the weekly advisory meetings. We also have career days where local businesses and governmental agencies come and speak to the students one on one about the educational requirements needed if they are interested in obtaining a job in that particular field. If a student in the program is participating in CTE classes, they receive additional counseling from their teachers on the importance of their education, study skills and participation in the program interventions.” (Agua Fria Union High School District #216)
· “Due to the fact that the Independent Learning Center is a very individualized program, students are always working on different courses and different numbers of credits. To motivate them all, the Teacher provides the students with detailed Progress Reports every 6 weeks, outlining the courses they are taking, the credits they have completed, the credits they need to complete, their current GPA, and any additional comments she feels are necessary. Many of the students bring these Progress Reports to class so that they are able to reference them when they have a question on how far they have to go to finish the program. When a student finishes a credit, the Teacher fills in one of his/her blank stars with a sticker. The students like to use this visual representation to track their progress in the ILC.” (Coconino Career Center Independent Learning Center)

· “The program provides lot of fun and interactive activities for the students to motivate them to complete the class. Constant feedback, counseling and guidance help them to stay on task and motivated. The main objective of Guidance department is to develop a school system so that there is immediate response to absenteeism, failure and potential dropout. The Guidance team coordinates with different departments to help students succeed. The team encourages parental involvement. It involves the entire school staff in the process of monitoring and improving attendance.” (Primavera Workforce Connections Program)

· “Donation of computers, printers and other such items are given out to students who have achieved in areas of attendance, grades, community helping.” (Sierra Vista public schools)

· “Our fundamental premise is that children will live up to, or down to, the expectations that are held for them by others. As a result, KHS AIMS IDP students regularly and consistently hear that they will graduate from high school, that they are capable of succeeding in any endeavor they choose and they have AIMS IDP staff support to do so.” (Kingman Unified AIMS IDP Program)
· “We believe the most effective strategies for motivating students to complete are: 1. Students receive a course contract (syllabus) that allows them to work independently to finish quickly and receive a course report grade 2. Scheduling is flexible, and students receive immediately feedback on completed assignments 3. Students are able to receive one-on-one assistance, including staff and peer-tutoring 4. Students receive continuous positive encouragement.” (Dorothy Batiste)
· “The availability of a caring competent adult to work with on solving any issue is the primary motivator of YEP. We also give out $5.00 gift certificates each week for those who have perfect attendance. At the end of each school year, those who have done what they committed to do, may go on a celebratory trip to the beach in California and then to Magic Mountain.” (Youth Excel Project)
· “Staff at Primavera regularly contacts parents and students to communicate student progress, provide instruction, timelines, motivation, and encouragement by posting new announcements to every class everyday. Staff creates and maintains close contact with student and parents via weekly phone calls and emails. Prompt feedback is provided on all assignments within 24 hours. Teachers create a 'presence' in the online discussion boards by responding to each student's posts at least three times a week thus reducing student-teacher distance.” (Primavera Work Force Connection Program)
· “At times, we either go on an educational field trip (i.e., Pima Space and Air Museum), which is highly motivating to this isolated, rural population. We try to show videos from time to time that address an issue current to the lives of our students. Note: Some voluntarily continue for much of the year and some continue all year long. We started earlier in the calendar year this year due to student requests and popular demand. Kids were literally begging us to start tutoring in July (we started school July 23).” (Deborah Grunloh)
· “Students do not "complete GEAR UP," in a manner of speaking. The entire seventh grade class hears that GEAR UP is an opportunity, unique to their class; within the first year, students start to see themselves as unique, special. Moreover, because GEAR UP is a common, shared experience, the project cultivates "identity." Students are thus not motivated to complete GEAR UP per se, they are motivated to stay in school, do well, graduate, and go to college because that's "who they are and what GEAR UP is all about." In essence, the motivational strategy is self-motivation.” (Arizona GEAR UP)

· “Monetary compensation as well as credit recovery.” (MPS AIMS IDP Summer PAY Program)

· “At its’ core the goal of the JAG Program is to engage the student individually, with a holistic approach so that they feel a part of something special and thus then choose to stay in the Program; and choose to re-enroll in the following years.” (Jobs for Arizona’s Graduates)
· “Students in high school who complete their coursework, document service learning hours, and visit the Career Center and attend Arizona Workplace Skills workshops may receive a scholarship worth $150.00 for a summer school course or credit towards a community college course. Students who do not have regular attendance are contacted by the OnTrack coordinator and counselors to encourage them complete their work. Junior high students who show progress on their work receive an incentive. i.e. movie pass.” (OnTrack)

When asked, “What special skills or techniques do you use in working with the AIMS IDP students that produce positive outcomes for them?”

Staff Quotes:

· “Our program includes several unique program components that we feel have been very effective. To name a few, the monetary compensation, skill-building computer program, leadership training, and the fact that the students receive elective credit toward graduation have all produced positive outcomes for students.” (Mesa Public Schools AIMS I.D.P. PAY Program)

Director Quotes:

· “Again, our fundamental premise is that children will live up to, or down to, the expectations that are held for them by others. As a result, KHS AIMS IDP students regularly and consistently hear that they will graduate from high school, that they are capable of succeeding in any endeavor they choose and they have AIMS IDP staff support to do so.” (Kingman Unified AIMS IDP Program)
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