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Arizona Department of Education

AIMS Intervention and Dropout Prevention

Program Toolkit

Staff & Director Quotes
Theme – Student Recruitment
Examples Quoted from Site Staff & Directors
1. What are the most successful strategies you use to recruit students for the program?
2. What criteria do you use to select students for your program?
When asked, “What are the most successful strategies you use to recruit students for the program?”

Director Quotes:

· “Our success is primarily word-of-mouth. The Villa Oasis has an excellent reputation, and all of the students that attend are here because they have chosen to enroll. We are only able to serve 100 students at any one time, and we are almost always at capacity. Therefore, we don't really have to recruit students.” (Villa Oasis)

· “We target all the incoming freshmen students and invite them to participate in the summer bridge program. Participation is mandatory for students if they are identified as academically at risk.” (Agua Fria Union High School District #216)

· “The ILC has a limited number of spaces available and is often on a waiting list, which makes selection and recruiting a challenge. Community outreach takes place twice a year to inform other community programs of the ILC. This is targeted at youth who have already dropped out of school. Recruiting for youth that are at risk of dropping out is done primarily through the high schools. Presentations are given to senior classes and to the school administration, including principals and counselors. If there is a youth that is at risk of dropping out, the counselor will refer him/her to the ILC.” (Coconino Career Center Independent Learning Center)

· “We utilize the free/reduced lunch meal listing to focus on the low-income students. Our open door policy for any student needing our assistance in any school or personal matter. Parent-Teacher referrals.” (Kingman Unified School District)

· “YEP has been at the school for four years now and word of mouth is what brings the students to us. We present the program at the first assembly of the year, and some teachers talk about it in their classes, as well.” (Youth Excel Project - YEP)

· “The program openly enrolls and offers a year round educational program welcoming students who have fallen behind, experienced social or behavioral problems, parenting or pregnant youth, and special education students. The counselors help the student understand the importance of the Program. The following strategies are used: Counseling, Open Enrollment, Opportunity for Elective Credit, Interactive web-based classes.” (Primavera Workforce Connections Program)

· Once a JAG Program establishes itself on campus, students ask to join the program and counselors and staff make recommendations. At most of our sites Program Coordinators interview 60-80 students and then work with their In-School Advisory Boards to select the 40 to enroll in the Program. The main purpose of the Advisory Board is to assure that the JAG Program is working with the students who will most benefit from the Program. (Jobs for Arizona’s Graduates)

· “One-to-one intervention and planning meetings with students to define their goals and how they might accomplish them. Also, Public Relations, general announcement in cafeteria about job opportunities. This allows students to realize this program exists. Also, meeting with parents during IEP meetings.” (Primavera Workforce Connections Program)

· “We receive names of students from the school counselors and teachers. We then send a letter to their parents/guardians explaining our program and asking them to sign a permission form giving us the "go ahead" to contact their child at school. We do a short interview with the student before setting up a family interview. We have found though that it is difficult to get the majority of these parents to respond. We have followed up with phone calls in order to explain the program in greater detail.” (Big Brothers Big Sisters of Flagstaff)

· “Counselors at the high school and principals at the junior high schools identify the students that are behind in credits, have not passed AIMS, or have low grade point averages. The high school counselors query the database of their schools and submit their names to the OnTrack coordinator. At the junior high schools, the principals direct the OnTrack staff to the department heads and then our teachers mentor and tutor the students that are identified for the OnTrack program. OnTrack has been offered for the past five years and counselors count on it to help their students earn credits and graduate. They view it as a valuable tool that has made a difference for their students. At Mesa High, they have a counselor that they now designate as the OnTrack counselor. They identify the students and work with the OnTrack coordinator to make sure each student understands the requirements for participating in the OnTrack program.” (Mesa Unified School District, OnTrack)

When asked, “What criteria do you use to select students for your program?”

Director Quotes:

· “This program is voluntary and is, often, one of the few educational options left for the student population we serve. These are students who have been suspended from, expelled from, or simply dropped out of other high schools in our county. They choose to come to our program, often, because the Juvenile Court has ordered them to be in school and/or their home school district is unwilling to re-enroll them. Our school is primarily a dropout recovery school.” (AIMS IDP Program - Villa Oasis)

· “Students with low test scores; grades; academic problems, and social issues that hinder learning are required to participate in the AIMS Drop Out Prevention Program.” (Omega Schools DropOut Prevention Program)

· “Students currently enter the program at three points, Level 1 is for students who failed any part of their 8th grade AIMS test. Level 2 is for those students who passed their 8th grade AIMS test but failed two or more classes during the first semester of their freshman year and level 3 is for those students who fail one or more parts of their high school AIMS test.”  (Agua Fria Union High School District #216)

· “Students who are interested in the ILC, must first attend an Orientation, which outlines the program, what is expected of the student, and the variety of services the Career Center offers. The student will then make an appointment to meet one-on-one with a Career Coach (case manager) to complete paperwork and an informal entrance interview. The entrance interview measures student's motivational levels, their goals, and their support system either at home or in the community. The Career Coach and the Program Coordinator will meet to decide if the student is a good fit for the ILC program. Also, at that time, they will decide if the student is eligible to be enrolled in the WIA program, in addition to qualifying for ILC services. WIA eligibility requires that the student be low income and have one additional barrier. The additional barriers are: homeless, runaway, high school dropout, foster child, pregnant/parenting, offender status, and having documented physical, mental, or learning disability.” (Coconino Career Center Independent Learning Center) 

· “We have an open enrollment policy, however, the program targeted population is 10 - 12 graders. The program is recommended to students who are: 1. Regular full-time students that are credit deficient for graduation requirements 2. Talking about dropping-out 3. Working students 4. Students with children, and are working 5. Students with medical concerns” (High School Credit Recovery)

· “YEP wants students who are committed to working for academic success. The students at CoE present multiple barriers as described by the Department of Education, and we have added quite a few more that we believe also qualifies them for YEP membership. So, if they are willing to say yes to doing what they need to do to graduate from high school, they can be part of YEP.” (Youth Excel Project - YEP)

· “Collaborative efforts by all staff members (academic advisors, guidance and retention staff, and teachers especially) will seek students for participation with the following at-risk criteria priorities (many priorities will overlap): Priority 1: Students who have failed one or more sections of the AIMS test. Less than 10% of the students who enroll in Primavera On-Line have passed all three sections of the AIMS test. 20% of Primavera students have previously dropped out of school Priority 3: Students who are more than one year behind in academic credits. Over 75% of new enrollments in 2006 would be considered juniors or seniors based on their age, yet few have earned enough credits to be placed in the 11th or 12th grades. Priority 4: Displaced Youth. 50 Foster children currently attend Primavera On-Line High School. Forty-five to fifty-five of the youth currently enrolled are, or have been, incarcerated. Students are not required to disclose this information, yet 5-6% of the total student population has voluntarily discussed this information. We suspect the percentage of students in this category is much higher. Priority 5: 117 of the Primavera students have been previously expelled. Due to the On-Line nature of our program, many previously expelled students find that Primavera is one of the few options available for them to continue their education. This is especially true in rural districts and reservations where few alternative school options are available. Priority 6: 20% of Primavera students are pregnant or parenting students. Priority 7: 12.5% Special Education Students or Documented Learning Disabled Students on 504 plans.” (Primavera Workforce Connections Program)

· “The criterion used to select students was youth experiencing 3 or more risk factors. Junior high counselors throughout Mesa Schools identified at-risk students that may have had attendance and or behavior problems. Students may be involved in gangs or show interest in criminal activity. The students are not productive in school. The students are at risk of failing classes and are typically "ffb" or "App" on AIMS standards. Students show signs of possible substance abuse. Most have family stress and experience social difficulty. The school counselor made recommendations based on students' year-end academic performance and AIMS standards mastered.” (MPS AIMS IDP Summer PAY Program)

· “The Program Coordinator and the In-School Advisory Board look at all factors when determining who to invite into the JAG Program. Some of those factors are: Low academic performance, absenteeism issues, discipline issues, low AIMS scores, troubled or unstable home environments, lack of maturity or confidence, no general connection to the school, former dropouts, just to name a few.” (Jobs for Arizona's Graduates)
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