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American Diploma Project 
(ADP)

College- and Career-Ready 
Policy Institute (CCRPI)

High School Graduates 
College – and Career-Ready



Five Key Areas 

 Align high school standards with college and workplace 
expectations

 Require students to complete a college- and career-ready 
curriculum ensuring a student is ready for postsecondary 
options

 Administer college readiness tests to all high school students

 Develop a P-20 longitudinal data system

 Hold high schools and postsecondary institutions accountable 
for student preparation and success



Is being college-ready and career-ready the 
same?

 Achieve and others would respond “Yes”
◦ Almost all growing careers – particularly those that 

offer a family-sustaining wage and opportunities 
for advancement – require some postsecondary 
education and/or training.

 President Obama – “A good education is no 
longer just a pathway to opportunity – it is a 
pre-requisite.”



Brookings Institute Report, The Future of Middle-
Skill Jobs

 Middle-skilled jobs – require some education 
beyond high school but less than a 4-year degree

 Nearly one-half of all job openings over the next 
10 years will be primarily Middle-skilled jobs

 Low-skills jobs –which require a high school 
diploma or less – will compose only a fifth of all 
job openings



Major Assumptions Framing Discussions

 College- and career-readiness require same 
core knowledge and skills

 Open more doors (including college) for all 
students – raising expectation should not 
close doors 



Major Assumptions (continued)

 Inform students, parents, educators and 
policymakers that a student is prepared for 
college or workplace

 Ensure that both postsecondary institutions 
and employers value high school assessment



Arizona joined ADP Network in 2006

 Increased high school graduation requirements

 Adoption of college- and career-ready mathematics standard

 Modification of ELA standard to reflect college- and career-
ready expectations (2010) 

 Implementation of Data Quality Campaign Ten Essential Data 
Elements (ongoing)



 ADP states invited to apply 

 Intensive 18-month policy research and 
development process

◦ Assessment and Accountability – KEY AREAS

 Eight states were chosen to participate, including 
Arizona 

◦ Achieve and others impressed by Arizona’s progress on 
college and career readiness 

◦ Creation of AIMS Task Force



Expectations of Achieve and Partners 

 CCRPI states can be national models

 Show how to create a coherent set of policies 
in all five of the ADP areas

 Especially in assessment and accountability.



 Policy Plan organized around 4 broad policy 
outcomes –

◦ Clear goals – HS graduation, college- and career-
readiness, and postsecondary attainment

◦ Assessment system that measures how well students are 
prepared for college and careers

◦ School accountability system that makes college- and 
career-readiness a central priority

◦ New options and supports for boosting low-income and 
other groups at-risk of not achieving college-ready 
standards



Arizona Team Progress



 College- and career-readiness is evidenced 
by high school graduates completing a 
rigorous course of study that best prepares 
them for successfully completing, without 
remediation, a post-secondary pathway 
leading to certification, associate and/or 
bachelor degree completion. 



Core Goals

 Improve student achievement

 Increase high school graduation rate

 Increase college- and career-readiness

 Increase enrollment in and successful completion 
of postsecondary education programs

Performance Indicators drafted



Some Initial Assessment Observations of 
Leadership Team –

 Inform students, parents, and educators in 
understanding whether a student has achieved the 
skills and knowledge necessary for postsecondary 
work

 Assessment administered at an appropriate time 
within the high school experience and is designed to 
offer feedback to allow for “course corrections”



Initial Assessment Observations (continued)

 Require all high school students take the assessment 

 Align college/university placement decisions and high 
school assessment

 Factor results into the state’s accountability system, 
but not as a “high stakes” component



 Fundamental Policy Difference based on Work 
to Date

◦ Should there be one college- and career-readiness 
anchor assessment 
 CCRPI would say “Yes”

◦ Should all students take college- and career-
readiness assessment
 CCRPI would say “Yes”



 Share same commitment to student 
preparation and success

 Ask AIMS Task Force to consider CCRPI 
position on college- and career-ready 
assessment

 CCRPI Leadership Team looks forward to final 
recommendations and commends the Task 
Force on its research and deliberations to 
date



 Leadership Team
◦ Karla Phillips, Governor’s Education Policy Advisor
◦ Debra Raeder, Executive Director, P-20 Council
◦ Cheryl Lebo, Department of Education
◦ Rep. Rich Crandall, House of Representatives
◦ Jacob Moore, President, State Board of Education
◦ Vince Yanez, Exec. Dir., State Board of Education
◦ Jim Zaharis, Business/Community Representative
◦ Tom Miller, University Representative
◦ Karen Nicodemus, CC Representative (Team Lead)
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