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	Introduction/

Abstract:
	“[This provides an excerpt from the manual for] PACT (Parent and Community Team) for School Success, which was developed from insights and techniques, gained from three dropout and intervention projects with high-risk junior high school youth and families. PACT focuses on ongoing cohesive support fro parents concerning issues of adolescent development, especially dropout prevention. Discussed in Part 1 are reasons why PACT is needed and examples of collaboration. Part 2 describes potential benefits of using PACT for youth, parents, schools, the community and organizations. Part 3 provides material on how to organize a PACT group including information on basic team terms, different types of teams, recruiting team members, examples of meeting topics in three areas: getting involved in a teen’s schooling, guiding and disciplining teens, and getting help and support from community resources. Part 5 provides resource lists that include organizations, brochures, catalogs, hot lines, federal agencies, parent training materials, and seminars and workshops. An appendix describes the three federal dropout prevention and intervention programs for youth in special education known as the ABC Projects: ALAS (Achievement for Latinos through Academic Success), the Belief Academy; and Check & Connect. The manual is available at: http://ici.umn.edu/products/resourceguides.html#drop (2).” (abstract)


	Parent & Family Involvement:
	“The purpose of the PACT program is for participants—family members, educators, and community members—to work together to promote students’ educational and developmental success. The parenting learning and discussion topics listed below have been identified as very important to helping youth develop into responsible and successful adults. In a formal survey about home/school/ community collaboration, each learning and discussion topic listed was targeted by at least two of the ABS Dropout Projects and evaluated as very important to parent and adolescent success in school.

The suggested format for the PACT program is two-hour monthly or bimonthly meetings. Each meeting school present knowledge and generate discussion on one or two of the skills and competencies listed below. The skills and competencies don’t have to be covered in any particular order; parents might wish to select the order of the topics.

For each PACT team meeting, the team facilitator should arrange for resources or guest speakers to address one or two of the skills and competencies listed below.  At each meeting, parents and associates should discuss each topic and offer advice or insights from their own experiences. If possible, the team facilitator should provide written supplements on each topic that participants can take home. Each meeting should also allow about a half hour for team parents to discuss and problem- solve issues of immediate concern.

Getting involved in a teen’s schooling:

· The relationship between secondary school success and post high school learning and youth’s social, political, and employment future.

· Different ways to be involved in school, including frequent checking and monitoring of attendance, completion of class work and homework, report card grades, graduation credits, behavior at school, and awareness of available school programs.

· How to monitor teen’s schoolwork and bring about improvement.

· How to monitor teen’s homework and bring about improvement.

· How to monitor teen’s school attendance and bring about improvement.

· What to expect regarding the traditional methods secondary schools use to communicate with parents and the limitations of large secondary schools in communicating with individual parents.

· What to expect regarding the organizational structure of secondary schools—who and what types of programs and services are available.

· Graduation requirements and monitoring youth’s programs and accrual of credits.

· How to find out whom to contact in a school for different types of problems.

· How and why changing a school in midyear usually harms a youth’s educational achievement.

· Actions to take when a youth transitions to a new school.

· How and why to introduce oneself to the special education teacher, school counselor, case manager, or school social worker at the beginning of each school year.

· How and why to obtain copies of school rules, policies, and the yearly calendar.

· What services are available to a child with disabilities, special talents, limited English skills, or migrant worker parents.

· How to request in writing various special education services or actions (assessment, IEP meeting, due process, program change) and keep complete records.

· How to write letters of request to various school personnel (to request a conference with a teacher, change classes, child’s attendance records, etc.)

· How to effectively disagree with a school decision or action and arrive at a solution or how to go to higher authorities effectively.

· How to interpret report cards (how to infer whether the youth is truant, motivated, low in academic skills, poorly behaved, or disorganized).

· How to make up failed classes or graduation credits.

· How to get the most benefit from a parent-school conference.

· How to collaboratively develop a behavioral contract between home and school.

· How to suggest alternatives to suspension from school and what the laws are regarding suspension and discipline.

Guiding and Disciplining Teens:

· Understanding the critical importance of monitoring a teen’s development and behavior and how to set limits and follow through.

· Understanding the importance of race and ethnicity in the self-identity and self-esteem of youth and how to instill ethnic and racial pride as well as respect for people from different groups.

· How to monitor behavior for gang related significance and what to do about it.

· How to monitor teen after-school activities and curfew follow-through on limits.

· How to manage teen anger, acting out, misbehavior, noncompliance, or argumentativeness.

· How to monitor peer relationships and set limits or provide diversions.

· How to provide effective modeling, praise, rewards, and logical consequences to increase positive behavior in teens.

· How to talk with teens about issues relating to social and emotional needs.

· Family activities or parent-child activities that will interest teens.

· How to provide enrichment, role models, and opportunities for identity development for teens.

· How to identify signs of drug or alcohol use or need for mental health services. 

Getting Help and Support from Community Resources: 

· Types of community programs and services that are helpful for various types of child or family programs.

· How to find programs and services available in the community (such as drug and alcohol programs, low income tax credits, social services, JTPA, tutoring, gang prevention, youth job programs, rehabilitation services, youth leisure programs, police diversion programs, post-secondary outreach, nonprofit programs, parent training and support, SSI, ethnic/racial leadership programs, sports, etc)

· How to obtain necessary documentation and how to apply for community programs and services.

· How to determine whether parent, family, or child counseling would be beneficial or necessary and how to obtain family counseling from an agency in the community.” (p. 23-25)
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