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Staff & Director Quotes
Theme – Program Evaluation
Examples Quoted from Site Staff & Directors
1. What program evaluation strategies have been most useful to determine student success?
2. What type of evaluation do you engage in to assess the effectiveness of your program?
3. What needs has your program chosen to focus upon?
When asked, “What program evaluation strategies have been most useful to determine student success?”

Staff Quotes:
· “Positive changes in the evaluation in the areas of confidence, competence and caring usually indicate student success. Consistent participation on their part will usually have a positive outcome.” (Big Brothers Big Sisters of Flagstaff AIM HIGH Program)

· “Getting to know my students and watching them in action helps me know if they are grasping what I am teaching. Observation is huge.” (Jobs for Arizona’s Graduates) 

· “Continued enrollment in school toward graduation is our main determination of student success.” (Mesa Public Schools PAY Program)

· “The first and most important goal of each student is to be completing credits. The Teacher closely measures this through Progress Reports that are given every six weeks. The Progress Reports identify what courses each student is taking on NovaNET, the progress made in each of the courses since the last Progress Report, the current grade the student is receiving in each course, and what credits have been completed to date. The Progress Reports are then given to the Program Coordinator to review, making sure that the students are on track for graduation. At this time, if there are any concerns with students not completing credits, the Program Coordinator will contact the school to discuss other intervention methods. We can also measure our effectiveness on the number of students who increase at least one grade level in the subject areas of reading, writing, and math, before they leave the program. This is directly linked to successful AIMS scores for the students.” (Coconino Career Center Independent Learning Center)

Director Quotes:

· “The monitoring of the students. This is the first time we have been able to pull up a student and on one line have their classes failed for the previous semester, CTE classes taken, discipline records, a complete test score history including 8th grade AIMS, Terra Nova and all attempts at the High School AIMS, hours of participation in both suggested and required interventions. This gives us an instant look at the student. We also look at the cohort as a whole and how they stack up against others, the graduation rate, test score passage rates, GPA and other benchmarks.” (Agua Fria Union High School District #216)

· “The clear definitions and user friendly spreadsheet has made the data collection so much easier that we are now able to use the data in decision making and considering the whole picture of the student.” (Youth Excel Project (YEP))
· “Constructive student performance coupled with academics seemed to be the most rewarding the students at all levels (Grades 9-12).” (Pinon High School AIMS IDP Program)

· “Strategies that have been most useful in determining success include-Keeping a current list of the following: - The Number of students completing Course Contracts - The Number of students taking college courses - The Number of students graduating because they were able to complete graduation requirements through the program - The number of credit recovery students improving proficiency levels and/or passing the AIMS.” (High School Credit Recovery)

· “(1) Measurable objectives, tied to project goals. (2) Emphasis and training on data collection (demographic, academic, participation). (3) Centralized database and reporting capabilities. (4) Quarterly progress reports from site coordinators. (5) Teacher, parent, and student surveys.” (Arizona GEAR UP)


When asked, “What type of evaluation do you engage in to assess the effectiveness of your program?”

Staff Quotes:

· “Elicit staff feedback; Discuss programs with administrators; Evaluate data in summer.” (Page HS Dropout Prevention)

· “Staff, parent and student surveys. Annual self-evaluation of all our programs.” (Buckeye Academy)

· “Self-reflection - journals from students - open and honest discussion with classes.” (Ponderosa High School)

· “The Summer Bridge Program provides a new opportunity to fill the educational gaps of our students most in need. Therefore, it is critical to show the added value this program will have for students who participate. To do this, the program will be evaluated in two stages: a short-term impact evaluation and a long-term impact evaluation. Short-term methods used to evaluate the impact of the program will include: o Pre and Post Test in core subjects of Reading, Writing, and Math o Parent Pre and Post Survey of the Summer Bridge Program o Parent contacts/involvement Areas that will be studied to evaluate the long-term impacts of the programs include: o Grade monitoring in the areas of English and math o Monitoring of discipline record o Parent participation in follow-up workshops o Student cohort workshop evaluations during the freshmen year o Four year tracking – graduation outcome.”  (Program?)
· “Self report from students, parents and teachers. AIMS testing results, graduation rates, passing grades and credits earned.” (Primavera Work Force Connections Program)

· “We make a scrapbook to highlight all of the things that are being done in the year so people can see what we did. It provides evidence and is very important so we can win the award of best program of the state. I evaluate essays, discussion, actual tests, participation and, of course, attitude.” (Jobs for Arizona's Graduates)

· “The program administrators work with our Mesa Public Schools Research and Evaluation Department (R & E) to track the students who enter and exit from the program. In addition to the tracking whether students enroll and maintain continued enrollment, we are also able to capture data on variables such as ethnicity, grades, gender, AIMS test scores, etc.” (Mesa Public Schools AIMS I.D.P. PAY Program) 

· “The school evaluates the coordinator with evaluations and data driven assessments of student progress. Also, JAG does an evaluation of the program at the end of the year.” (Jobs for Arizona's Graduates)

· “The evaluation piece includes: program implementation, program development and support, volunteer development, and personal/professional development. Logs of students' credits for completed courses are kept in each student's file. These include the start date and completion date, the grade, and the number of credits for those particular courses. The more credits students get, the more successful the program.” (I-Learn Program)

· “Group discussion of results of state testing. The math and English teachers meet as departments in June to evaluate and design the curriculum for Math AIMS prep and Writing Workshop.” (AAEC South Mountain AIMS Intervention and Dropout Prevention)

· “AIMS testing results. Formative assessments, skills testing.” (AIMS Supplementary Program, RCB Medical Arts HS)

Director Quotes:

· “Continuous program monitoring takes the form of academic reports generated weekly and studied every other week. End of the year evaluation is also a critical marker of program effectiveness.” (The Buckeye Academy)

· “Surveys, test scores, grades, student assessment, teacher survey, teacher assessment.” (Omega Schools DropOut Prevention Program)

· “When a student enters the ILC, transcripts and AIMS records are sent over from his/her home high school for the ILC Teacher to review. If a student enters the ILC needing to improve scores in one or more of the AIMS testing areas, or needing to simply take the test for the first time, the teacher contacts the school district for the dates of the AIMS testing. The student is made aware of the AIMS test(s) that he/she needs to take and the dates of the test(s). For AIMS preparation in the classroom, the students have the opportunity to work on AIMS courses offered on NovaNET to sharpen their skills and review the concepts tested on the assessment.” (Coconino Career Center Independent Learning Center)

· “We use pre and post surveys to evaluate the effectiveness of our programs. All programs utilize surveys to ensure we are providing the program students are looking for. We all gather data through our SIRS student data system and collate grades, aims scores, to see how students improved.” (Kingman Unified AIMS IDP Program)

· “YEP tracks each student's school attendance before joining YEP and at the end of the school year, credits earned, and AIMS scores. We are looking for progress from status at YEP enrollment through the end of the school year. We also look at any personal growth over the time in YEP. There is no hard data, but this is documented in the student's folders as observed by the YEP Specialists. We discuss the student's goals with him/her to determine whether they are comfortable with their progress toward or meeting these goals.” (Youth Excel Project (YEP))

· “The Arizona GEAR UP Evaluation Plan provides for assessing the degree to which 17 performance-based objectives are achieved through the delivery or implementation of multiple services or interventions over the six years of the project. Of the 17 sub-objectives, several are applicable only in later years; of the total services, six have been implemented so far in Year 1, and a seventh (Summer Enrichment Programs) is slated to take place prior to year end (June). The professional evaluator for Arizona GEAR UP, Dr. Tom Fetsco, performed statistical analyses of the data collected around the Year-1- applicable objectives to assess progress, and completed an Evaluation Report, which is the basis for determining applicable adjustments or improvements.” (Arizona GEAR UP)

· “Mesa's Research and Evaluation department tracks the students who enter and exit the program. Do to the program longevity we are able to assess longitudinal data regarding program implementation.” (MPS AIMS IDP Summer PAY Program)

· “Academic Students will care more about, and increase their academic skills. Indicator - 60% of participants decrease the number of days absent from school in comparison to the year prior. Indicator - 60% of participants pass more classes in comparison to the year prior. Indicator - 50% of participants increase their GPA in comparison to the year prior. Indicator - 50% of sophomores pass 2 or more sections of the AIMS test. Indicator - 70% of participants eligible to improve their AIMS scores do so. Indicator - 100% of senior participants will pass all 3 sections of AIMS. Indicator - 90 % of participants graduate on time or during the 12-month follow-up phase.” (Jobs for Arizona's Graduates)

· “Each year we analyze who we served and visit with the principals at the sites to see if they wanted our program to return to their site. Each year they have welcomed us back. Our staff evaluates our program and I contact the counselors at the schools to see what worked and what needs to be revised.” (OnTrack)


When asked, “What needs has your program chosen to focus upon?”

Director Quotes:
· “Increase among 8-12 grade students in the following areas: grades as listed on Omega Student Progress Reports; increase in pretest, midyear, and post test scores; increase in daily classroom participation; increase in language acquisition skills; increase in teacher skills as they relate to classroom delivery; decrease in poor behavior.” (Omega Schools DropOut Prevention Program)
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