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Arizona Department of Education

AIMS Intervention and Dropout Prevention

Program Toolkit

Staff & Director Quotes
Theme – Instructional Strategies
Examples Quoted from Site Staff & Directors

1. Which instructional strategies listed above contribute most to student success in your program?
2. What ACADEMIC components contribute most to student success?
3. What special skills or techniques do you use in working with the AIMS IDP students that produce positive outcomes for them?
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When asked, “Which instructional strategies listed above contribute most to student success in your program?”

Staff Quotes:
· “Students placed in the Small Learning Communities are showing good progress on credits and AIMS testing. There seems to be less retention and repeating of the 9th grade in this program. Students placed in the Alt Ed program, which uses computers and teacher led programs, are also showing high success. Many students are catching back up to their cohort and this year more than a dozen will graduate due to their Alt Ed placement.” (Page HS Dropout Prevention) 

· “Project based learning allows students at various academic levels to participate equally, develop leadership and critical thinking skills. This is happening while they create a product of value to the community of their choice. We also believe that individualized instruction is most valuable in working with students who have gaps in their knowledge that may stop them from moving to higher levels of learning. A small group of two or three is also a viable means to accomplish this if each student has her/his own work and plan.” (School to Career Transition Program, Arizona Charter Academy) 

· “In my position, I deal with students mostly in a small group setting and this has proved to be very successful in increasing student achievement as exhibited by an increase in AIMS scores.” (School to Career Transition Program, Superior School, Arizona Charter Academy)

· “Having the tutors work one-on-one or in a small group seems to be beneficial. This is more individualized and students are able to work at a slower pace, if necessary.” (Big Brothers Big Sisters of Flagstaff AIM HIGH Program)

· “Self-paced instruction seems to be the most motivating goal but the students do have deadlines they are required to meet.” (I-Learn, YMCA of America) 

· “For the Special Education students being able to work in smaller groups has been successful, as well as one-on-one instruction when needed. An important part of the instruction is a hands-on approach.” (MIMR Program/ Sp. Education, Agua Fria Union High School District)

· “Classroom discussions and project-based learning contribute the most to student engagement… All of the strategies are used to fit the students’ needs. We monitor and adjust as needed.” (Jobs for Arizona's Graduates)

· “One-to-one and small group strategies have helped students become successful as individuals and as team members. Students are continually placed in situations that allow them to voice opinions and come to an agreed solution even when there is disagreement. They are learning to be tolerant and respectful of one another.” (Jobs for Arizona’s Graduates)
· “Self-paced instruction! Students are allowed to select courses that they may enjoy as they work towards the credits for the mandatory courses. Students can opt to work on an assignment or close it out and try another. And they can ask for help any time of the day and it will be given to them as soon as possible, NO EXCEPTIONS! If I am pressed to do a report I will honestly tell them and give them an estimated time that I can help. They have the ability to try another pre-assigned course until then.” (I-Learn, YMCA of America) 

· “Individual conferencing with students during their Friday Writing Workshop classes has made a significant difference in improving writing skills.” (Arizona Agribusiness and Equine Center Inc.)

· “It really helps when I have the time to sit one-on-one with each student and help them go through their lessons. They sometimes do not ask questions and then do not do assignments. I have helped students write really strong essays because I have patiently worked with them one-on-one.” (I-Learn, YMCA of America) 

· “Direct instruction, small groups and computer-based tutorial programs.” (AIMS Supplementary Program, AIBT Ronald Bauer High School)

· “Computer-based tutorials and self-paced instruction.” (AIMS Intervention & Dropout Prevention Grant, Buckeye Academy, Buckeye Union School District)

· “In my experience, small group learning has been the most effective. I think initial whole group instruction followed by small group work is most impactful on learning.” (Project C.O.R.E., Scottsdale Unified School District) 

· “Working on areas of weakness based on an AIMS sample test.” (AIMS/Drop-out Prevention Program, Pinon High School, Pinon Unified School District)

· “Small group and one-on-one I have found to most effective when there are students who have a wide range of skill levels in one class.” (Arizona GEAR UP)

· “Tutorial services, credit recapture and computer-based tutorial.” (Choice Program, Shonto Preparatory High School) 


When asked, “What ACADEMIC components contribute most to student success?” (This section also found under the theme Curriculum) 

Staff Quotes:

· “The Summer Bridge classes. The consistency of attending a program that provides remediation in reading, writing and math and receiving daily encouragement and positive reinforcement while being prepared for the rigors of high school is enormous. The caring staff and the fact that the students become familiar with the high school campus before high school actually begins speaks volumes for their transition.” (Marcos de Niza High School)
· “Cross-curricular methods for vocabulary, reading and writing.” (Project C.O.R.E., Scottsdale Unified School District) 

·  “Differentiation and paying attention to learning styles is a huge benefit to all students but especially Navajo, ELL students.” (Page HS Dropout Prevention, Page Unified School District)

· We utilize flexible teaching approaches, such as; experiential learning, cooperative learning, competency based learning, peer tutoring, team teaching and teaching to multiple intelligences. (Buckeye Academy, Buckeye Union School District)

· “Tutoring is successful, when students attend. We have to work with our families, teachers and students to instill the value of tutoring and enforce good attendance in our tutoring programs.” (Arizona GEAR UP) 

· “Grade-level and beyond assignments/units/projects. Current Events...knowledgeable teachers...best practices in teaching...coaching teachers...multiple intelligence teaching.” (Ponderosa High School)

· “Our curriculum is written by a professional curriculum media team. Their mission is to make it interesting, exciting, hold the student's attention and follow the state curriculum standards.” (Primavera Online High School, Primavera Work Force Connection Program)

· “Special projects that apply to other subject areas, such as the application of Language Arts and Math standards in Science projects, like the egg drop project, making a paper boat without sinking (geometric shapes determining whether or not the boat will sink) Comic Book writing, which taps their talents for drawing and draws in the reluctant readers ArtsReach - addresses their creative expression in poetry.” (AIMS Intervention/Dropout Prevention After School Tutoring Program, Baboquivari Middle School, Indian Oasis Baboquivari Unified)

· “Small group instruction and individualized instruction plans.” (Youth Empowerment project, Center of Excellence, Arizona Call-A-Teen Youth Resources)

· “*Teaching students how to seek support towards their academic success. * Helping students to identify their skills & talents. * Teaching students to take charge of their grades, high school, and career plans.” (Sunnyside High School Multi-year Program, Jobs for Arizona’s Graduates)

· “Reading and writing of things such as textbook, resumes, cover letters, reports, biographies, bell work, thank you letters, applications, evaluations, essays, assessments both paper and on computer.” (Jobs for Arizona’s Graduates)

· “The writing projects help students grasp material that they have to learn for their required courses.” (I-Learn, YMCA of America)

· “The curriculum that is provided to coordinators has worked well in connecting students to what is being taught and how it is being related to their own lives.” (Jobs for Arizona’s Graduates) 

· “My algebra and Geometry classes. I have aligned my direct instruction to match the state standard. This, combined with the tutoring, summer program and enrichment materials work in a synergistic way to produce higher results.” (AIMS Supplementary Program, RCB Medical Arts HS)

Director Quotes:  

· “The academic components that contribute most to student success are the fact that the ILC is structured, while, at the same time allowing the students to work independently. The students are in a print-rich environment where they have internet access (only used for educational research) working on their own to complete credits.” (Coconino Career Center Independent Learning Center)
· “Night Tracks Credit Recovery helps the most students recover lost credits and gives them the opportunity to graduate on time. Homework Center helps students to complete class assignments and connect with their teachers besides the classroom. College Campus Tours motivates students to complete high school and enroll in a post secondary education program when they never believed it was possible for them. Skill building Workshops such as "7 Habits of Highly Effective Teens", Student Success Seminars with NAU-Mohave Campus staff creates awareness of their poor study skills.” (Kingman Unified School District)
·  “Arizona GEAR UP has found that high expectations and belief in students' ability to succeed, contributes more to students' success than any particular academic component per se.” (NAU Arizona GEAR UP)
· “JAG’s academic improvement component is composed of both our curriculum, which is mainly delivered within the JAG class, and our academic remediation and tutoring, which occurs (most of the time) outside the JAG class, in one-on-one or small group settings. All JAG Programs meet daily (or three times a week - block scheduling) throughout the school year, a regularly scheduled for credit class. During the class, our Program Coordinators deliver the JAG curriculum and facilitate the inter-curricular (opposed to extra-curricular) Career Association component of the program. The JAG Curriculum is competency based which requires students to demonstrate mastery through application of skills, analysis of problems and evaluation of self and surroundings. The arrangement and sequence of the competencies delivered is dependent on the specific cohorts served at each specific site.  The base for the JAG Curriculum is the 85 competency modules. Each module contains 10-25 pages of content outline, approximately 8 lessons plans and activities, one reading recall/analysis, journal writing and mathematical assignments. Over the course of many years, JAG has assembled volumes of additional lesson plans, activities and assignments from our national network, the purchase of support curriculum, through the sharing of best practices within our staff and of course as valued members of their respective campuses. Additionally, our Program Coordinators utilize curricular resources and best practices specific to their campus.” (Jobs for Arizona's Graduates)
When asked, “What special skills or techniques do you use in working with the AIMS IDP students that produce positive outcomes for them?”

Staff Quotes:

· “Cooperative Learning – jigsaw, stay and stray; role playing; carousel review; anything kinesthetic; learning centers with a timer; box job paragraphing; Frayer model vocabulary.” (Project C.O.R.E, Scottsdale Unified School District)

· “Lots of direct instruction with guided practice. Also, we have purchased specific materials from Princeton Review for AIMS preparation. In my math program, we also purchased Steck-Vaughn consumable workbooks for assisting with Algebra and Geometry concepts and skills. I spend time focusing on the power of positive thinking in order to enhance testing performance.” (AIMS Supplementary Program, AIBT Ronald C. Bauer Medical Arts High School)

· “Effective classroom management coupled with student centered, hands on learning, with an individualized approach featuring differentiated instruction. Also, helping them to integrate technology into their educational goals helps.” (AIMS Intervention/Dropout Prevention After School Tutoring Program, Baboquivari Middle School, Indian Oasis Baboquiavari Unified)

· “Study and learning skills. I help them by giving them examples on how to learn.” (Youth Empowerment Project, Center of Excellence, Arizona Call-A-Teen,)

· “I have practiced effective study skills techniques, but I feel that I need to further work towards improving in this area. First of all, I feel that all Multi-year JAG Programs should have the same curriculum and AIMS Practice Booklets to present to students. I find myself creating my own lesson plans researching for resources to help students to do better on their AIMS.” (Sunnyside High School, Jobs for Arizona’s Graduates)

· “I give them chances to practice reading and writing on a regular basis. I provide them with a chance to do functional reading and writing.” (Coronado High School, Jobs for Arizona’s Graduates)

· “I help students any time they need help. I am there for them to assure their success. I help students with their math to help them on the AIMS. We go over math homework problems so that they understand how to complete the problems. I assist students with their writing assignments and show them how to revise their paper. I also encourage my students to go to the library and read.” (YMCA of America) 
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