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Arizona Department of Education

AIMS Intervention and Dropout Prevention

Program Toolkit

Staff & Director Quotes
Theme – Program Design
Examples Quoted from Site Staff & Directors
1. If your program provides a PORTION of the students' academic activities, how is your program integrated with other academic components?
2. Overall, what components of your program would you say contribute most to student success?
3. What aspects of your program's structure / organization contribute most to student success?
4. Which needs do you think your program is addressing most successfully?
5. What do the students have to do to successfully complete the program?
6. What needs has your program chosen to focus upon?
When asked, “If your program provides a PORTION of the students' academic activities, how is your program integrated with other academic components?”

Staff Quotes:
· “The students that are enrolled in the ILC program are actually still enrolled in a home high school. This is the high school that the student will be graduating from and will attend dances and awards ceremonies at. The students are here only to work on credit recovery and workplace standards skills. Some students are enrolled in the ILC while still taking classes at their home high school and benefiting from both educational facilities.”  (Coconino Career Center Independent Learning Center)

· “My program enhances current, school-based academic programs; we also work with community based academic programs within our school. My program seeks out unmet needs and implements programs to meet those needs.” (NAU Arizona GEAR UP)

· “Our staff and our shared mission -- the two are inseparable -- Maslow was clear that until we meet needs, we won't be able to take them into higher orders of thinking.” (Ponderosa High School, Coconino County Regional Accommodation District)

· “There is a YEP for credit class in which the project-based learning and workplace skills training takes place. A student may also spend a period with us if he/she needs help with some class work, or is having a difficult time staying on task and being disruptive.” (Youth Excel Program, Arizona Call-A-Teen Youth Resources, Inc.)

· “The Plato lessons correspond with the classroom lessons. Tutoring is just one more step to student success.” (Villa Oasis Interscholastic Center for Education)

· “Sunnyside High School has created a weekly objective component that focuses practice assignments that help students prepare and practice for AIMS Test.” (Sunnyside High School Multi-year Program) 

· “I have incorporated reading, writing, and math into the program's curriculum.” (Desert View Senior, Jobs for Arizona’s Graduates)

Director Quotes:

·  “Our program is integrated throughout the day by providing academic advisement, enrolling in credit recovery programs, after school tutoring, skill building workshops and aims remediation after school. We are just another level of assistance to students that are failing academically.” (Kingman Unified School District)
· “YEP has a regular class period for the credit bearing project-based learning. YEP is a part of school staff meetings and decisions. YEP also supports activities such as student council and parent nights.” (Youth Excel Program, Arizona Call-A-Teen Youth Resources, Inc.) 
· “All assignments and activities in the course contracts through the credit recovery program are not integrated with any other program. However, appropriate services from school staff maybe utilize to assist students in succeeding. As a staff, we work as a team to help students meet their graduation requirements.” (Mesa Unified School District, OnTrack Program-High School Credit Recovery)

· “OnTrack supplements the traditional school's academic activities. Where there is a gap in the students’ academic progress, OnTrack fills that gap.” (OnTrack, Mesa Unified School District)

When asked, "Overall, what components of your program would you say contribute most to student success?"
Staff Quotes:

· "Having computers as the means to earn the high school diploma; having the support systems in place to encourage the students to press onward toward creating their own educational success; and, having the YMCA, whose staff had the foresight to allow such programs to continue to exist; these together, have contributed to the success of this program. (I know that's a run on sentence! However, it must stay connected to keep that team approach!)" (I-Learn Program, YMCA of America)


When asked, “What aspects of your program's structure / organization contribute most to student success?”

Director Quotes:
· “Students are treated as individuals and effort is made to personalize their experience and program. We truly want to develop and implement a program that is specifically designed to address each student's unique needs. There is lots of support and mentoring provided to the students we serve.” (AIMS IDP Program - Villa Oasis, Mary C. O’Brien Accommodation District)

· “The small environment conducive to team-building and small group instruction.” (Buckeye Academy, Buckeye Union School District)

· “The personal learning plan for the student provides a baseline and ground for the student to work from. The students are monitored constantly for their grades, participation in interventions and attendance. The staff at all sites has access to the database developed that tracks the students. They can view the database to instantly see a test score history, how much time the student has spent in the tutoring lab, if they failed more than two classes the previous semester, their GPA and other pertinent data. If I see a student is falling behind, the support team is notified so they can set up a meeting with the student. All of our students participate in a weekly advisory session. The advisory teacher is a member of their support team. Having this small group contact allows the student to become connected and be reassured they do have support.” (Agua Fria Union High School District #216)

· “Students who attend the ILC have the opportunity to choose from attending a morning session (9AM - 12PM) or an afternoon session (1PM-4PM) Monday thru Thursday. On Friday's, the Teacher also offers an "Open Lab" session from 9AM to 12PM to allow students to catch up on work. This schedule works well for the students because they are still able to work and attend to other commitments while working on credit recovery. Also, the Independent Learning Center is a very structured environment. The lab houses 10 computers, all connected to the NovaNET computer-based learning program software. The students are able to work on the specific courses that they need to graduate without interruptions or distractions. A full-time teacher is on staff to answer any questions and to assign the appropriate courses to each student based on the transcripts sent over by the home high schools.” (Coconino Career Center Independent Learning Center)

· “KHS AIMS IDP Director is in place to create and implement intervention programs that we consider best practices for at-risk students. Part-time KHS staff help with after school programs and attendance. KHS AIMS IDP program is a continuation of the NAU GEAR UP program that was utilized for six years prior with the cohort of 2006. The program proved successful and our focus was to continue with the practices or intervention programs that were already in place.” (Kingman Unified AIMS IDP Program) 

· “Our highly qualified staff working along side with the Parent Monitors mostly impact daily learning.” (Pinon Unified School District)

· “Aspects of the program structure that contribute most to student success are: 1. Uniform and Consistent Contracts 2. Self-paced - students may work independently 3. Computer Activities 4. Staff and Peer tutoring assistance 5. Small-Group Workshops 6. Flexible Scheduling” (Mesa Unified School District, OnTrack Program)

· “CoE has no more than 130 students enrolled, and the YEP Specialists have an open office door policy. Students can stop in to say hi, talk one-on-one with one of the adults, or make a pbj sandwich if they are hungry. If a student is in trouble, the YEP Specialists are called to any conference with the principal or parents in the role of an advocate for the student staying in school. The flexibility of having two YEP Specialists available each day means that a student can always see or speak with one if needed.” (Youth Excel Project, Arizona Call-A-Teen Youth Resources)

·  “1. Serving an entire class (grade-level) of students, starting in middle school. 2. Serving the same grade-level (cohort) of students over six-years, through graduation. 3. Having site-based coordinators move with students as they (students) move up to next grade level. 4. Having site-based teams (lead by school principal, and including coordinator, teachers, counselor), sharing responsibility for program planning, monitoring, and delivery. 5. Partnership nature of project: higher education and K-12 working toward common goals. 6. Research-based early intervention services. 7. Availability of scholarships for postsecondary education. 8. Annual evaluation of progress toward meeting performance based objectives. 9. Support/resources provided by external partners in the form of cash and in-kind match. 10. State-level leadership for project.”  (Arizona GEAR UP)

· “Many factors contribute to JAG success with students. I believe the students would tell you that their JAG Program Coordinator's (teacher) attention and caring is the reason they do better in school and life once in JAG.  So I would say JAG's ratio of 40 students to 1 Program Coordinator contributes most to our students’ success. After that, I'd identify the JAG Model itself, or in other words the job description of the Program Coordinator, because they fill a role on campus for these 40 at-risk students that no one else can.” (Jobs for Arizona's Graduates)

· “From the first year that we received the grant to offer OnTrack, the formula for our success has been to identify students who had not passed AIMS, who had grade points 2.0 or below, who were behind in credits and who needed help to graduate. The approval Mesa Unified School District#4 has given for OnTrack to operate, the welcome that we receive by the administrators, teachers and counselors at the schools where we offer OnTrack, the OnTrack staff's common vision, their commitment to help students get on track, and the joy of teaching that they exhibit all contribute to our students' success.” (OnTrack, Mesa Unified School District)


When asked, “Which needs do you think your program is addressing most successfully?”

Director Quotes:

· “I think we have been pretty successful, thus far, in addressing the need for academic improvement (through our AIMS tutoring program) and the goal of addressing family and community issues (through our Liaison Officer who runs our Family Resource Center). We have begun implementing the vocational programming, but it is taking a little more time to fully implement the partnerships with some of the community agencies and schools.” (AIMS IDP Program - Villa Oasis, Mary C. O’Brien Accommodation District)

· “The have spent hours trying to build self-confidence in students, student-teacher rapport (meet and greet students at the door daily. Additionally, we have students more interested in reading; we have increased their note taking and study skills abilities. We have seen a difference in homework, daily interest in participating in class.” (Project C.O.R.E,)
· “I think we are most successful in addressing the academic improvements for our students through the development of a personal learning plan for each one of our students along with establishing a support team, which remains with the student throughout their high school years.”  (Agua Fria Union High School District #216)

· “Enjoying over a 90% success rate, the ILC is addressing the need of helping students receive their high school diploma through a computer- based educational system called NovaNET. The students are able to work on courses offered by the NovaNET system to recover credits that are needed for graduation.” (Coconino Career Center Independent Learning Center)  

· “The whole person needs of spirit, mind, and body, given the unique programming available at a YMCA branch.” (I-Learn, YMCA of America)

· “Academic achievement is our primary focus and have seen students pass their AIMS testing, students recovering lost credits and keeping students in school through mentoring, personal counseling and alternative programs.” (Kingman Unified School District)

· “YEP is addressing a number of needs successfully. As mentioned above, we use all of the agency's resources to support a student's personal needs. We are also providing tutoring and independent-study opportunities to raise academic levels in preparation for the AIMS and to catch up on credits. By using project-based learning, youth are able to develop leadership and soft skills, both so important in the workplace.” (Youth Excel Project, Arizona Call-A-Teen)

· “Arizona GEAR UP is only in year one of a six-year effort. The identified gaps and weaknesses are addressed through a variety of grade-appropriate interventions and services designed to increase student achievement and create systemic changes in partner schools. In this first year, the project has done a great deal to address the infrastructure needs at participating schools. This has been done through project orientations and planning with district and school personnel; participation in a national capacity building workshop; and the establishment of GEAR UP Teams at each school, comprised of the school principal, GEAR UP coordinator, teachers, and counselors.” (Arizona GEAR UP)

· “Most of our matches have been very successful and consistent, and the mentors and mentees have formed a strong bond. The tutoring has been fairly successful, although some students do have a hard time showing up on their assigned days.” (Big Brothers Big Sisters of Flagstaff)

· “OnTrack is strong in helping students make-up and earn credits to help them get back on track for graduation. OnTrack provides free courses to these students who otherwise would have to pay $150 per 1/2 credit. Hundreds of credits are earned each year by students through OnTrack that they would not have earned without this help.” (OnTrack, Mesa Unified School District)


When asked, “What do the students have to do to successfully complete the program?”

Director Quotes:
· “To successfully "complete GEAR UP," students will have stayed in school since the 7th grade and graduated high school and are prepared to enter and succeed in postsecondary education. To do this, all GEAR UP students will have participated twice a year, for six years, in one-on-one "success meetings" with the GEAR UP site coordinator, and each will have followed/implemented a plan -- the result of those individual meetings. Additionally, students may have participated in any or all of a variety of GEAR UP activities (mentoring; tutoring; summer enrichment; AIMS preparation workshops; college visits; job shadowing; transition programs; community service; career fairs; service learning projects; computer-assisted learning labs; career workshops; educational field trips and cultural events; PSAT, SAT, and ACT preparation workshops; honors, advanced placement, and dual-enrollment classes; workshops on financial aid and scholarships; and AIMS intervention and credit-recovery programs as necessary).” (Arizona GEAR UP)

When asked, “What needs has your program chosen to focus upon?”

Director Quotes:

· “Students’ success depends on addressing major educational gaps and weaknesses in the areas of academic rigor; academic support; infrastructure; professional development; career, college, and financial awareness and aid. Academic Rigor. College preparatory curricula and academic rigor are critical to raising the educational attainment of low-income students and preparing them for postsecondary education. As evidenced by AIMS and SAT9 test scores, participating GEAR UP schools need a stronger, more effective academic curriculum so that students can take accelerated learning curricula such as Advanced Placement, International Baccalaureate, honors and dual-enrollment classes. Academic Support and Enrichment. It is not enough to increase the academic rigor of a program; corresponding support to assure student educational success must also be provided. There is a need in the Arizona GEAR UP schools to develop quality academic support such as tutoring, mentoring, credit recovery, parental involvement programs, counseling programs, and after-school, Saturday, and summer programs. Further, classroom learning is hindered by disparate home and school cultures as underserved students see little relevance to their reality, a fact particularly true for rural schools and their families. Finally, school counselors are often relied on to assist with and ensure student access to college preparation, but many school counseling programs could better connect with the academic agenda and needs of students.” (Arizona GEAR UP)
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