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Staff & Director Quotes
Theme – Staffing/Staff Effectiveness 
Examples Quoted from Site Staff & Directors
1. What strategies does your program use to help teachers / staff stay motivated in their work?
2. How do you recruit teachers / staff for this program?
3. What special skills or techniques does your staff use that produce successful outcomes for at-risk students?
4. What kinds of teamwork and collaborative activities do teachers / staff engage in that improve student success in the program?
When asked, “What strategies does your program use to help teachers / staff stay motivated in their work?”

Director Quotes:

· “The administration provides lots of support and attempts to provide adequate resources to the staff so that they can properly do their jobs. We also let them know that they are appreciated.” (Villa Oasis, Mary C. O’Brien School)
· “Ongoing evaluation of student progress is motivation for the staff to continue to make a difference for every student.” (The Buckeye Academy)
· “At staff evaluation sessions, the Program Coordinator sits down and creates goals with the staff member for him/her to work on completing for the next evaluation. These goals can range from creating a new offline course for the students (Teacher) to developing a workshop geared toward the needs of teens.” (Coconino Career Center Independent Learning Center)
· “We let them in on the successes and this gives them direct and immediate feedback on the fact their work is making a difference. For example, when we have a student who is considered at risk and they spend 50 hours in the tutoring lab, and their grades and test scores go up, we let the teachers know they are making a difference. And we also say thank you for all the work they do.” (Agua Fria Union High School District #216)

· “The faculty members are encouraged to just do the best they can with the students who really need help. They are also allowed the flexibility needed to delivered an effective services.” (Pinon High School)
·  “YEP staff have for the most part been self-motivated because of their feelings for the CoE students. However, if they need to vent or just have a moment of quiet, they are always welcome in my office.” (Youth Excel Project-YEP)
· “The strategies that GEAR UP uses to help teachers/staff stay motivated in their work include regular and ongoing communication / feedback, as well as opportunities to become meaningfully involved in a variety of ways in achieving project objectives. The State GEAR UP Office staff communicate regularly with site coordinators on every aspect of the project; site coordinators, in turn, are involved more intensely on a day-to-day basis with GEAR UP site teams, teachers, counselors and others who are committed to helping students succeed.” (NAU GEAR UP)

· “Success stories of students who were able to graduate because of the help that they received from OnTrack. It seems like all the stars aligned to create the OnTrack staff. Every staff member holds the vision of OnTrack's mission and finds joy in helping students get back on track for graduation. It is rewarding. (In the six years that we have been awarded this grant, all but one of the original staff are still with OnTrack. The teacher that left accepted a full-time job.)” (Mesa Public School District, OnTrack)

When asked, “How do you recruit teachers / staff for this program?”

Director Quotes:

· “For our regular school year, there was not really a recruitment needed. The teachers have all "bought into" the program and are committed to the success of the students. For the paraprofessionals and summer bridge teachers, they were recruited through the regular channels at the district human resources.” (Agua Fria Union High School District #216)

· “Our entire high school faculty staff were recommended and board approved. Then, asked if they would like to work with their own students after school along with other interested students. The first response was somewhat slow but the interest level has picked up now---they are ready for next school year.” (Pinon High School AIMS IDP Program)

· “I first offer this opportunity to certified teachers in Math and English, then in other core subjects (i.e., our Science teachers integrate Math or Reading or Writing standards into each session). I also recruit Tohono O'odham instructional aides, who are the KEY to our success, since they serve as a bridge between this program and the community. I can lose some teachers, but I cannot lose my O'odham staff, for they are our vital link, giving us credibility in the community as well as greatly enhancing our communication and attendance.” (Indian Oasis Baboquivari Unified)

· “JAG Management and School Partners work together to identify the right individual. The Program works but only if you've got the right person. Basically, teachers who want to do more than just teach students, they need to want to help and lift up students. Right now there are 4 JAG Program Coordinators who in addition to their teaching certifications have ed. guidance certification.” (Jobs for Arizona’s Graduates)

· “OnTrack's staff are all certified. The OnTrack coordinator had years of experience in areas that were vital to the success of the program. Her expertise and attention to details and her ability to create curriculum and present workshops and collect data from research and evaluation is priceless. For Sundown, the instructors often teach during the daytime at that school and the principal recommends them for the program. All of our staff are certified; so, we recruit teachers that have retired or on the Mesa Unified Schools' substitute list who have areas of certification that meet our needs. Then we present the names of the teachers to the principals at each site and they make the final selection.” (OnTrack)
· “Provide a comprehensive interview with each applicant so staff know what they are getting into before they sign on the dotted line.” (Mesa Public School District, OnTrack program)

When asked, “What special skills or techniques does your staff use that produce successful outcomes for at-risk students?”

Director Quotes:

· “The most important skill that the staff must have is the ability to truly care about and mentor our at-risk students. These students must establish a relationship with a caring adult if they are going to have a successful outcome. Our staff is excellent in this area.” (Villa Oasis)

When asked, “What kinds of teamwork and collaborative activities do teachers / staff engage in that improve student success in the program?”

Director Quotes:
· “The staff utilizes a team approach when addressing student needs and planning for meeting these individual student needs. There is lots of time allotted for sharing of information related to individual students and what they need, how they are performing academically, behaviorally, etc.” (Villa Oasis)
· “Team Teaching for business letter writing. The English teacher starts with the outline of the letter and 1st draft. Then the electronic writing teacher will help format it and then have them type it out. The final draft will be graded with both teachers in the room grading all papers for both classes. Revising [will go on] until they have all the mistakes and grammar changed. Several other activities have been done between the Reading and Social Studies teacher to read and research on a topic then report out the completed papers to their class. Students used poster board or CD covers to make the interaction with their presentation more colorful.” (Scottsdale Unified School District, Project C.O.R.E.)
· “Curriculum planning is conducted on a weekly basis with all staff members engaged. This unified approach to planning has magnified the support for students.” (The Buckeye Academy)
· “The collaborative activities that the staff engages in to improve student success are: meetings with NovaNET representatives (computer based learning program), collaboration on workshops, and monthly case meetings (where progress is evaluated on each individual.)” (Coconino Career Center Independent Learning Center)

· “The Director of Curriculum and Instruction meets with all the teachers in the district to work on curriculum planning and the incorporation of the Arizona Workplace Standards in the lesson plans. Regular meetings are held at each school with the program coordinator, guidance counselors, and senior staff to evaluate program components, review data, and work on program planning regarding adding interventions that may work or discussing interventions which have not proven to be effective.” (Agua Fria Union High School District #216)
· “Due to the ‘No pass, no play’ policy the athletic coaches and activity sponsors were quick to refer students to after school tutoring program. The Parent Monitors are very helpful people who fill in the gaps where need exists throughout the day. The faculty members assist one another on field trips, etc.” (Pinon High School AIMS IDP Program)

· “YEP staff collaborate with teachers on students who may need extra help and spotting a particular deficiency that may be keeping the youth from moving ahead with the learning. They also work together to find a way to keep a student in school. A classroom teacher may notice an issue that the YEP Specialist is better equipped to handle and vice versa. If it is an outside of school problem threatening their attendance, the teacher and YEP Specialist can look for a way to alleviate the issue. If a student is in trouble in school, the YEP Specialist will advocate for in-school suspension rather than send the student away. The youth can stay in school, and YEP will arrange for the teachers to supply the work that will need to be completed while in the in-school suspension room.” (Youth Excel Project-YEP)
· “Teachers and staff communicate and share their effective practices and strategies. Teachers evaluate curriculum and give constant feedback to Curriculum developers.” (Primavera Workforce Connections Program)
· “JAG Coordinators become an asset to their campus in so many ways. The guidance counselors depend on them to monitor the daily attitude and progress of students; other teachers on campus look for them to provide academic remediation and to set up tutoring for struggling students. Administrators look for JAG Coordinators to assist them in resolving discipline issues with JAG students. JAG Coordinators work together between themselves (even though at many sites they are alone) via telephone, email and our staff meetings to share lessons and ideas and provide general support.” (Jobs for Arizona Graduates)
· “Professionals working as a team makes up our OnTrack staff. At the beginning of the year we need to refresh our vision for OnTrack. Then we meet again at the end of the year. During the course of the year we email, make phone calls, and the OnTrack coordinator and I meet to check on how the program is working. Our district has many programs in place and we use OnTrack to build on the areas that need support. Sundown, correspondence program, distance learning, career centers and counselors are already in place at the schools, but most of these are available at additional cost to the students. The OnTrack coordinator collaborates with the counselors and principals at the schools to identify the students that we will serve. All of the identified students need help and OnTrack is available to help with free courses that they would usually have to pay $150.00 per half credit. This is a burden to many families and sometimes is the reason that students do not graduate. They just cannot afford the fees. It is a joy for counselors to be able to help these students with a scholarship from OnTrack.” (Mesa Unified School District, OnTrack)
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