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IDEA Systemic Change in Reading

[GME Online Completion Report Name: 2008 IDEA Systemic Change in Reading]
For grants completing YEAR 1 on June 30, 2008
Sponsored by funds from the 

Individuals with Disabilities Education Act

Completion Report Instructions and Worksheets Download
Introduction

Grants funded through federal sources require a completion report to be filed annually with the Arizona Department of Education (ADE) within 90 calendar days after the completion of each grant year. The annual project period of this two-year grant is July 1 – June 30. The online completion report is activated on the ADE Grants Management Enterprise (GME) on July 1 following each grant year and must be electronically submitted through the common logon by September 28. GME common logon is a protected area on the ADE web site and requires access permission.

If you do not have common logon permission established through your district or charter school, and you have the responsibility to file the required programmatic reports, you must work with your education agency’s business office for assistance and to coordinate fiscal and program reporting. If you need additional clarification, please contact Celia Kujawski, 480-926-0884, e-mail ckujaws@ade.az.gov.

You should review these instructions thoroughly before completing the online report, which will help to eliminate errors and expedite the completion report approval process. Failure on your part to submit a comprehensive report will result in delays in completion report approval, which may interrupt second year funding, and could jeopardize future funding to the fullest extent.

As part of the accountability measure, completion reports will be posted on the IDEA Capacity Building Grant Web Site located at http://ihd.nau.edu/CBG, which will allow the public to view your accomplishments in this area.

This is your opportunity to share the successes that have been achieved to date due to the training, interventions, services, and strategies that have been implemented. The project coordinator should evaluate grant activities and collaborate with other interested parties to draft the year-end report.

Grant Purpose

This grant supports team members in guided professional development that is focused on initiating and sustaining reading systemic change for improving teacher instructional skills and student achievement.
Submission deadline:  September 28, 2008

Requests for Assistance

Requests for assistance regarding this completion report should be directed to: Celia Kujawski, telephone 480-926-0884, e-mail Celia.Kujawski@azed.gov.
Narrative Writing Tips

Note that the GME does not have spelling, grammar, and punctuation check capability, nor is it able to count characters (each narrative box allows a maximum of 7,500 characters including spaces). For this reason and to avoid the loss of data due to an unexpected systems glitch and provide you with the opportunity to conduct actions such as spell check, it is strongly recommended that the completion report narratives be developed off line using the worksheets provided in the download. It is easy to copy and paste from the worksheets to the appropriate online text boxes.

Please provide narrative responses with enough detail so that it passes the “street test”. This means that someone who knows nothing about your education agency will have a full understanding of how this grant contributed to the alternative program your district implemented to provide services to students with emotional disabilities, and be able to duplicate what you have done to provide a quality and effective training program and services.

Draft the narratives in the text box worksheets that are provided in this document and import them to the appropriate text boxes in the online completion report by copying and pasting from here. Online text cells allow narratives up to 7,500 characters, including spaces. This is about one and one-half pages of text using a font size of 12pt. Each narrative cell should provide an appropriate amount of information to give a reasonably detailed picture of the project and project outcomes. Importing text that exceeds 7,500 characters will result in the loss of all information when the online page is saved. To conduct a character count with spaces in MSWord:

1. Select the text within a text box

2. Click on Tools
3. Click on Word Count
Conduct spelling and grammar checks on narratives before importing them to the online application text boxes. Grants Management Enterprise does not have spelling and grammar check capability.

Programmatic Year-end Report

Contact Information

Provide contact information for the person who is familiar with this project and can answer questions from the public about the grant, grant activities, and successful outcomes.

WORKSHEET
	Project Contact Information

	1
	Project coordinator or contact person name
	

	2
	Phone number (include correct area code)
	

	3
	E-mail address
	


Reading Team(s)
Full participation as team members was required for each school by the following individuals:

· Building administrator

· General educator

· Special educator

Two additional optional team member chosen by the applicant may have been added to the team. 

Identify the individuals and the job titles of those that attended the training and developed their school’s reading action plan.
List the school(s) that each represents, or identify the appropriate team member as district personnel.

WORKSHEET
	Name
	Title
	School/District Name

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Reading Team Progress
Team engagement activities focused on the development of the reading action plan. The action plan should incorporate the utilization of strategies learned by the team and the sharing of these strategies with other school staff and parents to meet the reading needs of their underperforming students. ADE/ESS/CSPD expects that each team has made substantial progress over the past two years in achieving the training outcomes:

· Understand the process of implementing systemic change in order to enhance and improve reading instruction

· Create individualized school action plans to bring about systemic change in delivery of reading instruction

· Learn and apply the five critical elements of reading instruction

· Utilize Curriculum Based Measurement for on-going student benchmarking and progress monitoring throughout the school year

· Utilize assessments, data-driven, instruction, and intervention methods to meet student needs

· Analyze assessment data to drive instructional practices

· Utilize differentiated instruction, accommodations and modifications to maximize success for  all students within the general classroom
1. Provide the name of the school that was represented by a Reading Team.

2. Describe the problem or situation that contributed to low reading achievement in the school that existed prior to the start of the grant.

3. Plan implementation: Explain how the team initiated and implemented your plan for systemic change in reading.

4. Progress monitoring: Explain how the collection of CBM data and the use of progress monitoring helped in guiding the instruction delivered to students with and without disabilities.

5. Intervention groups: Explain how the staff arranged your intervention groups per grade levels.

6. New instructional methods: Describe how the staff incorporated new instructional methods and reading strategies.

7. Differentiated instruction: Explain how differentiated instruction played a part in success for all students.

WORKSHEET

	Reading Team Progress
	Text Boxes

	1 
	School name
	

	2 
	Overview of problem
	

	3 
	Plan implementation
	

	4 
	Progress monitoring
	

	5 
	Intervention groups
	

	6 
	New instructional methods
	

	7 
	Differentiated instruction
	


Satisfaction Survey
ADE/ESS/CSPD is interested in your perceptions of this annual completion report process. Please complete this online survey to the best of your ability. Your honest input will help us to improve our services to you.

Using the Likert Scale below, choose which best fits your feeling for each question.

4 = Highly satisfied

3 = Satisfied

2 = Somewhat satisfied

1 = Not satisfied

If you responded with a “2” or “1” to any question, please elaborate in the response comments narrative box directly beneath. Provide enough additional information that will allow us to make targeted adjustments.

WORKSHEET
	Satisfaction Survey

	1 
	The completion report download provided useful information.
	4
	3
	2
	1

	2 
	“2” or “1” response comments
	

	3 
	The completion report download was easy to use.
	4
	3
	2
	1

	4 
	“2” or “1” response comments
	

	5 
	Information required for the completion report was appropriate.
	4
	3
	2
	1

	6 
	“2” or “1” response comments
	

	7 
	The GME online completion report was easy to navigate.
	4
	3
	2
	1

	8 
	“2” or “1” response comments
	

	9 
	I always received courteous and helpful assistance from ESS staff.
	4
	3
	2
	1

	10 
	“2” or “1” response comments
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