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FY 2005 – 2006 Paraprofessional Training Grant

Sponsored by funds from the 

Individuals with Disabilities Education Act
Request for Proposals Download

Introduction

Competitive and non-competitive capacity building grants are offered through the Arizona Department of Education, Exceptional Student Services, to encourage the development and preservation of programs that help meet the education requirements of students with disabilities.  The programs emphasize increasing the level of knowledge and skills of educators serving this unique population through a variety of training and mentoring opportunities.  Funding is considered “seed money”, which may be used to start a new program or enhance an existing one and promotes sustainability of positive project outcomes.
The Arizona Department of Education allocates federal funds, to the extent that they are available, in compliance with the Individuals with Disabilities Education Act Amendments of 1997 (IDEA), §300.622 Subgrants to LEAs for capacity-building and improvement.  The law declares that state education agencies must make subgrants to local education agencies:

…to assist them in providing direct services and in making systemic change to improve results for children with disabilities through one or more of the following:

(a) Direct services, including alternative programming for children who have been expelled from school, and services for children in correctional facilities, children enrolled in State-operated or State-supported schools, and children in charter schools.
(b) Addressing needs or carrying out improvement strategies identified in the State's Improvement Plan under subpart 1 of Part D of the Act.
(c) Adopting promising practices, materials, and technology, based on knowledge derived from education research and other sources.
(d) Establishing, expanding, or implementing interagency agreements and arrangements between LEAs and other agencies or organizations concerning the provision of services to children with disabilities and their families.
(e) Increasing cooperative problem-solving between parents and school personnel and promoting the use of alternative dispute resolution.
The Arizona Professional Development Leadership Academy (PDLA) has defined capacity building as “an ongoing, planned, comprehensive, collaborative, and systemic process that is dynamic and brings significant, accountable, goal-directed change for all stakeholders resulting in increased achievement for all learners.”  Each capacity building grant imbeds this philosophy into its composition by promoting collaborative team efforts to 1) identify the need; 2) cultivate a structured plan that utilizes specific strategies and services to resolve or reduce that need; 3) collect relevant data to monitor plan success; and 4) encourage an environment that embraces and continues the successes after the grant ends.  A grant team should consist of at least two members who share these responsibilities.
Two-year grants, based on a number of disability-focused priorities, may be awarded to public education agencies whose proposals fulfill fiscal and programmatic criteria that meet high standards as assessed by a team of impartial grant evaluators.  Some grant priorities may encourage collaborative partnerships between two or more districts to maximize funding potential, as long as there is shared grant purpose and joint activities (see Glossary, District for the definition of district).  Collaboration may be especially productive if grant activities include joint focused in-service training.  The district that submits the application on behalf of a collaborative partnership will be the designated program coordinator and fiscal agent, but representation on the grant team will be required from all partnering education agencies.

This Request for Proposals Download provides important information that will assist in writing the grant, including, but not limited to application criteria, a list of allowable and prohibited expenditures; and the application’s submission deadline.  RFP Downloads are tailored for individual grant priorities.  Be sure to reference the correct RFP Download for the application being submitted.  Read all information and instructions contained in it before completing an online application.  Incorrect or incomplete applications and “place holders” will not be accepted.  Late submissions will be automatically disqualified.

Requests for Assistance

Funding issues:  Requests for assistance for all funding issues such as line item placement, cash disbursement, etc., should be directed to Connie Hill, (602) 542-3850, e-mail chill@ade.az.gov.

Online application technical issues:  Requests for assistance regarding the Grants Management Enterprise, problems with the Online Application, and other online technical issues should be directed to Grants Management Unit, (602) 542-3452.

Project or program issues or conditions:  Requests for assistance on the grant’s project or program issues or conditions outlined within this RFP Download should be directed to Celia Kujawski, (602) 432-3213, e-mail ckujaws@ade.az.gov.
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Important Application Considerations

Online Application Activation Date

January 3, 2005

Online Application Submission Deadline
Wednesday, April 27, 2005, 5:00 pm
Applications that are received after this date and time will automatically be disqualified.

Grant amount limit (Revised from previous years)

Grant amounts are limited to $1,500.00 per paraprofessional who provides services to students with disabilities participating in grant activities for a maximum of $30,000.00 per year for two years, depending on the continued availability of funds.

Costs associated with special education teacher supervision/mentoring training and in-service training activities, which may not exceed 10% of the total grant amount, must be paid by the $1,500.00 per paraprofessional.

Funds from other federal, state, or local sources must pay for expenses for additional paraprofessionals that do not provide support for special education students and regular education teachers participating in grant activities.

A grant that proposes training for both general and special educators must demonstrate contribution of a proportionate amount of funding for non-special education personnel within the application’s Other Funding Sources Worksheet and Other Funding Sources Narrative sections.

To maximize funding potential by increasing the number of participating paraprofessionals, two or more districts may form collaborative partnerships as long as there is shared grant purpose and joint activities.  Collaboration may be particularly fruitful if grant activities include joint supervision/mentoring training for special education teachers and/or paraprofessional in-service activities.

Project’s First Year Dates

July 1, 2005 – June 30, 2006.
Project’s Second Year Dates
July 1, 2006 – June 30, 2007.  Second year of the project depends on the timely submission of the second year renewal application and the submission and approval of the first year completion report demonstrating progress toward successful outcomes on project goals and performance indicators.  See section titled Appendix D, Reporting Requirements and Other Online Submissions for additional information and timelines.
Purpose of the Grant (Revised from previous years)

Promotion of systemic change through in-service and/or pre-service training for paraprofessionals who provide instructional support to students with disabilities is the focus of this grant. Funds may be used to assist these paraprofessionals in obtaining two years of appropriate college credit or an associate’s degree; in passing a formal state or local academic assessment; and/or in providing training activities based on the specific needs of a district and its paraprofessionals.  Grant activities may also include assistance to special education teachers to improve their knowledge and skills in supervising and mentoring paraprofessionals.  This, however, must be secondary to paraprofessional training and is limited to approximately 10% of the total grant amount.  Proposals for this priority must demonstrate substantial impact on students who are identified with special needs.

A project proposal may be built around the needs of all paraprofessionals providing educational services, however, IDEA funds must be used solely for paraprofessionals who provide services to students with disabilities and special education teachers who supervise these paraprofessionals.  A proportionate amount of matching funds from other federal, state, or local funding sources must contribute to this grant’s activities to compensate for participating paraprofessionals who do not provide educational support to students with special needs.

The Arizona Department of Education has recognized the ParaPro Assessment, developed by Educational Testing Service (ETS), as an option for Arizona’s Title I paraprofessionals to meet NCLB requirements.  ParaPro Assessment and registration information are available on the ETS web site at http://www.ets.org/parapro.  An applicant is not limited to this assessment; others may also be used.
This grant may also provide in-service training activities for paraprofessionals.  Examples of in-service training topics are foundations of special education; characteristics of learners; assessment and evaluation; instructional content and practice; planning and management; student behavior and social interactions; communication and collaboration; professional and ethical practice; and cardiopulmonary resuscitation (CPR).
Please consider carefully the scope of the individual grant in the development of the project proposal, and be realistic in the limited resources that can support the activities.  The funds from this grant should help to lay the foundation for paraprofessional training efforts of districts awarded this grant.
Eligibility Requirements

This grant is available to districts that meet certain requirements (see Glossary, District, for definition).  A district approved to receive these funds must have:

1. Submitted the most recent special education census count, and/or is serving special education eligible students.

2. Applied for current year IDEA Basic Entitlement funds.

3. Approved special education policies and procedures on file with the Arizona Department of Education, Exceptional Student Services.  New charter schools that have not yet met this requirement but that are otherwise eligible should contact their assigned Exceptional Student Services education program specialist for assistance in complying with this requirement.
Two-year capacity building grants are awarded on a competitive basis.  In order to receive second year funding, there must be demonstration of progress toward successful outcomes during the first year of the grant, as reported in the first year’s completion report, and submission a second year renewal application.  See Appendix D, Reporting Requirements and Other Online Submissions, for completion report and second year renewal application submission deadlines. The Department of Education does not guarantee that notice will be sent to remind the grantees of these events.  It is the responsibility of the grantee to ensure that all online submission deadline requirements are met.
If a district wishes to apply for a second two-year grant after the life of the first, it must submit an application outlining a new or enhanced program according to the grant terms at that time.  The second two-year grant must build upon the successful outcomes of the first.
Two Grant Limit Waiver

Districts are limited to receiving two two-year grants (totaling four years of funding) for this priority.  There is a fundamental belief within Exceptional Student Services that paraprofessionals serving special education students should be well trained and able to meet the unique needs of this population.  In order to assist paraprofessionals who provide services to students with special needs to achieve the “highly qualified” status as described in the No Child Left Behind Act of 2001 (NCLB), a district that has already achieved the two grant limit will be allowed to receive an additional Paraprofessional Training grant.  This grant, however, must be limited to providing the means for special education paraprofessionals to obtain two years of appropriate college credit or an associate’s degree or in passing a formal state or local academic assessment.  It may not provide other types of paraprofessional in-service training or teacher supervision/mentoring training.

Training Schedule
Training is offered to help project coordinators and grant writers in developing accountability-based programs and in preparing strong, comprehensive, and fundable capacity building grant applications that adequately describe the programs.  The following is the grant writing training schedule for the FY 2005 – 2006 round of grants.

	February 14, 2005

12:00 Noon – 3:00 pm

Radisson Suites – Tucson

6555 East Speedway Boulevard

Tucson

520.721.7100


	February 16, 2005

Radisson Woodlands Hotel

12:00 Noon – 3:00 pm

1175 West Route 66 

Flagstaff

623.773.8888



	February 18, 2005

12:00 Noon – 3:00 pm

The Flinn Foundation Educational Conference Center

1802 North Central Avenue

Phoenix

602.744.6805
	


Please register via e-mail to ckujaws@ade.az.gov.  Be sure to indicate which training you will attend; and bring a copy of the RFP Download for reference during the training.

If you need assistance, please feel free to contact Celia Kujawski, (602) 432-3213, e-mail ckujaws@ade.az.gov.

Supplemental Data Requirements

The online application is comprised of two components.  The first component, financial data, is the grant’s budget and budget justification.  The second component, supplemental data requirements, should outline a proposal that adheres to the priority as specified in the Purpose of the Grant.

The Department of Education, Exceptional Student Services’ commitment to excellent education opportunities for students with disabilities combined with decreased discretionary funding and the popularity of capacity building grants compel greater accountability on the part of the Department to ensure the funding of quality programs that meet specific requirements.  The criteria found within the   Supplemental Data Requirements will help the applicant prepare a grant that will challenge the individual needs of the district through calculated program activities and accountability measures.  The Department is investing in your ability to increase the capacity to provide these services.  The grant is designed to encourage the documentation of your successes to share with other districts struggling with similar issues.  

The Supplemental Data Requirements explains required elements of the grant.  It defines the areas that must be assessed by the applicant and provides a framework for the project development.  The companion to the Supplemental Data Requirements is Appendix A, Offline Grant Worksheets.  This is a tool that may be used to give grant writers a visual offline representation of the online application.  A grant writer can draft the application on these forms and copy information from them to the online application.

The RFP Download also includes Appendix G, Tips for Writing and Submitting an Online Application to assist in the grant-writing process.  Applications that do not adhere to the guidelines found in Appendix G will be penalized in scoring for not following directions, which may jeopardize funding approval.

This section is made up of the following components:

· Type of Application
· Identification of Grant Participants

· Commitment Checklist

· Needs Assessment  (Total point value up to 25)

· First Grant Needs Assessment

· Second Grant Needs Assessment

· Project Proposal (Total point value up to 40)

· School Improvement (Total point value 5)

· Performance Indicators

· S.M.A.R.T. Goals and Activity Timelines (Total point value up to 20)

· Other Funding Sources Worksheet and Narrative (Total point value up to 5)

· Statement of Building Capacity  (Total point value up to 5)

Total application point value:
100

Additional information must be provided for the following (see Appendix A, Offline Grant Worksheets).
· Project Participant Information

· Contact Information

· Grant Training Team

· Participating Special Education Paraprofessionals

· Other Collaborative Partners
· Public Notice Assurance

· Survey

· Grants Management Enterprise Technical Process

· Grant Scope and Content and RFP Download

Type of Application
It is important to distinguish between grants submitted by districts that have never been awarded a capacity building grant under this priority and an application submitted by a district that has received one previous grant.  This section will document whether this is a first or second grant.  It will also confirm the types of services to be provided.
Use Appendix A, Offline Grant Worksheets, Type of Application.
Instructions

1. Check the first box if the applicant has never been awarded funding for this priority.  Check the second box if the applicant has been awarded a previous grant for this priority.

2. Check all services that will be provided in the grant.  You must link everything that is checked here to the Needs Assessment and Project Proposal sections by providing appropriate analysis of the applicant’s current conditions and proposed methodology.

Identification of Grant Participants

This section will impart statistical information for all partnering districts.  In order to protect anonymity from the grant evaluators, you must identify the district(s) by the designation indicated here (i.e., District #1, District #2, etc.) throughout the rest of the application.
Use Appendix A, Offline Grant Worksheets, Identification of Grant Participants.
Instructions

Under the column titled:

“District Name”, list the name of the district. The district that is the designated project coordinator and fiscal agent for a collaborative partnership should be listed as District #1.
“# Sped Paras”, list the number of paraprofessionals who provide instructional support to students with disabilities and who are participating in the grant.

“# Reg Paras”, list the number of paraprofessionals who provide instructional support to regular education students and who are participating in grant activities paid for by other funding sources.
“# Sped Teachers”, list the number of special education teachers who are participating in supervision/mentoring training.
“# Reg Teachers”, list the number of regular education teachers who are participating in supervision/mentoring training paid for by other funding sources.
“# Sped Students”, list the number of students with disabilities currently receiving instructional support services from paraprofessionals.
Commitment Checklist
Exceptional Student Services is dedicated to helping grantees build capacity in this area.  Capacity building means that the positive effects of the project can be maintained and even enhanced after the life of the grant.   The activities described in this checklist will provide assurance that the grantee has made and will make good faith efforts to promote capacity building.
The project coordinator and grant team should examine the RFP Download prior to the start of grant activities and periodically during the grant term and indicate here their understanding of the grant purpose and pre-application and post-grant responsibilities.

Use the worksheet found in Appendix A, Offline Grant Worksheets, Commitment Checklist.
3. Meeting between the project coordinator and professional development coordinator prior to grant development to ensure that grant's training activities are in alignment with professional development initiatives and that the professional development activities specifically address support time for the training offered through this grant.

4. Meeting between the project coordinator and professional development coordinator at the end of the grant to ensure the incorporation of continued training activities into the professional development strategic plan to facilitate capacity building and maintenance of efforts.
5. Identification of at least two people, including the project coordinator, to form a grant team that collaborates in the development of the grant application; implementation of grant activities; and performance indicator data collection and analysis tasks (see RFP Download, Appendix B, Performance Indicators).

6. Monitoring and tracking of project activities and expenditures by the project coordinator.

7. Notification of the business office by the project coordinator of the intent to submit this application, and provision to the business manager of a copy of the RFP Download, Appendix C, Allowable and Prohibited Expenditures, to guarantee that funds are spent according to the terms of the grant.
8. Coordination between the project coordinator and fiscal personnel to ensure the appropriate development and submission of the grant’s electronic second year renewal application by the May 1 deadline.

9. Coordination between the project coordinator and fiscal personnel to ensure the appropriate development and submission of the grant’s electronic annual completion reports by the September 28 deadline.

Needs Assessment (Total point value up to 25)

A needs assessment describes the existing situation specific to this grant priority.  It requires an examination of the current conditions and identification of the most pressing problems.  It may also provide evidence of the applicant’s hardship and difficulty in addressing the problems.

The response requires specificity and detail.  Address all points and include additional information that supports the narrative, which you feel will further demonstrate the applicant’s priority related need.  Lack of funding is not considered additional information, since it is presumed that all applicants need supplemental discretionary funding. 
If the applicant has never been funded for this priority, please respond only to the section titled First Grant Needs Assessment.  If the applicant has received funding for a prior two-year grant, the Second Grant Needs Assessment must be addressed.  Each has equal point value.  
Use Appendix A, Offline Grant Worksheets, Needs Assessment, which may be duplicated for use by multiple participants.  Each partnering district must provide an individualized Needs Assessment.

First Grant Needs Assessment (Total point value up to 25)

This section must be completed by those that have never been awarded this grant.  Each participating district must complete its own Needs Assessment section identified by the designated district number (i.e., District #1, District #2, etc.).

Instructions

10. District number.

11. Describe in detail specific paraprofessional training need(s) to be addressed with this grant. Topics covered in the needs assessment should include a discussion of:

a. Formal written or informal non-written policy and procedures for paraprofessional training.  Identify inconsistencies, gaps, barriers, weaknesses, and/or areas in need of revision of the current procedures.

b. Current training plan or opportunities, whether in-service or pre-service, for paraprofessionals.  This should include, but not be limited to, a description of paraprofessional preparation in working with students with disabilities; current incentive policies such as stipends to attend training, salary increases, scholarships, etc.; current efforts to train special education teachers in the supervision/mentoring of paraprofessionals, if applicable to this grant; other issues that are appropriate and that would demonstrate the current state of training opportunities.

c. Inconsistencies, gaps, barriers, weaknesses, of the current training plan or opportunities.
d. Additional specific district and individual paraprofessional training needs that have not been discussed.  Examples of these may be:

· An unexpected increase in enrollment of students with profound disabilities or who are medically fragile that requires specialized staff training;

· A high percentage of paraprofessionals, regular and/or special education, who are not in compliance with NCLB requirements and require assistance in obtaining the mandatory college credits or passing the state or local assessment (separate special education and regular education paraprofessional data);

· Lack of paraprofessional knowledge and skills in specific content areas such as math and language that requires advanced training.

· Lack of effective teacher supervision/mentoring of paraprofessionals.

· Data from paraprofessional and teacher surveys that demonstrate specific areas that should be addressed through training.

Second Grant Needs Assessment (Total point value up to 25)

This section must be completed by those that have been awarded one previous grant.  Each participating district must complete its own Needs Assessment identified by the assigned district number (i.e., District #1, District #2, etc.)  The following is the criteria, which must be addressed for a second grant.

Instructions

10. District number.

11. Describe in detail how this grant will enhance or build upon the successes of the first grant.  Include a discussion of:

a. The first grant’s focus, such as in-service and/or pre-service training opportunities, teacher supervision/mentoring training, etc.  Include the methods used to implement and monitor the first grant.
b. The first grant’s successful outcomes.  Include an analysis of the impact on students with disabilities.

c. Additional specific district and individual paraprofessional training needs and teacher supervision/mentoring training needs, if appropriate, that have been identified by the applicant.  Examples of these may be:

· An unexpected increase in enrollment of students with profound disabilities or who are medically fragile that requires specialized staff training;

· A high percentage of paraprofessionals, regular and/or special education, who are not in compliance with NCLB requirements and require assistance in obtaining the mandatory college credits or passing the state or local assessment (separate special education and regular education paraprofessional data);

· Lack of paraprofessional knowledge and skills in specific content areas such as math and language that requires advanced training.

· Lack of effective teacher supervision/mentoring of paraprofessionals.

· Data from paraprofessional and teacher surveys that demonstrate specific areas that should be addressed through training.

d. Any remaining inconsistencies, gaps, barriers weaknesses, and/or areas needing revision in current policy and procedures for paraprofessional training and teacher supervision/mentoring training, and in tracking and monitoring.
e. The applicant’s continued need for this grant.  Please note that a response indicating lack of funding is not appropriate.

Project Proposal (Total point value up to 40)

The Project Proposal is the meat of the application and describes the grant’s training opportunities, service provision, and accountability mechanisms.  

This section should describe a project that addresses the need as described in the Needs Assessment(s).  It must demonstrate clear links to the Needs Assessment(s) and outline methodology consistent with the types of services checked in the Type of Application section.  If there are multiple participants, it should reflect input from all partnering districts.  The response requires specificity and detail.  Address all points and include additional items that support the narrative.
Use Appendix A, Offline Grant Worksheets, Project Proposal.
Instructions

12. Outline in detail a program that will satisfy the need as described in the Needs Assessment(s) and achieve the desired results.  Include a discussion of: 
a. Specific interventions, services, and strategies (careful, thought-out plans or methods) that will be employed to provide paraprofessional training and teacher supervision/mentoring training, if applicable, broken out according to each service identified in the Type of Application section.  State the topics of planned in-service trainings.
b. Eligibility and continuation criteria for individual participation in grant activities, whether paraprofessional or teacher, broken out according to target population.
c. Follow-up procedures that will be employed to ensure success of the training activities including, but not limited to, tracking proficiency and accomplishments of paraprofessionals and teachers, if applicable; paraprofessional agreement to ensure an exchange of service in return for payment of coursework or assessment, if applicable; procedures for handling setbacks and failures; etc.  This must demonstrate applicant and participant accountability to the grant.
d. The plan to overcome the inconsistencies, gaps, barriers, weaknesses, and/or additional needs of the district’s policy and procedures for providing paraprofessional training as identified in the Needs Assessment(s).
e. The plan to develop or enhance additional collaborative partnerships (i.e., individual outside professional trainers, community college, college, university, or other organizations) and their individual roles in the project proposal.  If no additional collaborative partnerships are planned as part of grant activities, explain the reason.  Describe the positions and minimum qualifications of school personnel who will provide services such as in-service training and the methods that will monitor quality.

f. (Address this item only if the application is for a second grant.)  The plan to interface this grant with and/or build it upon the previous grant’s successful outcomes.  Points will be deducted from the total amount apportioned by the grant evaluators for responses to a – e for a vague or incomplete response to f.
School Improvement (Total point value 5)
All aspects of an education system should work together in a comprehensive and unified way.  A capacity building grant is designed to enhance or otherwise contribute to successful outcomes of the district’s mission and school plans that are currently in operation.  The information provided in this section will demonstrate the extent to which this grant will interconnect with and augment these efforts.

Use Appendix A, Offline Grant Worksheets, School Improvement, which may be duplicated for use by multiple participants.  Each partnering district must provide an individualized School Improvement.
Instructions

13. District name.

14. Indicate all plans that are currently operating.  Choose from the following list:

· Local education agency NCLB Consolidated Plan

· Professional Development Plan under the NCLB Consolidated Plan

· AZ Learns School Improvement Plan

· Title I School Improvement Plan

· Title I School-Wide Plan

· None apply
15. Provide the names of all schools designated as low performing.

16. Explain this grant’s contribution to successful outcomes of the plans that are indicated only with respect to professional development and provision of services by highly qualified staff.

17. Explain how the grant will align with the district’s mission.

S.M.A.R.T. Goals and Activity Timelines (Total point value up to 20)

“S.M.A.R.T.” is an acronym for “specific, measurable, attainable, relevant or realistic, and time bound”.  It is used to assist the grant writer in writing clear and specific goals.  According to Grant Writing USA, S.M.A.R.T. goals become the criteria by which the success of the program is judged.

See the Glossary for the definition of “S.M.A.R.T.” and examples of process and outcome goals and activities.  Goals that do not meet the S.M.A.R.T. standard and incomplete activity timelines will receive a significant point reduction, which could jeopardize funding recommendation by the evaluators.  Goals should be tailored to the first year of your grant only.
The Arizona Department of Education’s draft policy and procedures for competitive funding require periodic monitoring of activity completion toward goal achievement throughout a project year.  Although plans for this have not yet been finalized, an accountability mechanism may require quarterly reporting in conjunction with the submission of designated monthly cash management reports.  Make sure you provide a comprehensive list of activities, which will facilitate progressive reporting in this manner.

Use Appendix A, Offline Grant Worksheets, S.M.A.R.T. Goals and Activity Timelines.
Instructions

18 & 19. Using the Project Proposal and Performance Indicators sections as guidance, develop two S.M.A.R.T. program goals for the first year of the project.  At least one goal must be an outcome goal.  Each goal must be accompanied by a complete list of activities.  You may think of this as a checklist of items that must be completed in order to accomplish the goal, so be as thorough as possible.  For each activity, indicate the staff position (do not use names) that will be responsible and the anticipated completion date.
Other Funding Sources Worksheet and Narrative (Total point value up to 5)

Capacity building grants are considered “seed money”, which may be used to start a new program or expand an existing one and are closely tied to sustainability of positive project outcomes.  Grant funding is limited and was not meant to cover all expenses that are incurred to support grant activities.  Districts must consider other funding sources that may support grant efforts and document the in-kind contributions and other resources in this section.  This might be, for example, an estimated portion of a secretary’s salary and benefits for typing or data entry that supports the grant; miscellaneous paper and copying costs; a fair and reasonable estimation of the cost for time spent by a volunteer on grant activities; a fair and reasonable estimation of the cost for contributions made by collaborating partners that provide grant-related services, etc.  It is not appropriate to list the full salary and benefits of any staff member, since other funding sources must make a direct contribution to this grant and its outcomes.

Generally speaking, an applicant is not expected to reallocate funding or other precious resources to this grant.  The exception to this is a grant that proposes training and other activities for both general and special educators as specified within the grant priority.  Such a grant must demonstrate within this section the contribution of a proportionate amount of funding for non-special education personnel.

The grant evaluators should be able to compare grant funds with other funding source contributions from all participating parties and make a fair judgment of your good faith effort by reviewing this worksheet.  All items listed in the Other Funding Sources Worksheet must be explained in the Other Funding Sources Narrative.
Other Funding Sources Worksheet

Use Appendix A, Offline Grant Worksheets, Other Funding Sources Worksheet.
Instructions

In the Other Funding Sources Worksheet:

Reiterate the application’s budget as stated in the Budget section in the column titled “Project Proposal Budget Amount”.

Use the “Other Funding Source” column to identify the source (i.e., local, state, or other federal sources).  This column is not found in the online application and is provided here solely to assist you in identifying and referencing these sources in the Other Funding Sources Narrative.

Under the “Other Funding Amount” column, indicate an estimated amount of the contribution from all partnering districts.  
Other Funding Sources Narrative

Use Appendix A, Offline Grant Worksheets, Other Funding Sources Narrative.
Instructions

20. Review the information in the Other Funding Sources Worksheet, and provide an explanation of the other funding sources listed (i.e., local, state, or other federal sources).  Clearly identify within the narrative the number of the district making each contribution.  All partnering districts should be making contributions that are fair and equal to the others.
21. Explain how the other funding will contribute to successful outcomes and be used to supplement this grant.

Statement of Building Capacity (Total point value up to 5 points)
Federal funds that support capacity building grant programs are considered “seed money” that must be used to supplement and, to the extent feasible, increase the level of state and local funds expended for the support of the education of children with disabilities.  

The primary purpose of this grant is to promote systemic change by supporting in-service and/or pre-service training activities for paraprofessionals who provide services to students with special needs in school settings.  It may also have a strand that provides supervision/mentoring training for teachers who supervise these paraprofessionals.  The Statement of Building Capacity will demonstrate the district’s intent to maintain grant efforts and the level of professional knowledge and skills gained through grant activities.
Use Appendix A, Offline Grant Worksheets, Statement of Building Capacity, which may be duplicated for use by multiple participants.  Each partnering district must provide an individualized Statement of Building Capacity.
Instructions

22. District name.

23. Outline a plan to sustain and expand grant activities and positive outcomes after the life of the grant and imbed systemic change into the school culture.

Project Participant Information

Please refer to Appendix A, Offline Grant Worksheets, Project Participant Information, for additional information that will be requested in the online application.
Appendix A

Offline Grant Worksheets

This appendix is the companion to the Supplemental Data Requirements.  The worksheets within this section, which are similar in appearance to the online application, may be used in conjunction with Supplemental Data Requirements to draft the application off line and copy information from them to the online application.

If kept in this electronic state, the worksheet text cells will expand as the narrative increases.  Remember, however, that text cells in the online application are limited to 7,500 characters including spaces.  Be sure to conduct a character count off line for each text cell before importing the data to the online application.  Text that exceeds 7,500 characters including spaces that is imported to the online application will be lost.  Also, it is the responsibility of the applicant to ensure that the text is properly displayed.  Spelling, grammar, punctuation, and typographical errors count!  See Appendix ​​G, Tips for Writing and Submitting an Online Application.



Type of Application
It is important to distinguish between grants submitted by districts that have never been awarded a capacity building grant under this priority and an application submitted by a district that has received one previous grant.  This section will document whether this is a first or second grant.  It will also confirm the types of services that will be provided.

See the RFP Download, Supplemental Data Requirements, Type of Application, for more comprehensive instructions to completing this section.

	Type of Application 

	1 
	Check the appropriate box:
	· This application is for the first two-year grant.

· This application is for the second two-year grant.

	2 
	Check all services that apply to the project proposal:
	· In-service paraprofessional training only

· Pre-service paraprofessional training only

· Combination in-service and pre-service paraprofessional training

· Teacher supervision/mentoring training


Identification of Grant Participants

This section will impart statistical information for all partnering districts.  In order to protect anonymity from the grant evaluators, you must identify the district(s) by the designation indicated here (i.e., District #1, District #2, etc.) throughout the rest of the application.

See the RFP Download, Supplemental Data Requirements, Identification of Grant Participants, for more comprehensive instructions to completing this section.
	Identification of Grant Participants

	I.D. #
	District Name
	#  Sped Paras
	# Reg Paras
	# Sped Teachers
	# Reg Teachers
	# Sped Students

	District #1
	
	
	
	
	
	

	District #2
	
	
	
	
	
	

	District #3
	
	
	
	
	
	

	District #4
	
	
	
	
	
	


Commitment Checklist

Exceptional Student Services is dedicated to helping grantees build capacity in this area, which implies that the effects of the project can be maintained and even enhanced after the life of the grant.   The activities described in this checklist will provide assurance that the grantee has made and will make good faith efforts to promote capacity building.

The project coordinator and grant team should examine the RFP Download prior to the start of grant activities and periodically during the grant term and indicate here their understanding of the grant purpose and pre-application and post-grant responsibilities.

	Commitment Checklist

	3 
	Meeting between the project coordinator and professional development coordinator prior to grant development to ensure that grant's training activities are in alignment with professional development initiatives and that the professional development activities specifically address support time for the training offered through this grant.
	Done

· 
	Not yet done

· 

	4 
	Meeting between the project coordinator and professional development coordinator at the end of the grant to ensure the incorporation of continued training activities into the professional development strategic plan to facilitate capacity building and maintenance of efforts.
	Applicant commits to this requirement

· 

	5 
	Identification of at least two people, including the project coordinator, to form a grant team that collaborates in the development of the grant application; implementation of grant activities; and performance indicator data collection and analysis tasks (see RFP Download, Appendix B, Performance Indicators).
	Applicant commits to this requirement

· 

	6 
	Monitoring and tracking of project activities and expenditures by the project coordinator.
	Applicant commits to this requirement

· 

	7 
	Notification of the business office by the project coordinator of the intent to submit this application, and provision to the business manager of a copy of the RFP Download, Appendix C, Allowable and Prohibited Expenditures, to guarantee that funds are spent according to the terms of the grant.
	Done

· 
	Not yet done

· 

	8 
	Coordination between the project coordinator and fiscal personnel to ensure the appropriate development and submission of the grant’s electronic second year renewal application by the May 1 deadline.
	Applicant commits to this requirement
· 

	9 
	Coordination between the project coordinator and fiscal personnel to ensure the appropriate development and submission of the grant’s electronic annual completion reports by the September 28 deadline.
	The applicant understands and agrees.

· 


Needs Assessment

A needs assessment describes the existing situation specific to this grant priority.  It requires an examination of the current conditions and identification of the most pressing problems.  It may also provide evidence of the applicant’s hardship and difficulty in addressing the problems.

Please refer to the RFP Download, Supplemental Data Requirements, First Grant Needs Assessment or Second Grant Needs Assessment, for more comprehensive criteria and instructions. The applicant is responsible for responding as outlined in the RFP Download. Failure to do so will constitute an incomplete or incorrect application, which will disqualify it from funding consideration.

Each partnering district must submit an individualized Needs Assessment. After importing information to this page from the offline grant worksheet, click on the “Save Page” button. This will save the first district’s page and automatically display a blank one for an additional participating district. To continue on to the rest of the application, click on the desired section on the tree to the left of the screen, disregarding the blank page.
	Needs Assessment (Total point value up to 25)

	10 
	District #:
	

	11 
	Needs Assessment
	


Project Proposal

The Project Proposal is the meat of the application and describes the grant’s training opportunities, service provision, and accountability mechanisms.  If there are multiple participants, it should reflect input from all partnering districts.  It must also demonstrate clear links to the Needs Assessment(s) and outline methodology consistent with the types of services checked in the Type of Application section.

Please refer to the RFP Download, Supplemental Data Requirements, Project Proposal, for more comprehensive criteria and instructions. The applicant is responsible for responding as outlined in the RFP Download. Failure to do so will constitute an incomplete or incorrect application, which will disqualify it from funding consideration.

	Project Proposal (Total point value up to 40)

	12 
	Project Proposal
	


School Improvement
All aspects of an education system should work together in a comprehensive and unified way. A capacity building grant is designed to enhance or otherwise contribute to successful outcomes of the district’s mission and school plans that are currently in operation. The information provided in this section will demonstrate the extent to which this grant will interconnect with and augment these efforts. 

Please refer to the RFP Download, Supplemental Data Requirements, School Improvement, for more comprehensive criteria and instructions. The applicant is responsible for responding as outlined in the RFP Download. Failure to do so will constitute an incomplete or incorrect application, which will disqualify it from funding consideration. 

Each partnering district must submit an individualized School Improvement. After importing information to this page from the offline draft, click on the “Save Page” button. This will save the first district’s page and automatically display a blank one for an additional participating district. To continue on to the rest of the application, click on the desired section on the tree to the left of the screen, disregarding the blank page.

	School Improvement (Total point value 5)

	13 
	District #:
	

	14 
	Current operating plans
	

	15 
	Low performing schools
	

	16 
	Contribution to plans
	

	17 
	Alignment with mission
	


S.M.A.R.T Goals and Activity Timelines

Outcome Goal 1
Develop an outcome goal that meets the S.M.A.R.T. standard for the first year of the two-year project.

See the RFP Download, Supplemental Data Requirements, S.M.A.R.T. Goals and Activity Timelines, for more comprehensive information and instructions, and the Glossary for the definition of “S.M.A.R.T.” and examples of outcome goals.

	Year 1, Outcome Goal 1 (Up to 5 points)

	18 
	Outcome goal 1
	


Outcome Goal 1 Activity Timeline
Provide a complete list of activities that must be completed in order to accomplish the outcome goal 1; and indicate the staff position that will be responsible and the anticipated completion date for each activity.

See the RFP Download, Supplemental Data Requirements, S.M.A.R.T. Goals and Activity Timelines, for additional information and instructions and the Glossary, “S.M.A.R.T. goals”, for examples of outcome goal activities.

Value for this section is up to 5 points.

To complete this form, enter the first activity, tab to responsible staff position, tab to estimated completion date. Click on "Save Page" before clicking on "Add Row" for the next activity.

Or click on "Add Row" for each activity before inputting any data.

Click on "Save Page" before exiting this section.

	Activities
	Responsible Staff Position
	Completion Date

	
	
	


Process or Outcome Goal 2
Develop a process or outcome goal that meets the S.M.A.R.T. standard for the first year of the two-year project.

See the RFP Download, Supplemental Data Requirements, S.M.A.R.T. Goals and Activity Timelines, for more comprehensive information and instructions, and the Glossary for the definition of “S.M.A.R.T.” and examples of process and outcome goals.

	Year 1, Process or Outcome Goal 2 (Up to 5 points)

	19 
	Process or outcome goal 2
	


Process or Outcome Goal 2 Activity Timeline
Provide a complete list of activities that must be completed in order to accomplish the process or outcome goal 2; and indicate the staff position that will be responsible and the anticipated completion date for each activity.

See the RFP Download, Supplemental Data Requirements, S.M.A.R.T. Goals and Activity Timelines, for additional information and instructions and the Glossary, “S.M.A.R.T. goals”, for examples of process and outcome goal activities.

Value for this section is up to 5 points.

To complete this form, enter the first activity, tab to responsible staff position, tab to estimated completion date. Click on "Save Page" before clicking on "Add Row" for the next activity.

Or click on "Add Row" for each activity before inputting any data.

Click on "Save Page" before exiting this section.

	Activities
	Responsible Staff Position
	Completion Date

	
	
	


Other Funding Sources Worksheet
Capacity building grants are considered “seed money”, which may be used to start a new program or expand an existing one and are closely tied to sustainability of positive project outcomes. Grant funding is limited and was not meant to cover all expenses that are incurred. Districts must consider other funding sources that may support grant efforts and document the in-kind contributions and other resources. If non-special education personnel are participating in this grant, a proportionate amount of funding to cover expenses for this staff must be demonstrated.  This section is a side-by-side view of the grant's budget and other funding contributions that the applicant is willing and able to make.  See the RFP Download, Supplemental Data Requirements, Other Funding Sources Worksheet and Narrative, for more detailed information and instructions to completing this section.

	Line Item
	Object Code
	Project Proposal Budget Amount
	Other Funding Source
	Other Funding Amount

	Instruction 1000

	Salaries
	6100
	
	
	

	Employee Benefits
	6200
	
	
	

	Purchased Professional Services
	6300
	
	
	

	Purchased Property Services
	6400
	
	
	

	Other Purchased Services
	6500
	
	
	

	Supplies
	6600
	
	
	

	Other Expenses
	6800
	
	
	

	Subtotal for Instruction 1000
	
	
	

	Support Services 2100, 2200, 2600 – 2900 

	Salaries
	6100
	
	
	

	Employee Benefits
	6200
	
	
	

	Purchased Professional Services
	6300
	
	
	

	Purchased Property Services
	6400
	
	
	

	Other Purchased Services
	6500
	
	
	

	Supplies
	6600
	
	
	

	Other Expenses
	6800
	
	
	

	Subtotal for Support Services 2100, 2200, 2600 – 2900
	
	
	

	Support Services – Admin 2300, 2400, 2500

	Salaries
	6100
	
	
	

	Employee Benefits
	6200
	
	
	

	Purchased Professional Services
	6300
	
	
	

	Purchased Property Services
	6400
	
	
	

	Other Purchased Services
	6500
	
	
	

	Supplies
	6600
	
	
	

	Other Expenses
	6800
	
	
	

	Subtotal for Support Services – Admin 2300, 2400, 2500
	
	
	

	Operation of Non-Instructional Services 3000

	Salaries
	6100
	
	
	

	Employee Benefits
	6200
	
	
	

	Purchased Professional Services
	6300
	
	
	

	Purchased Property Services
	6400
	
	
	

	Other Purchased Services
	6500
	
	
	

	Supplies
	6600
	
	
	

	Other Expenses
	6800
	
	
	

	Subtotal for I Operation of Non-Instructional Services 3000
	
	
	


Other Funding Sources Narrative

This section will explain the contributions listed in the Other Funding Sources Worksheet.

Please refer to the RFP Download, Other Funding Sources Narrative, for more detailed criteria and instructions.  The applicant is responsible for responding to this section as outlined in the RFP Download.  Failure to do so will constitute an incomplete or incorrect application, which will disqualify it from funding consideration.

	Other Funding Sources Narrative (Total point value up to 5)

	20 
	Other funding sources (i.e., local, state, or other federal)
	

	21 
	Other funding contributions to outcomes
	


Statement of Building Capacity

Capacity building grant funds must be used as “seed money” to supplement and, to the extent feasible, increase the level of state and local funds expended for the education of children with disabilities.  The primary purpose of this grant is to promote systemic change by supporting in-service and/or pre-service training activities for paraprofessionals who provide services to students with special needs in school settings.  The Statement of Building Capacity will demonstrate each partnering district’s intent to maintain grant efforts and the level of professional knowledge and skills gained through grant activities.

Please refer to the RFP Download, Supplemental Data Requirements, Statement of Building Capacity, for more comprehensive criteria and instructions. The applicant is responsible for responding as outlined in the RFP Download. Failure to do so will constitute an incomplete or incorrect application, which will disqualify it from funding consideration.
Each partnering district must submit an individualized Statement of Building Capacity. After importing information to this page from the offline grant worksheet, click on the “Save Page” button. This will save the first district’s page and automatically display a blank one for an additional participating district. To continue on to the rest of the application, click on the desired section on the tree to the left of the screen, disregarding the blank page.

	Statement of Building Capacity  (Total point value up to 5 points)

	22 
	District #:
	

	23 
	Statement of building capacity
	


Project Participant Information



Applicant and Project Coordinator Contact Information

Please complete this form by providing the applicant, project coordinator, and budget office contact information.

This is the same format as the online application.

It is the responsibility of the applicant to ensure that the text is properly displayed.  Spelling, grammar, typographical, and punctuation errors count!

	Applicant Information

	1 
	Applicant agency name:
	

	2 
	Mailing address, city, state, zip code:
	

	Project Coordinator/Contact Information

	3 
	Project coordinator name:
	

	4 
	Telephone number (include area code):
	

	5 
	Fax number (include area code):
	

	6 
	Project coordinator email:
	

	7 
	Finance/budget office contact name:
	

	8 
	Finance/budget office telephone number:
	

	9 
	Finance/budget office contact e-mail:
	


Grant Team

List the names, etc., of at least two individuals who share responsibilities as members of the grant team as outlined in the Commitment of Grant Recipients section.

Instructions

Under the column titled “Name”, provide the name of the grant team member.

Under the column titled “Position”, provide the position of the grant team member.

Under the column titled “District/School”, indicate the specific agency, whether district or school level, represented by the grant team member.
To complete this form, enter the first grant team member name; tab to Position; tab to District/School. Click on "Save Page" before clicking on "Add Row" for the next activity.

Or click on "Add Row" for each activity before inputting any data.

Click on "Save Page" before exiting this section.

	Name
	Position
	District/School

	
	
	

	
	
	


Participating Special Education Paraprofessionals

Please provide a list that identifies by code all paraprofessionals who provide instructional services to students requiring special education who will be participating in this grant.  You may use numbers or letters, as long as you, as the grant recipient, are able to track and report individual progress.  Also include the name of the school and the disability categories each paraprofessional serves.  This list may be amended at a later date to reflect the changing needs of the grantee.
Instructions

Under the column titled “Paraprofessional Code”, type the code you will use to identify each paraprofessional in progress reports to the Arizona Department of Education.

Under the column titled “School Name”, provide the name of the school where each paraprofessional works.

Under the column titled “Disabilities Serving”, indicate the disabilities that each paraprofessional serves.
To complete this form, enter the first paraprofessional code; tab to School Name; tab to Disabilities Serving. Click on "Save Page" before clicking on "Add Row" for the next activity.

Or click on "Add Row" for each activity before inputting any data.

Click on "Save Page" before exiting this section.

	Paraprofessional Code
	School Name
	Disabilities Serving

	
	
	

	
	
	


Participating Special Education Teachers

Please provide a list of all special education teachers who will be receiving supervision/mentoring training from this grant.  This list may be amended at a later date to reflect the changing needs of the applicant.

Instructions

Under the column titled “Teacher Name”, provide the name of the teacher who will be receiving supervision/mentoring training.

Under the column titled “School Name”, indicate the school where the teacher works.
To complete this form, enter the first code; tab to School Name; tab to Disabilities Serving. Click on "Save Page" before clicking on "Add Row" for the next activity.

Or click on "Add Row" for each activity before inputting any data.

Click on "Save Page" before exiting this section.

	Teacher Name
	School Name

	
	

	
	


Other Collaborative Partners

The Project Proposal outlined a plan to develop or enhance other collaborative partnerships (i.e., individual outside professional trainers, community college, college, university, or other organizations) and a description of the roles they will play in the grant.  In this section, please provide information for collaborative partnerships that will contribute to this grant’s success, whether they already exist or are new ones that will be formed as part of the grant.

Instructions

Under the column titled “Individual’s Name”, provide the name of the person with whom you will have a collaborative effort.

Under the column titled “Position”, provide the position of that individual.

Under the column titled “Agency Name”, indicate the agency represented by the individual.

Under the column titled “New?”, if a partnership is a new collaboration, type “yes”.  A “no” response will indicate that the partnership is a continuing collaborative effort.

To complete this form, enter the first code; tab to School Name; tab to Disabilities Serving. Click on "Save Page" before clicking on "Add Row" for the next activity.

Or click on "Add Row" for each activity before inputting any data.

Click on "Save Page" before exiting this section.

If no collaborative partnerships are planned as part of grant activities, skip this section and go on to the next.

	Individual’s Name
	Position
	Agency Name

	New?

	
	
	
	

	
	
	
	


Public Notice Assurance

If funds are awarded for this grant, the applicant must document how the public will be notified and given the opportunity to participate in grant activities.

Use this worksheet in the development of the online application’s Public Notice Assurance.

	Public Notice Assurance

	1 
	Check all that apply from the following options.  Specify what “Other” is if it is checked.


	· Newspaper advertisement

· Board meetings

· School site bulletin boards

· Library

· Web site

· Other (specify) __________________________________


Survey

This survey gives you the opportunity to comment on the Grants Management Enterprise online technical process as well as the content and format of the RFP Download.  Your input will assist us in providing effective and efficient services that will better accommodate your needs.  Thank you in advance for sharing your thoughts and experiences.



Grants Management Enterprise Technical Process
Comments in this section will provide us with information on the GME online system and the ease or difficulty with technical issues such as maneuvering through the online application, saving pages, losing data, or online document submission.

	Grants Management Enterprise Technical Process Only

	1 
	On a scale from 1 – 5, rate the overall ease of working online in the GME.
	1 = Difficult
	2
	3
	4
	5 = Easy

	2 
	
	(
	(
	(
	(
	(

	3 
	Did you use the RFP Download worksheets in preparation for submitting the online application?
	· Yes
	· No

	4 
	If yes, rate the overall ease of copying and pasting from the downloaded worksheets to the online application.
	1 = Difficult
	2
	3
	4
	5 = Easy

	5 
	
	(
	(
	(
	(
	(

	6 
	Did you experience technical difficulty with the GME system?
	· Yes
	· No

	7 
	If so, please explain.
	

	8 
	What did you like least about working in the online GME system and technical process?
	

	9 
	What did you like best about working in the online GME system and technical process?
	

	10 
	Please make any additional comments here.
	


Grant Scope and Content and RFP Download
This section deals with the programmatic part of the process.  Information provided here will allow us to evaluate the application criteria and RFP Download structure.

	Grant Scope and Content and RFP Download Only

	1 
	On a scale from 1 – 5, rate the overall appropriateness of the RFP Download (i.e., content, instructions, worksheets, etc.)
	1 = Not Appropriate
	2
	3
	4
	5 = Appropriate

	2 
	
	(
	(
	(
	(
	(

	3 
	Did school personnel participate in any trainings, workshops, pre-proposal conferences or teleconferences, or previous capacity building grant reading events in preparation for submitting this grant?
	· Yes
	· No

	4 
	If so, was the training helpful?
	· Yes
	· No

	5 
	What changes would you make to the RFP Download to make it more useful or clear?
	

	6 
	What did you like least about the process of developing a program and writing a grant?
	

	7 
	What did you like best about the process of developing a program and writing a grant?
	

	8 
	Do you have suggestions for future capacity building grant priorities?
	

	9 
	Do you have any suggestions that can improve our services to you with respect to capacity building grants in general?
	

	10 
	Please make any additional comments here.
	


Appendix B

Performance Indicators

Performance indicators for this grant have been generated by the Arizona Department of Education, Exceptional Student Services, to assist the applicant in targeting project outcomes and to guarantee consistency in reporting a demonstrated level of success.  The grids that follow may be used for planning the types of data that may be collected for each performance indicator and the identification of the data collector.  Not all performance indicators will be relevant to every grant.  The grantee must select all that are appropriate and track the data throughout the two-year grant period.  The grant team should share in the data collection, analysis, and reporting. 

Some of the performance indicators will require feedback forms/surveys/questionnaires as collection methods.  To facilitate the development of these tools, you may use the performance indicator grids as guidance.

	Questions
	Performance Indicators
	Collection Methods
	Data Collector

	Paraprofessionals: How much was done?
	# paraprofessionals participating in grant activities who serve students with disabilities 
	Program records


	

	
	# paraprofessionals participating in grant activities who serve general education students 
	Program records
	

	
	# paraprofessional in-service training activities conducted
	Program records
	

	
	# paraprofessionals who enrolled in one or more college courses
	Program records


	

	
	# college courses taken
	Program records

Transcripts
	

	
	# paraprofessionals who completed web-based tutorial programs for state or local academic assessment
	Program records

Registration forms

Transcripts
	

	
	# paraprofessionals who took approved state or local academic assessment
	Program records

Registration forms

Transcripts
	

	
	List the topics of the paraprofessional in-service training activities
	Program records
	

	
	List the names of courses completed by paraprofessionals
	Program records

Transcripts
	


	Questions
	Performance Indicators
	Collection Methods
	Data Collector

	Paraprofessionals: How well was it done?


	% paraprofessionals who completed one or more in-service trainings
	Program records

Sign-in sheets
	

	
	% college courses with grade “C” or better received
	Transcripts
	

	
	% of college courses with less than “C” or “Incomplete” received
	Transcripts

Program records
	

	
	% paraprofessionals who took  approved state or local academic assessment and passed
	Program records

Registration forms
	

	
	% paraprofessionals who reported pre-service/in-service/tutorial content was relevant to needs
	Feedback forms

Surveys
	

	
	% paraprofessionals who liked the content of in-service/pre-service/tutorial (e.g., what was taught, level of difficulty)
	Feedback forms

Surveys
	

	Paraprofessionals: Is anyone better off?
	% paraprofessionals who reported sufficient support for participating in training activities
	Feedback forms

Surveys
	

	
	% paraprofessionals who found pre-service/in-service/tutorial training useful
	Feedback forms

Surveys
	

	
	% paraprofessionals who reported increased knowledge and skills
	Feedback forms

Surveys
	

	
	% paraprofessionals who reported application of knowledge and skills in the classroom
	Feedback forms

Surveys
	

	
	% paraprofessionals who demonstrated increased knowledge and skills
	Observations

Teacher reports
	

	
	% paraprofessionals who met NCLB requirements
	Program records
	


	Questions
	Performance Indicators
	Collection Methods
	Data Collector

	Supervising/mentoring teachers: How much was done?
	# special education teachers who received supervision/mentoring training
	Sign-in sheets, Program records
	

	
	# regular education teachers who received supervision/mentoring training
	Sign-in sheets, Program records
	

	
	# teacher training activities conducted
	Sign-in sheets

Program records
	

	Supervising/mentoring teachers: How well was it done?
	% teachers who completed training activities
	Program records
	

	
	% teachers who reported training content was relevant to needs 
	Feedback forms

Surveys
	

	
	% teachers who liked the training content (e.g., what was taught, level of difficulty)
	Feedback forms

Surveys
	

	
	% teachers who reported satisfaction with services provided 
	Feedback forms

Surveys
	

	Supervising/mentoring teachers: Is anyone better off?
	% teachers who found experience useful in supervision/mentoring responsibilities
	Feedback forms

Surveys
	

	
	% teachers who reported increased knowledge and skills
	Feedback forms

Surveys
	

	
	% teachers who reported sufficient support for participating in training activities
	Feedback forms

Surveys
	

	
	% teachers who demonstrated increased knowledge and skills
	Self-report

Paraprofessional report
	

	Students: Is anyone better off?
	% students with disabilities positively impacted by paraprofessionals with increased knowledge and skills
	Program records, Surveys
	

	
	% students with disabilities served by paraprofessionals with increased knowledge and skills who increased achievement levels, grades, local standards, assessments, achievement scores
	Academic achievement records
	


Appendix C
Funding Information

Excess Cost Requirement

The excess cost requirement means that the public education agency must spend a certain minimum amount for the education of its children with disabilities before Part B funds are used.  Children served with Part B funds must have at least the same average amount spent on them from sources other than Part B as do children in the school district or charter school as a whole.

Excess Costs/Non-supplanting

The public education agency uses funds provided under Part B of the Act only for costs that exceed the amount computed under 34 CFR 300.184 and 185 and that are not directly attributable to the education of children with disabilities.

Each applicant must assure the State Education Agency (SEA) that the public education agency uses funds provided under Part B of the Act to supplement and, to the extent practicable, increase the level of state and local funds expended for the education of children with disabilities, and in no case, to supplant those state and local funds.

To meet the non-supplanting requirement, the total amount or average per capita amount of the state and local school funds budgeted by the public education agency for expenditures in the current fiscal year for the education of children with disabilities must be at least equal to the total amount or average per capita amount of state and local school funds actually expended for the education of children with disabilities in the most recent preceding fiscal year for which the information is available.  Allowances may be made for:

· Decreases in enrollment of children with disabilities;

· The termination of costly expenditures for long-term purchases such as the acquisition of equipment and the construction of school facilities;

· The replacement of personnel and qualified, lower salaried personnel; or

· The termination of the obligation to provide a program of special education to a particular child with a disability that is in an exceptionally costly program.

Please note, however, that budgeting a certain amount and expending that amount by the end of the year are two different issues.  If none of the allowances apply, the applicant must make sure that the expenditures meet or exceed previous year’s expenditures, excluding Fund 011.

Indirect Costs

If you wish to apply for indirect costs in this grant, you must first receive an approved rate from the ADE Audit Resolution Unit.  To apply, please contact Nancy Johnson, Financial Investigating Auditor II, at (602) 364-1980, or David Sonneberg, Financial Investigating Auditor I, at (602) 542-4271.  IDEA projects are capped at five percent (5%) of the total approved grant amount.  No other administrative costs will be allowed, unless specified in the Allowable and Prohibited Expenditures section of this RFP Download.
Carryover

Carryover of funds is not allowed.

Capital Outlay

The purchase of capital outlay is not allowed with this grant’s funds unless specifically stated in the Allowable and Prohibited Expenditures section.  An application requesting prohibited capital outlay or other equipment will be penalized, which may impact funding approval.

Activities Supported by Grant Funding

· In-service and/or pre-service training focusing on sustained learning for paraprofessionals who have instructional support duties for special education students.
· Limited training activities for teachers to improve paraprofessional supervisory and mentoring skills not to exceed 10% of the total grant amount.
Allowable and Prohibited Expenditures

Grant amounts are limited to $1,500.00 per paraprofessional who provides services to students with disabilities participating in grant activities for a maximum of $30,000.00 per year for two years, depending on the continued availability of funds.

Costs associated with special education teacher supervision/mentoring training and in-service training activities, which may not exceed 10% of the total grant amount, must be paid by the $1,500.00 per paraprofessional.

Funds from other federal, state, or local sources must pay for expenses for additional paraprofessionals that do not provide support for special education students and regular education teachers participating in grant activities.

A grant that proposes training for both general and special educators must demonstrate contribution of a proportionate amount of funding for non-special education personnel within the application’s Other Funding Sources Worksheet and Other Funding Sources Narrative sections.

The following are expenditures allowed with funding from this grant:

1. Stipend, buy-out time, or addendum to contract, to allow personnel to participate in grant activities that are scheduled outside the regular school day or calendar.  This includes a limited amount (up to 10% of the total grant amount) for teachers to improve paraprofessional supervisory and mentoring skills.  Stipends are to supplement salaries for training purposes only, and should not be included as part of paraprofessional or teacher salaries to perform or replace their assigned duties.  Funding from this grant may not be used to fund any portion of an FTE.  Provide a break out in the Budget Line Item Description of the stipend amount per individual participating in grant activities identified as teacher and/or paraprofessional.
2. Purchase of outside professional services and registration fees for the provision of professional development activities for paraprofessionals and supervisor or mentoring teachers (in-service).   Break out the training/hourly/daily rate for outside professional services and the number and cost of each registration fee in the Budget Line Item Description.  Programs, conferences, workshops, etc., for which registration fees are budgeted must be identified in the Budget Line Item Description as well as the Project Proposal section of the application.

3. In-service training materials expenditures.  List the materials and provide the names of books or other materials that will be used (if available) and the cost for each in the Budget Line Item Description. 

4. Tuition fees for community college, college, or university courses (pre-service).  Tuition expenditures should reflect the estimated number and cost per each anticipated credit hour.  Maricopa Community Colleges tuition and fees policy and tuition and fees schedule can be found at http://www.dist.maricopa.edu/eddev/students/genpolicies/tuition.htm.  Other community colleges, colleges, and universities have web sites that also itemize tuition and fees.
5. Book fees for community college, college, or university courses (pre-service).  The Budget Line Item Description should reflect the estimated number and cost of each book to be purchased with grant funds.  

6. One ParaPro Assessment test fee per paraprofessional who will be meeting NCLB requirements through this option at $40.00 each.  If another state or local assessment is used, identify the name of said assessment and the cost per each within the Budget Line Item Description.  Funds from this grant may not be used to pay for late registrations; test center or test date changes; standby charges; score-by-phone requests; score verifications; file corrections; additional score reports; and additional test fees for paraprofessionals who do not pass the assessment the first time.  For more information, go to http://www.ets.org/parapro. 

7. One ParaPro Practice Test, or other state or local assessment practice test, per paraprofessional at $12.00 each.  If another state or local assessment is used, identify the name of the practice test and the cost per each within the Budget Line Item Description.

8. One ParaPro Assessment Study Guide, or other state or local assessment study guide, for each paraprofessional at $25.00 each.  If another state or local assessment is used, identify the name of said study guide and the cost per each within the Budget Line Item Description.

9. Mileage at the allowable state rate and related expenses to allow for participation in grant activities broken out in the Budget Line Item Description.
10. Reasonable childcare assistance to allow paraprofessionals to participate in grant activities that are scheduled outside the regular school day or calendar.  Childcare expenditures should be listed in the Budget Line Item Description to reflect hourly/daily rates.

Expenditures that are listed together in the same Budget Line Item must be broken out in the Line Item Description to show the anticipated cost for each item.  Failure to break out expenditures may result in reduced scoring.  Provide a rationale for all other costs being itemized, if not apparent.

The following expenditures are prohibited with funding from this grant:

1. Out-of-state travel, conferences, or workshops.

2. Capital outlay or other equipment.

3. Software packages unrelated to this grant.  Software may be allowed under limited conditions and with the pre-application approval of the Capacity Building Grant Coordinator.

4. Facilities rental.

5. Food and beverage.

6. Any portion of an FTE to perform or replace assigned duties.
7. ParaPro Assessment or other assessment late registrations; test center or test date changes; standby charges; score-by-phone requests; score verifications; file corrections; additional score reports; and additional test fees for paraprofessionals who do not pass the assessment the first time.
8. Administrative costs other than indirect costs.

Budgets that include prohibited expenditures will be penalized, which may jeopardize funding approval.

All budgets undergo a rigorous budget analysis.  Applicants who are being considered for funding may be asked to revise their budgets before final project approval is granted.

Budget Line Items Instructions

Use the Budget Report sample worksheet included as an additional download in the development of the grant’s budget.  As supplementary funds, most, if not all, budgeted line items should be entered into the Instruction and/or Support Services functions.  In the online application:

1. Enter the budget information for the appropriate line item.  The project total must reflect the total amount of the application.

2. Round all dollar amounts to the nearest dollar.  Do not indicate cents.

3. Review the budget line items.  If a line item is incorrect, click on the corresponding box and change the item accordingly. 

4. To expedite final approval for applications that are recommended for funding by the evaluation team and Exceptional Student Services, please refer to the Grants Management Enterprise Handbook, Appendix E, Chart of Accounts Matrix at http://www.ade.az.gov/GME for information on coding expenditures, or contact the ESS Funding Unit at (602) 542-3851 prior to application submittal.

5. Click on the “Save” button every time changes are made to this form.

Payment Schedule Instructions

The payment schedule for the capacity building grant application process complies with the monthly Cash Management Reporting System.  

1. Enter one payment amount to cover the initial expenses (i.e., salaries, employee benefits, supplies, etc.) in the cell corresponding to the first month of the project.  This month is generally July, but check the project period for verification.

2. Put the balance of the requested grant amount in the RSP section.  The monthly Cash Management Reports will determine future payments.

3. Failure to submit Cash Management Reports by the 18th of each month will interrupt federal funds.

Appendix D
Reporting Requirements and Other Online Submissions

Mark your calendar with these important dates!
Capacity building grantees are required to provide additional online submissions over the two-year project period.  The additional submissions include the following.

Quarterly Monitoring of Activities

The Arizona Department of Education’s draft policy and procedures for competitive funding require periodic monitoring of activity completion toward goal achievement throughout a project year.  Although plans for this have not yet been finalized, an accountability mechanism may require quarterly reporting in conjunction with the submission of designated monthly cash management reports. 
Second Year Renewal Application 

In order to receive funding for the second year of the grant, a second year renewal application must be submitted.  Second year renewal applications are available online on March 1 with a required submission deadline of May 1.  Failure to provide the renewal application by the deadline may result in termination of the project after the first year.  This simplified application includes a revised budget and budget analysis for year two.  It also provides the opportunity to submit second year goals.  Goals that do not fulfill the criteria of S.M.A.R.T. will be rejected for revision.

Approval of the second year renewal application will allow the department to release up to 10% of second year funding after July 1 but before the first year completion report has been submitted and approved.  The balance of second year funding is held until completion report requirements have been met.  You are cautioned not to start second year grant activities until official Department of Education approval of the second year renewal application has been received via the Grants Management Enterprise after July 1.
Annual Completion Reports 

The annual online completion report templates for the first and second project years of the grant are activated on July 1 with a required submission deadline of September 28 (90 days after completion of the project year, which terminates on June 30, in fulfillment of federal requirements).  Failure to submit the annual completion report by the deadline will result in funds for this project, or other projects federally funded through Exceptional Student Services, being placed on programmatic hold until reporting requirements are fulfilled.

Completion reports are structured to provide:

· An overview of the problem or situation that existed prior to the start of the grant.

· An explanation of how the problem was addressed during each of the two grant years.

· Statistical (i.e., performance indicators) and narrative indicators of project success.

· A description of grant-related plans that did not work and possible reasons for their lack of success.

· Information on media projects, such as video or digital camera capture, that were done on a project, which may be shared with others.

· An individualized plan to imbed the positive program outcomes more firmly into the school culture after the life of the grant.

Appendix E
Capacity Building Grant Effective Practices Website

The Capacity Building Grant Effective Practices Web Site supports the joint effort between the Arizona Professional Development Leadership Academy (PDLA) and the Arizona Department of Education to produce a dynamic, effective, and comprehensive statewide system of professional development.  It has been created as a resource for prospective program developers and grant writers.  The web site showcases effective practices that contributed to the overall success of previous grants as reported in their annual completion reports.  
Each effective practice provides:

· An overview of the problem or situation that existed prior to the start of the grant.

· An explanation of how the problem was addressed during each of the two grant years.
· Statistical (i.e., performance indicators) and narrative indicators of project success.

· A description of grant-related plans that did not work and possible reasons for their lack of success.

· Information on media projects, such as video or digital camera capture, that were done on a project, which may be shared with others.

· An individualized plan to imbed the positive program outcomes more firmly into the school culture after the life of the grant.

The web site has direct links to the Grants Management Enterprise Project Summary page, which will permit access to all previously funded capacity building grant applications for any given priority.  This unique feature allows for the comparison of the intent of a grant (the approved application) to the result (the effective or best practice).

The Capacity Building Grant Effective Practices Web Site address is http://ihd.nau.edu/CBG. 

Appendix F
Application Evaluation and Scoring

Mark your calendar with these important dates!
The grant evaluation process is scheduled for May 4 – 5, 2005.  Exceptional Student Services enlists the assistance of experts in the field of special education and related services and/or professional development, and trains them in evaluating and scoring capacity building grants.  A team of three evaluators rates each application, either independently or collaboratively. 
Evaluation rubrics are aligned with the criteria in all sections where points are indicated.  As a general rule of thumb, you may divide the total point value in each section by the number of criteria items listed to determine the value of each.  Additional criteria may include narratives that are laid out in a detailed, systematic, and comprehensive manner; that are easy to follow and logical; and that are free from spelling, grammar, punctuation, and/or typographical errors.  You may increase your score by providing information that is not specifically requested but that supports the narrative as determined by the grant evaluator(s).  The score, however, will never exceed the total points allowed.  Scoring rubrics and evaluator comments are forwarded to the project coordinators at some point before the next year’s round of applications go online, whether or not grants are funded.
Grants are awarded based on program and fiscal accountability as determined by the averaged or collective scores and recommendation for funding by the evaluators.  The State Board of Education makes final grant approvals.
Applications that are not approved for funding are rejected through the Grants Management Enterprise by May 30.  At that time, an official “rejected as unfunded” e-mail notice is forwarded to the applicant contact.  Unapproved applications should be deleted from the Grants Management Enterprise by the applicant after receipt of the notice.

Applicants recommended for funding will receive preliminary or conditional project approval via e-mail to the application contact by May 30.  Each provisionally approved application must undergo a comprehensive internal approval process, which includes State Board of Education approval and possible budget negotiations between the applicant and the Exceptional Student Services Funding Unit.  Final official grant approval arrives by way of Grants Management Enterprise e-mail as soon as possible after July 1; however, initial funds may not be released until August 1 or later.

Appendix G
Tips for Writing and Submitting an Online Application

The RFP Download is the companion to the online application and contains information that is germane to the capacity building grant.  Application criteria, worksheets, and associated instructions are included in the RFP Download.  It is recommended that a copy be saved for future reference on the terms and conditions of the grant.  Use the worksheets as working papers in the development of the application and import the information to the online application.
All capacity building grant applications must be submitted online through the Grants Management Enterprise, unless extenuating circumstances exist, and the applicant has been approved to submit using an alternative method.  Online submission is not site or port restricted, however, it is common logon restricted.  You may submit online from any computer that has Internet access.  If an applicant is unable to submit from the administrative office, computer time may be arranged at the county school office, regional training center, university or high school computer lab, or contact the Grants Management Unit. In the event of an unexpected incident that prohibits online submission, please contact the capacity building grant coordinator.  See Requests for Assistance for phone number and e-mail address information.
Refer to the Grants Management Handbook available for review online at http://www.ade.az.gov/GME for additional information on Grants Management requirements and step-by-step instructions for successfully negotiating the online processes.
The following tips are provided to assist the grant writer in the online application process:

1. Download the RFP Download to a personal computer or save a printed copy.

2. Read all RFP Download information and instructions before completing and submitting an online application.  Variance between information contained within the download and the submitted application will result in a lower score or could constitute an incomplete or incorrect application, which will disqualify if from funding consideration. 
3. Use the Offline Grant Worksheets found in Appendix A and the Budget Page Download to assist in drafting the application.  These worksheets are working papers only and provided for use solely as a tool.

4. Draft the project proposal offline on a personal computer and import this information by copying and pasting from the draft document to the appropriate text boxes in the online application.  This will limit the time spent online, which will help to eliminate phasing out of the Grants Management Enterprise and losing data.  It will also ensure that a copy of the application remains in the event that the GME loses data.
5. If a question has multiple points, make sure your narrative addresses each, even if it is to indicate that something is not applicable.  If something does not apply, be sure to explain the reason.  It is also a good idea to identify your response in the same manner as the question is stated (i.e., a., b., c., etc.).

6. Each online application text box is limited to 7,500 characters including spaces.  If a question’s response exceeds 7,500 characters in the text box, information will be lost.  Conduct a character count for each text question response in the draft before importing it to the online application.  To conduct a character count with spaces in MSWord:

a. Select the text within a text box

b. Click on Tools
c. Click on Word Count
7. Online application text boxes have a limited number of viewable lines of text.  Scrolling up and down in a text box will allow one to read the entire response to any question.  
8. Conduct spelling and grammar checks on question responses before importing them to the online application text boxes.  The online application does not have spelling and grammar check capability.  Applications should reflect the same high standards that are compulsory for students.  Applications with spelling, grammar, typographical, and punctuation errors will be penalized.

9. Do not assume that the grant evaluators will understand answers that do not provide background information or thorough explanations.  Avoid the use of jargon and acronyms.  Be as explicit and detailed as possible to present your application in the best light to the grant evaluators.
10. The final product should pass the “Street Test” (i.e., someone off the street who knows nothing about your organization should be able to understand what the need is and the plan you are proposing to address that need).  Have an outside source review your narratives before importing them into the online application.

11. It is the responsibility of the applicant to protect your own anonymity.  Do not use district, school, or school personnel names within the body of the application unless specifically requested to do so.  Use identifiers such as District or School.  To differentiate between multiple schools that are participating in project activities, use identifiers such as School #1 and School #2.  Use position names rather than personnel names.  Do not use the name of a collaborating agency within any narrative, but find another identifier that clarifies the partner’s role.  Do not use the name of the county where the applicant is located.   Applications that contain identifiable information other than where requested will be penalized for not following directions.  Funding approval could be jeopardized.

12. Do not import tables, graphs or other graphics, and bullets and numbering into the online application.  A narrative format must be followed.  Importing these from offline to the online application causes peculiar character displays, adversely affects punctuation, and will result in loss of data within a text box when it is submitted.

13. Remember to click on the “Save” button after completing each page of the online application, as well as periodically during an online session, to ensure that the least amount of information is lost in the event of a system glitch or failure.  If it is necessary to close the online application before a page is completed, be sure to type at least one character in each text box.  Saving a page with a blank text box results in the loss of all data on that page.  Remember, however, to return to complete the page before submitting the application.
14. Some online application sections, such as a Needs Assessment, may require individualized pieces for each partnering district.  After importing information to this page from the offline grant worksheet, click on the “Save Page” button. This will save the first district’s page and automatically display a blank one for an additional participating district. To disregard a blank page and continue on to the rest of the application, click on the desired section on the tree to the left of the screen.
15. Review the entire online application to ensure that it is complete and in order before submitting it electronically.  Exceptional Student Services will not allow the revision of any part of an application after it is submitted and is not responsible for missing data.  The exception to this would be electronic and system glitches within the Grants Management Enterprise.

16. Be sure to save a file copy before submission by going to:

a. File
b. Save As
c. (name doc).html
d. File Type:  Web Page, Complete

17. Click on the “Submit Application” button at the bottom of the page.
18. It is strongly recommended that applications be submitted as early as possible before the deadline to allow Department of Education staff to assist with unanticipated problems.  A high volume of logons to the Grants Management Enterprise is almost guaranteed to cause more technical problems from system overload than staff can assist.  Problems resulting in application submission delays could disqualify some applications.

Glossary

Accountability is the formative and summative evaluation conducted for the purpose of reporting to organizations with supervisory or funding responsibility. 

Activities are educational experiences that are intended to stimulate learning.

Applicant means any school district, charter school, county school office, or state education agency that is participating in grant activities, whether the application represents a single public education agency or a collaborative partnership. 

Baseline data is a multi-year display of data with two parts: an historical part, which shows where you have been and a forecast part that shows where you are headed if the current course is maintained. Baselines allow the measurement of results by indicating whether performance measures are higher, the same, or lower following intervention.
Data is factual information used as a basis for reasoning, discussion, or calculation.  Sources of data include, but are not limited to, student test scores, interviews, focus groups, observations, documents and archival data, the census, budgets, strategic plans, proposals, research, evaluations, meeting minutes, critical incident technique, and suggestion box responses.
Data source refers to whom data might be collected on, including students, teachers, principals, central office administrators, parents, and other community members.

District, for the purposes of this grant, is defined as any school district, charter school, school site, county school office, or state education agency that is participating in grant activities, whether it is a single applicant or a member of a collaboration that is partnering to maximize funding potential and share resources.
Educator, for the purpose of this grant, is any adult who impacts student achievement.  This includes school administrators, teachers, paraprofessionals, other school staff, and parents.

Highly qualified teachers must hold a bachelor’s degree, hold a valid state certificate, and pass a state content area test or hold an advanced degree in the content area or hold National Board Certification in the content area or have completed 24 hours in the content area.

Highly qualified teacher is one with full certification (unless exempted as a charter school teacher), a bachelor’s degree and demonstrated competence in subject knowledge and teaching.

In-kind contribution is a donation of goods or services rather than cash or appreciated property.

In-service training is local or state agency-sponsored professional development that is aligned with project activities.  In-service training may not include out-of-state conferences or workshops.
Intervention is a program designed and implemented to address the identified needs (Killion, p. 150).

Performance indicator or measure is a measure of the effectiveness of the program (i.e., how well the program is working) as demonstrated by baseline and outcome data.  Three types are:

1. How much was done?

2. How well was it done?

3. Is anyone better off?

Pre-service training is community college, college, or university coursework.

Professional development, as defined by Title IX, Part A, Section 9101 of the NCLB, is defined as follows:

(A) The term ‘professional development’ –

(B) includes activities that –

(i) improve and increase teacher’s knowledge of the academic subjects the teachers teach, and enable teachers to become highly qualified;

(ii) are integral part of broad school wide and district wide educational improvement plans;

(iii) give teachers, principals, and administrators the knowledge and skills to provide students with the opportunity to meet challenging State academic content standards and student academic achievement standards;

(iv) improve classroom management skills; 

(I) are high quality, sustained, intensive, and classroom-focused in order to have a positive and lasting impact on classroom instruction and the teacher’s performance in the classroom; and

(II) are not one-day or short-term workshops or conferences;

(v) support the recruiting, hiring and training of highly qualified teachers, including teachers who became highly qualified through State and local alternative routes to certification;

(vi) advance teacher understanding of effective instructional strategies that are –

(I) based on scientifically-based research (except that this subclause shall not apply to activities carried out under part D of Title II); and

(II) strategies for improving student academic achievement or substantially increasing knowledge and teaching skills of teachers; and

(vii) are aligned with and directly related to –

(I) State academic content standards, student academic achievement standards, and assessments; and

(II) The curricula and programs tied to the standards described in subclause (I) except that this subclause shall not apply to activities described in clauses (ii) and (iii) of section 2123(3)(B);

(viii) are developed with extensive participation of teachers, principals, parents, and administrators of schools to be served under this Act;

(ix) are designed to give teachers of limited English proficient children, and other teachers and instructional staff, the knowledge and skills to provide instruction and appropriate language and academic support services to those children, including the appropriate use of curricula and assessments;

(x) to the extent appropriate, provide training for teachers and principals in the use of technology so that technology and technology applications are effectively used in the classroom to improve teaching and learning in the curricula and core academic subjects in which the teachers teach;

(xi) as a whole, are regularly evaluated for their impact on increased teacher effectiveness and improved student academic achievement, with the findings of the evaluations used to improve the quality of professional development;

(xii) provide instruction in methods of teaching children with special needs;

(xiii) include instruction in the use of data and assessments to inform and instruct classroom practice; and

(xiv) include instruction in ways that teachers, principals, pupil services personnel, and school administrators may work more effectively with parents; and

(C) may include activities that – 

(i) involve the forming of partnerships with institutions of higher education to establish school-based teacher training programs that provide prospective teachers and beginning teachers with an opportunity to work under the guidance of experienced teachers and college faculty;

(ii) create programs to enable paraprofessionals (assisting teachers employed by a local educational agency receiving assistance under part A of title I) to obtain the education necessary for those paraprofessionals to become certified and licensed teachers; and

(iii) provide follow-up training to teachers who have participated in activities described in subparagraph (A) or another clause of this subparagraph that are designed to ensure that the knowledge and skills learned by the teachers are implemented in the classroom.

Service is an act that is performed on behalf of and/or for the benefit someone.

S.M.A.R.T. goals are specific, measurable, attainable, relevant or realistic, and time bound.  According to Grant Writing USA, S.M.A.R.T. goals become the criteria by which the success of the program is judged.  S.M.A.R.T. program goals should:

Tell who,
Will do what,

When,

How much, and

As measured by.

Process goals indicate completion of tasks.  Outcome goals benefit the people that are served.

Examples of process goals/objectives:

Ten participating paraprofessionals will complete the tutorial and pass the ParaPro Assessment by June 30, 2006, as measured by project records.

100% participating paraprofessionals will enroll in two or more community college courses and pass with a “C” or better by June 30, 2006, as measured by project records.

Examples of an outcome goal/objective:

90% of participating paraprofessionals will demonstrate proficiency in teaching specific reading interventions to students by June 30, 2006, as measured by teacher observation.

100% of participating teachers providing supervision will demonstrate increased skills in helping paraprofessionals provide services to students by June 30, 2006, as measured by self-reporting tool and paraprofessional survey.

Examples of activities for goal achievement:

Recruit paraprofessionals to participate

Develop tutorial time and assessment tracking mechanisms

Coordinate computer time for tutorial

Coordinate and track assessment progress

Develop agreement between LEA and community college

Set up payment to community college or course reimbursement plan

Create employment agreement between LEA and paraprofessional (i.e., payment of one course equals how many months/years of continued service)

Develop tracking mechanism to monitor each paraprofessional’s courses and grades

Document and monitor successful course completion

Document baseline data (i.e., number of participating paraprofessionals, pre-grant proficiency level, etc.)

Develop reading interventions 

Develop follow-up procedures such as teacher observation form or survey

Schedule training times and locations

Schedule trainers

Notify participating paraprofessionals

Conduct training activities

Conduct periodic follow-up to measure proficiency

Additional tips on writing S.M.A.R.T. goals may be found at http://www.goal-setting-guide.com/tips-and-tricks.html.

Strategy is a careful plan or method.

Systemic change is a cyclical process in which the impact of change on all parts of the whole and their relationships to one another are taken into consideration. In the contexts of schools, it is not so much a detailed prescription for improving education as a philosophy advocating reflecting, rethinking, and restructuring.

Essentially, systemic change entails working with stakeholders throughout the system to:

· Create a vision of what you want the system to look like and accomplish.

· Take stock of the current situation.

· Identify strengths and weaknesses of the current system in light of the vision.

· Target several priority items for improvement.

· Establish a plan for addressing these priority items and for measuring success.

· Assess progress regularly and revise actions as needed.

· Take stock again and use feedback to revisit vision and begin cycle again when the action cycle is completed.

For more information on systemic change and related issues, visit the following web site: http://www.nsba.org/sbot/toolkit/whatsc.html. 
Title I is the portion of the NCLB aimed to improve the academic achievement of the disadvantaged.

Title II is a portion of the NCLB that promotes programs which focus on preparing, training, and recruiting high-quality teachers and principals and requires states to develop plans with annual measurable objectives that will ensure that all teachers teaching in core academic subjects are highly qualified by the end of the 2005 – 2006 school year.

Title III is the portion of the NCLB designed to support language instruction for limited English proficient and immigrant students.

Title IV is the portion of the NCLB that supports safe and drug-free schools and out of school time programs through 21st Century Schools programs.

Title V is the portion of the NCLB designed to promote informed parental choice and innovative programs.
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