FY 2010 IDEA AT Tech for Learning Communities
[GME Online Application Name: 2010 IDEA AT Tech for Learning Communities]
Competitive Grant
Sponsored by funds from the 

Individuals with Disabilities Education Act

Request for Proposals Download

Introduction

IDEA capacity building grants are funded by the Arizona Department of Education, Exceptional Student Services, Comprehensive System of Personnel Development (ADE/ESS/CSPD), to encourage the development and implementation of programs that help meet the education requirements of students with and without disabilities. The grants emphasize increasing the level of educators’ knowledge and skills in areas of national, state, and local concern through a variety of training and mentoring opportunities. Discretionary funding, which is provided through the Individuals with Disabilities Education Improvement Act of 2004, is used to support team training, professional development, and other grant-related activities.

Grant Purpose
The purpose of this grant is to provide support for five team members to participate in guided interactive workshops that focus on improving the access to classroom curriculum for students, aged 3 through 21, through the utilization of assistive technology (AT) tools and strategies.

To lay the foundation for capacity building and systemic change in their schools, teams of educators known as Tech for Learning Communities (TLCs) will participate in 11 days of training workshops in fundamentals of Assistive Technology and Universal Design for Learning during the school year 2010. All team members are expected to contribute to the training of other education professionals in the home public education agency. Training will be conducted by internationally recognized leaders of AT with support provided by ADE/ESS staff members that are also experts in the field.
Project Outcomes

The project outcomes will be measured using the Quality Indicators for Assistive Technology (QIAT) which was created as a self assessment tool for public education agencies in the consideration of AT devices and services required during the development of every Individualized Educational Program (IEP). The participants’ levels will be evaluated with a pre- and post-test using the QIAT matrices. For further information, visit http://www.qiat.org http://natri.uky.edu/assoc_projects/qiat/index.html. Participation in this project will assist public education agencies in building the capacity to improve the development and provision of quality AT services to their students.  

Outcomes will be measured by team completion of the following:

· Analysis of the results of the self evaluation utilizing the QIAT Matrices of AT to show improvement in the variable numbers (indicating the consequences that provided improvement through educator practices, organizational changes and students’ outcomes, if applicable).
· Participation and attendance of the scheduled workshops as documented by sign-in sheets and other  artifacts documenting participation in the activities set up for each TLC.
· Development and implementation of a Professional Action Plan targeting AT needs, goals, and objectives to bring about systemic change within the public education agency.
Project Term
July 1, 2009 – June 30, 2010
Eligibility Requirements

A non-profit public education agency serving students with disabilities aged 3 through 21 is eligible to apply for this grant if it has:

1. Submitted the most recent special education census and/or is serving students with special needs.

2. Applied for current year IDEA Basic Entitlement funds.

3. Received approval from ADE/ESS of the revised policy and procedures aligned with IDEA 2004. Absence of this approval will negate eligibility to receive this and other funding.

Grant Submission Deadline

April 10, 2009
Grants received after this date and time will not be considered for funding.
All IDEA capacity building grant applications must be submitted online through the Grants Management Enterprise (GME). Online submission is not site or port restricted, however, it is common logon restricted. One may submit online from any computer that has Internet access as long as that person has GME common logon permission.
Allowable Grant Amount

Grants are limited to registration and travel costs for five team members to attend the FY2010 AT Tech for Learning Communities training. Please refer to the following:
· Instructions for Completing the Online Application in the Grants Management Enterprise System, TLC Team for team member composition

· Appendix A, Allowable Expenditures for information on grant-allowed expenses

· Appendix C, Training Schedule for training dates and locations
ADE/ESS will provide AT supporting material to each grant-funded team. These materials will be aligned with the strategies presented during the workshops.

Grant Training & Writing Tips

The Arizona Department of Education’s Guideline & Procedure for competitive discretionary grants stipulates that training must be offered for potential grant applicants. ADE/ESS uses the RFP and Generic Rubric downloads as the primary training tools, as these are self-explanatory and easy to follow. ADE/ESS will provide additional individual consultation via telephone to potential grant applicants by contacting:
Mary Keeney, 602-542-4016, Mary.Keeney@azed.gov
Bruce Kennedy, 928-679-8107, Bruce.Kennedy@azed.gov
Joyce Palmer, 520-628-6665, Joyce.Palmer@azed.gov
The RFP and the Generic Rubric downloads are posted with the online application on the GME. You must have these documents on hand when you call for grant writing consultation.

To avoid the loss of data due to a systems glitch, draft the application offline on a personal computer using the worksheets provided in this RFP. It is easy to import the information to the GME by copying and pasting from the draft document to the appropriate online text boxes. Always keep a copy of your submitted work to reference in the event that you have to reproduce any part of your online application.

Drafting the application off line also allows you to conduct spelling and grammar checks on narratives before importing them to the online application. GME does not have spelling and grammar check capability. Applications with spelling, grammar, and typographical errors and that are not laid out in a logical format will be noted in the evaluation, which could jeopardize funding approval.

Contacts for Assistance
Requests for assistance on the grant’s project or program issues or conditions outlined within this RFP should be directed to Celia Kujawski, 480-926-0884, e-mail Celia.Kujawski@azed.gov; or Joyce Palmer, 520-628-6665, e-mail Joyce.Palmer@azed.gov.
Supplemental Data
The sections that follow provide the criteria that must be addressed in the online application and also provide a framework for developing the grant offline. Worksheets are included, which a grant writer may use in the grant-writing process.

AT Tech for Learning Communities grant is comprised of the following components. Point values are noted where applicable:

· General Grant Information
· Billing Information
· Project & Finance Contacts
· Public Assurance Notice

· Identification of Classroom Types [10 points]
· TLC Team
· Commitment to Systemic Change (choose four of the eight Matrices listed below) [20 points each, 80 points total]
· QIAT Self-Evaluation Team

· Consideration of AT Needs

· Assessment of AT Needs

· Including AT in the IEP

· AT Implementation

· Evaluation of Effectiveness of AT

· AT Transition

· Administrative Support of AT

· PD & Training in AT
· Local Funding Contributions in conjunction with Letter of Support [10 bonus points]
· Satisfaction Survey

· General appearance, readability, and following directions (including spelling, grammar, anonymity, & Standard Budget Format) [10 points]

General Grant Information

“Official” grant approval or the initial disbursement of funding may not be received prior to the first training. If this is the case, the applicant must be prepared to use another funding source to pay some expenses such as travel, lodging, and meals for participating team members. The other funding source may be reimbursed by grant funds when they are released.

Project & Finance Contacts

Instructions

The contact information you provide here will help ADE/ESS to establish and maintain communication links between the department and the charter school or district administrative staff and team for fiscal and programmatic accountability.
The project coordinator is usually an administrative staff person who has common logon permission. It is preferable that this person be an active team member but if not, should be kept informed of team activities and be able to facilitate end-of-the-year programmatic reporting with the team. 
The ESS Funding Unit also requires identification of a finance office contact.

	[Worksheet]
	Name
	Telephone
	E-mail

	Project coordinator
	
	
	

	Finance office contact
	
	
	


Public Notice Assurance

Instructions

If this grant is awarded, the applicant must document how the public will be notified; be given the opportunity to participate in grant activities or provide input; and/or be kept informed.

1. Check all the modes of notification that the applicant will employ to fulfill this requirement.

2. Describe the content of the notice(s).

	Public Notice Assurance [Worksheet]

	1 
	Check all that apply from the following options.  Specify what “Other” is if it is checked.
	· Newspaper advertisement

· Board meetings

· School site bulletin boards

· Library

· Web site

· Other (specify) __________________________________

	2
	Notice content
	


Identification of Classroom Types [10 points]
This section will identify the diversity of student learning needs and the extent to which students with disabilities are being included (or those the applicant is anticipating including) in the general education classroom.
Instructions

1. Identify the type of classroom environments where AT will be implemented as a tool or strategy.
2. Describe how AT will be incorporated into inclusionary settings and/or transition activities. If the applicant does not currently have these options available to students, first outline a plan to develop access to inclusion and/or transition services and then describe how AT will be incorporated into these settings and activities.

	Identification of Classrooms Types [Worksheet]

	1 
	Check all that apply from the following options. Specify what “Other” is if it is checked.
	· General education

· Inclusionary setting

· Resource room

· Self contained classroom

· Transition activities

· Tutoring

· Other (specify) __________________________________

	2 
	AT incorporation into inclusionary settings and/or transition activities
	


TLC Team
This section will identify the individual team members who will be attending the Tech for Learning Community Training. Depending on the need of the applicant, team members may be drawn from county, district, or school staff.
The TLC Team must consist of a minimum of the following three required positions:

· General educator

· Special educator

· Related service professional (speech-language therapist, occupational therapist, social worker, etc.)

Two additional grant-funded team members may be chosen by the applicant. 

The applicant may expand the five-member team with other appropriate staff whose registration and other expenses are paid by local funding. These individuals shall be considered a vital part of the team. All team members will be required to attend all trainings and play an active role in the team’s capacity building planning and activities.
Non-grant funded team members should not be identified here but should be registered with the grant-funded team members on the ADE Conference Registration Site when access becomes available.
Instructions

Identify all grant-funded team members by name and provide their positions/job titles and contact information. The TLC must consist of a minimum of the following three required positions:

· General educator

· Special educator

· Related service professional (speech-language therapist, occupational therapist, social worker, etc.)
Two additional grant-funded team members may be chosen by the applicant. 

Do not list additional team members whose registration and other expenses will be paid by local funding.

	[Worksheet]

	Name
	Position
	Telephone
	E-mail

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Commitment to Systemic Change [80 points]
In order to assess the motivation of the school team to participate fully in the workshops with the intent of providing a larger capacity within their schools and recognize the administrative support for this systemic change to happen, the applicant must first complete a self evaluation using the QIAT Self-Evaluation Matrices. You will find this at http://www.qiat.org http://natri.uky.edu/assoc_projects/qiat/index.html; click on the Documents tab at the top of the page; click on QIAT Matrices under Document Links. We suggest that more than one person complete the self evaluation; and at least one of these should be staff with expertise in the provision of AT in your district or school.
There are eight general topics in the QIAT Self-Evaluation Matrices:

· Consideration of Assistive Technology Needs

· Assessment of Assistive Technology Needs

· Including Assistive Technology in the IEP

· Assistive Technology Implementation

· Evaluation of Effectiveness of Assistive Technology

· Assistive Technology Transition

· Administrative Support of Assistive Technology

· Professional Development and Training in Assistive Technology
Complete the QIAT Self-Evaluation Survey located at http://www.qiat.org http://natri.uky.edu/assoc_projects/qiat/index.html:
1. Write the numerical score you gave yourself for each of the Matrices in the box next to the corresponding Matrices name.
2. Choose four of the eight Matrices that you would like to discuss in this application. Provide an explanation of your score for each of the four using the example within the pink bars below as your guide. This explanation should include an overall summary, educator practice, organizational practices, and student outcomes (if applicable). Use the Rubric to help you hone your responses. [20 points each].
Within the pink bars is an example of how the applicant might respond to one of the areas of the QIAT Self-Evaluation. 
If selected for discussion in the application, review this section of your QIAT Self-Evaluation and respond to the following issues.
Present Status and Future Standing

1. Indicate where you are overall on the Quality Indicator scale from Unacceptable to Promising Practices.
2. Summarize how you arrived at your scores by identifying the Educator Practices now being used in your PEA; discuss the characteristics that prompted you give yourself the numerical score stated in the Present Status; and discuss the Future Standing you anticipate in Consideration of AT Needs.
3. Summarize how you arrived at your scores by identifying the Organizational Practices being used in your PEA and the barriers to the Consideration of AT Needs that you anticipate improving in the Future Standing.  

4. Identify current student outcomes that are affected by the current educator and organization practices and how they could be improved through improving the Consideration of AT Needs.
EXAMPLE:  XYZ School District completed the QIAT Self Evaluation Matrices. After assigning their district a score for each indicator, they decided as a team which 4 Indicators were most in need of improvement. One of the areas they identified was Consideration of AT Needs.  Next, they completed the Present/Future table for each area identified. See the table below which reflects their “Consideration of AT” as a district:

	QIAT Indicator
	Average Numerical Score

	Consideration of AT Needs
	3.2

	Assessment of AT Needs
	1.8

	Including AT in the IEP
	4.0

	AT Implementation
	2.3

	Evaluation of Effectiveness of AT
	3.0

	AT Transition
	1.9

	Administrative Support of AT
	4.0

	Professional Development & Training in AT
	2.7


	Consideration of AT Needs

	Area of Consideration
	Present Status
	Future Standing

	Overall summary
	After the completion of the QIAT Matrices which addresses Consideration of Assistive Technology Needs, our school districts assigns an overall score of “2” when taking into account all of the Indicators. The scores range from “1 – 3”. We attribute these scores to the high rate of growth of our school district and the staff’s inability to keep up with changes that come with the influx of students. The scores do not reflect the staff’s high level of professionalism and desire to provide the students with the tools necessary to be successful.  
	In our goal to be closer to “Promising Practices”, we desire to be at the “4 – 5” level in the majority of the Indicators for Consideration of Assistive Technology Needs. The Administration has been in communication with groups of concerned staff who feel that the practices and organization can be improved to allow for systemic change and building capacity within the staff.

	Educator practices
	Staff’s limited AT knowledge
Our District realizes that an IEP Team is not always equipped to make any judgments on AT choice due to lack of knowledge about what is available and the strategies for using to provide access for the student in the classroom.

Collective knowledge from everyone on the IEP Team
The IEP Team members are not always present, and if they are not able to attend, they are not consistent in supplying valuable knowledge about the student’s functioning and needs.
	Staff’s limited AT knowledge

Our district needs to have a member of the IEP Team who is knowledgeable in the AT devices and services available. In order to ensure that someone is available, we could possibly have a TLC that would be available for consultation and training.

Collective knowledge from everyone on the IEP Team

Staff should be given the opportunity to offer valuable information at an IEP meeting. We want the organization of time involved in conducting an IEP meeting to take into consideration the many responsibilities of the staff.

	Organizational changes
	Organization of Data

The District needs a document or organizational framework where important characteristics of the student and the environment can be noted so that all the data can be considered in an organized, timely manner. The lack of organization has led to compliance errors.
IEP PLAAFP and Goals Need to be aligned

The present levels of performance need to state when AT was used to achieve the level. Also, if it is stated in the PLAAFP, there should be goals and objectives referring to the use of AT.
	Organization of Data

The District needs to create a “Consideration Worksheet” that is easy to use that would allow all staff to be able to input data. This Consideration Worksheet should be part of the IEP paperwork.

IEP PLAAFP and Goals Need to be aligned

The district can provide training for the staff in the creation of IEPs that reflect alignment.

	Student outcomes (if applicable)
	The student does not receive the AT supports needed for the classroom. When the parent views the staff from the school as being uninformed, it can have a negative effect on the school to home relationship.
	Although the student outcomes are not directly part of these changes, the provision of consistent, professional consideration practices will have positive results on the students’ learning environment.


QIAT Self-Evaluation Team
Instructions

Identify by name and position or title all who worked to complete the self evaluation using the QIAT Matrices. If possible, at least two staff members should complete the QIAT Self-Evaluation; at least one should have expertise or experience in the provision of AT services.
	QIAT Self-Evaluation Team [Worksheet]

	Name
	Position

	
	

	
	


Consideration of AT Needs

Instructions

If selected for discussion in the application, review this section of your QIAT Self-Evaluation and respond to the following issues.
Present Status and Future Standing

1. Indicate where you are overall on the Quality Indicator scale from Unacceptable to Promising Practices.
2. Summarize how you arrived at your scores by identifying the Educator Practices now being used in your PEA; discuss the characteristics that prompted you give yourself the numerical score stated in the Present Status; and discuss the Future Standing you anticipate in Consideration of AT Needs.
3. Summarize how you arrived at your scores by identifying the Organizational Practices being used in your PEA and the barriers to the Consideration of AT Needs that you anticipate improving in the Future Standing.  

4. If applicable, identify current student outcomes that are affected by the current educator and organization practices and how they could be improved through improving the Consideration of AT Needs.

ATTENTION
In the online application supplemental:

· Do not exceed 4,000 characters with spaces in each text box as this may cause a system overload in the GME.

· Text boxes may not display full text input until the page is saved and the LEA either has a “View Application” option or the “Summary and Submit” is done. 
	Consideration of AT Needs [Worksheet]

	Area of Consideration
	Present Status
	Future Standing

	Overall summary
	
	

	Educator practices
	
	

	Organizational changes
	
	

	Student outcomes (if applicable)
	
	


Assessment of AT Needs
Instructions

If selected for discussion in the application, review this section of your QIAT Self-Evaluation and respond to the following issues.
Present Status and Future Standing

1. Indicate where you are overall on the Quality Indicator scale from Unacceptable to Promising Practices.
2. Summarize how you arrived at your scores by identifying the Educator Practices now being used in your PEA; discuss the characteristics that prompted you give yourself the numerical score stated in the Present Status; and discuss the Future Standing you anticipate in Assessment of AT Needs.
3. Summarize how you arrived at your scores by identifying the Organizational Practices being used in your PEA and the barriers to the Assessment of AT Needs that you anticipate improving in the Future Standing.  

4. If applicable, identify current student outcomes that are affected by the current educator and organization practices and how they could be improved through improving the Assessment of AT Needs.

ATTENTION
In the online application supplemental:

· Do not exceed 4,000 characters with spaces in each text box as this may cause a system overload in the GME.

· Text boxes may not display full text input until the page is saved and the LEA either has a “View Application” option or the “Summary and Submit” is done. 
	Assessment of AT Needs [Worksheet]

	Area of Consideration
	Present Status
	Future Standing

	Overall summary
	
	

	Educator practices
	
	

	Organizational changes
	
	

	Student outcomes (if applicable)
	
	


Including AT in the IEP

Instructions

If selected for discussion in the application, review this section of your QIAT Self-Evaluation and respond to the following issues.
Present Status and Future Standing

1. Indicate where you are overall on the Quality Indicator scale from Unacceptable to Promising Practices.
2. Summarize how you arrived at your scores by identifying the Educator Practices now being used in your PEA; discuss the characteristics that prompted you give yourself the numerical score stated in the Present Status; and discuss the Future Standing you anticipate in Including AT in the IEP.
3. Summarize how you arrived at your scores by identifying the Organizational Practices being used in your PEA and the barriers to the Including AT in the IEP that you anticipate improving in the Future Standing.  

4. If applicable, identify current student outcomes that are affected by the current educator and organization practices and how they could be improved through improving the Including AT in the IEP.

ATTENTION
In the online application supplemental:

· Do not exceed 4,000 characters with spaces in each text box as this may cause a system overload in the GME.

· Text boxes may not display full text input until the page is saved and the LEA either has a “View Application” option or the “Summary and Submit” is done. 
	Including AT in the IEP [Worksheet]

	Area of Consideration
	Present Status
	Future Standing

	Overall summary
	
	

	Educator practices
	
	

	Organizational changes
	
	

	Student outcomes (if applicable)
	
	


AT Implementation

Instructions

If selected for discussion in the application, review this section of your QIAT Self-Evaluation and respond to the following issues.
Present Status and Future Standing

1. Indicate where you are overall on the Quality Indicator scale from Unacceptable to Promising Practices.
2. Summarize how you arrived at your scores by identifying the Educator Practices now being used in your PEA; discuss the characteristics that prompted you give yourself the numerical score stated in the Present Status; and discuss the Future Standing you anticipate in AT Implementation.
3. Summarize how you arrived at your scores by identifying the Organizational Practices being used in your PEA and the barriers to the AT Implementation that you anticipate improving in the Future Standing.  

4. If applicable, identify current student outcomes that are affected by the current educator and organization practices and how they could be improved through improving the AT Implementation.

ATTENTION
In the online application supplemental:

· Do not exceed 4,000 characters with spaces in each text box as this may cause a system overload in the GME.

· Text boxes may not display full text input until the page is saved and the LEA either has a “View Application” option or the “Summary and Submit” is done. 
	AT Implementation [Worksheet]

	Area of Consideration
	Present Status
	Future Standing

	Overall summary
	
	

	Educator practices
	
	

	Organizational changes
	
	

	Student outcomes (if applicable)
	
	


Evaluation of Effectiveness of AT
Instructions

If selected for discussion in the application, review this section of your QIAT Self-Evaluation and respond to the following issues.
Present Status and Future Standing

1. Indicate where you are overall on the Quality Indicator scale from Unacceptable to Promising Practices.
2. Summarize how you arrived at your scores by identifying the Educator Practices now being used in your PEA; discuss the characteristics that prompted you give yourself the numerical score stated in the Present Status; and discuss the Future Standing you anticipate in Evaluation of Effectiveness of AT.

3. Summarize how you arrived at your scores by identifying the Organizational Practices being used in your PEA and the barriers to the Evaluation of Effectiveness of AT that you anticipate improving in the Future Standing.  

4. If applicable, identify current student outcomes that are affected by the current educator and organization practices and how they could be improved through improving the Evaluation of Effectiveness of AT.

ATTENTION
In the online application supplemental:

· Do not exceed 4,000 characters with spaces in each text box as this may cause a system overload in the GME.

· Text boxes may not display full text input until the page is saved and the LEA either has a “View Application” option or the “Summary and Submit” is done. 
	Evaluation of Effectiveness of AT [Worksheet]

	Area of Consideration
	Present Status
	Future Standing

	Overall summary
	
	

	Educator practices
	
	

	Organizational changes
	
	

	Student outcomes (if applicable)
	
	


AT Transition

Instructions

If selected for discussion in the application, review this section of your QIAT Self-Evaluation and respond to the following issues.
Present Status and Future Standing

1. Indicate where you are overall on the Quality Indicator scale from Unacceptable to Promising Practices.

2. Summarize how you arrived at your scores by identifying the Educator Practices now being used in your PEA; discuss the characteristics that prompted you give yourself the numerical score stated in the Present Status; and discuss the Future Standing you anticipate in AT Transition.

3. Summarize how you arrived at your scores by identifying the Organizational Practices being used in your PEA and the barriers to the At Transition that you anticipate improving in the Future Standing.  

4. If applicable, identify current student outcomes that are affected by the current educator and organization practices and how they could be improved through improving the AT Transition.

ATTENTION
In the online application supplemental:

· Do not exceed 4,000 characters with spaces in each text box as this may cause a system overload in the GME.

· Text boxes may not display full text input until the page is saved and the LEA either has a “View Application” option or the “Summary and Submit” is done. 
	AT Transition [Worksheet]

	Area of Consideration
	Present Status
	Future Standing

	Overall summary
	
	

	Educator practices
	
	

	Organizational changes
	
	

	Student outcomes (if applicable)
	
	


Administrative Support of AT
Instructions

If selected for discussion in the application, review this section of your QIAT Self-Evaluation and respond to the following issues.
Present Status and Future Standing

1. Indicate where you are overall on the Quality Indicator scale from Unacceptable to Promising Practices.
2. Summarize how you arrived at your scores by identifying the Educator Practices now being used in your PEA; discuss the characteristics that prompted you give yourself the numerical score stated in the Present Status; and discuss the Future Standing you anticipate in Administrative Support of AT.

3. Summarize how you arrived at your scores by identifying the Organizational Practices being used in your PEA and the barriers to the Administrative Support of AT that you anticipate improving in the Future Standing.  

4. If applicable, identify current student outcomes that are affected by the current educator and organization practices and how they could be improved through improving the Administrative Support of AT.

ATTENTION
In the online application supplemental:

· Do not exceed 4,000 characters with spaces in each text box as this may cause a system overload in the GME.

· Text boxes may not display full text input until the page is saved and the LEA either has a “View Application” option or the “Summary and Submit” is done. 
	Administrative Support of AT [Worksheet]

	Area of Consideration
	Present Status
	Future Standing

	Overall summary
	
	

	Educator practices
	
	

	Organizational changes
	
	

	Student outcomes (if applicable)
	
	


PD & Training in AT
Instructions

If selected for discussion in the application, review this section of your QIAT Self-Evaluation and respond to the following issues.
Present Status and Future Standing

1. Indicate where you are overall on the Quality Indicator scale from Unacceptable to Promising Practices.
2. Summarize how you arrived at your scores by identifying the Educator Practices now being used in your PEA; discuss the characteristics that prompted you give yourself the numerical score stated in the Present Status; and discuss the Future Standing you anticipate in Professional Development & Training in AT.

3. Summarize how you arrived at your scores by identifying the Organizational Practices being used in your PEA and the barriers to the Professional Development & Training in AT that you anticipate improving in the Future Standing.  

4. If applicable, identify current student outcomes that are affected by the current educator and organization practices and how they could be improved through improving the Professional Development & Training in AT.

ATTENTION
In the online application supplemental:

· Do not exceed 4,000 characters with spaces in each text box as this may cause a system overload in the GME.

· Text boxes may not display full text input until the page is saved and the LEA either has a “View Application” option or the “Summary and Submit” is done. 
	PD & Training in AT [Worksheet]

	Area of Consideration
	Present Status
	Future Standing

	Overall summary
	
	

	Educator practices
	
	

	Organizational changes
	
	

	Student outcomes (if applicable)
	
	


Local Support [10 bonus points]
This section will outline the service and material contributions to that are identified in the administrator’s letter of support that will make a direct impact on the training of the team through this grant and, more importantly, on the provision of appropriate AT in schools.
The applicant must make a good faith effort to identify appropriate funding sources and/or no-cost/low-cost items that will support and enhance the success of AT implementation. You must estimate the cost of the no-cost/low cost items that are already in place that will be lent to this grant’s outcomes.
Eligibility for bonus points will be determined by the evaluation of the letter of support in conjunction with the local support identified in this section. To receive full benefit, the local support must be aligned with the support promised by the administrator in this letter.
Remember that the letter is part of the total application. It must be received according to instructions given in the RFP Download, Administrator Letter of Support.
Instructions

In the appropriate line item:

1. Provide the funding source that will pay for extra grant-related expenses (e.g., 6-B, Title I, local, etc.). If the item is a no-cost item, indicate “no cost” in the Funding Source column but estimate the cost in the Description and Amount columns;

2. List the estimated amount of other funding source funds or in-kind contributions;

3. Provide a description of materials and/or services that will be provided.

Multiple funding sources and line item descriptions may be entered into each Function Code line.

ATTENTION:

In the online application supplemental, the “Description” field will not display full text input until the page is saved and the LEA either has a “View Application” option or the “Summary and Submit” is done. 
Sample Other Funding Source Contributions

	
	Funding Source
	Amount
	Description

	Salaries
	6-B

M&O

Title I

Title I
	10,200.00
	Grant coordinator salary for grant support & organization of in-district training @ 5000

Clerical/data entry services to support grant activities @ 1000

2 non-grant team member salaries for Friday trainings = 3000

2 non-grant team member teacher substitutes x 100 x 6 days = 1200

	Employee Benefits
	6-B

M&O

Title I
	2,550.00
	25% ERE rate

	Purchased Professional Services
	M&O
	1,800.00
	2 registrations for additional team members x 900 = 1800

	Purchased Property Services
	
	0.00
	

	Other Purchased Services
	M&O
	3,500.00
	Travel expenses for 2 non-grant team members x 750 = 1500

Facility and computer use = 2000

	Supplies
	6-B
	3,000.00
	Student reading materials = 2000

Reading resource library materials = 3000

	Other Expenses
	
	0.00
	

	Capital Outlay
	
	0.00
	

	Total
	21,050.00
	


Administrator Letter of Support
ADE/ESS requires receipt of a letter of support with the county, district, or school administrator’s original signature postmarked by the grant’s submission deadline. The letter must be addressed exactly as indicated below to ensure that it is received and properly identified and logged. For your protection, you should mail the letter of support with a return receipt request or other documentation that ensures the postmark and delivery. If the letter gets lost, and you do not have the documentation to prove it was sent on time, your grant will not be considered for funding.

Celia Kujawski

Attn: AT Tech for Learning Communities Grant
1120 N Val Vista Drive, Unit 27
Gilbert AZ 85234
The letter of support must guarantee release time for all team members to attend the scheduled trainings. It must also identify specific materials and services that the district or charter school is willing to purchase or otherwise contribute to support the provision of appropriate AT services to students with disabilities. These materials and services should include a variety of AT devices and assurance that training in AT will be scheduled on the applicant’s annual professional development calendar. Eligibility for bonus points will be determined by the evaluation of the letter of support in conjunction with the local contributions identified in the Local Support section. To receive full benefit, the local contributions must be aligned with the support promised by the administrator in this letter and must demonstrate the education agency’s good faith effort to sustain AT efforts at the local level.
Satisfaction Survey

ADE/ESS/CSPD is interested in your perceptions of this application process. Please complete this online survey to the best of your ability. Your honest input will help us to improve our services to you.

Instructions

Using the Likert Scale below, choose which best fits your feeling for each question.

4 = Highly satisfied

3 = Satisfied

2 = Somewhat satisfied

1 = Not satisfied

If you responded with a “2” or “1” to any question, please elaborate in the response comments narrative box directly beneath. Provide enough additional information that will allow us to make targeted adjustments.

	Satisfaction Survey

	1 
	The application download was useful and easy to use.
	4
	3
	2
	1

	2 
	“2” or “1” response comments
	

	3 
	Information required for the application was appropriate.
	4
	3
	2
	1

	4 
	“2” or “1” response comments
	

	5 
	The GME online application was easy to navigate.
	4
	3
	2
	1

	6 
	“2” or “1” response comments
	

	7 
	I received courteous and helpful assistance from ADE staff.
	4
	3
	2
	1
	N/A

	8 
	“2” or “1” response comments
	


Appendix A

Funding Information

Excess Cost Requirement

The excess cost requirement means that the public education agency must spend a specified minimum amount for the education of its children with disabilities before Part B funds are used. Children served with Part B funds must have at least the same average amount spent on them from sources other than Part B as do children in the school district or charter school as a whole.

Excess Costs/Non-supplanting

The public education agency uses funds provided under Part B of the Act only for costs that exceed the amount computed under 34 CFR 300.184 and 185 and that are not directly attributable to the education of children with disabilities.

Each applicant must assure the State Education Agency (SEA) that the public education agency uses funds provided under Part B of the Act to supplement and, to the extent practicable, increase the level of state and local funds expended for the education of children with disabilities, and in no case, to supplant those state and local funds.

To meet the non-supplanting requirement, the total amount or average per capita amount of the state and local school funds budgeted by the public education agency for expenditures in the current fiscal year for the education of children with disabilities must be at least equal to the total amount or average per capita amount of state and local school funds actually expended for the education of children with disabilities in the most recent preceding fiscal year for which the information is available. Allowances may be made for:

· Decreases in enrollment of children with disabilities;

· The termination of costly expenditures for long-term purchases such as the acquisition of equipment and the construction of school facilities;

· The replacement of personnel and qualified, lower salaried personnel; or

· The termination of the obligation to provide a program of special education to a particular child with a disability who is in an exceptionally costly program.

Please note, however, that budgeting a certain amount and expending that amount by the end of the year are two different issues. If none of the allowances apply, the applicant must make sure that the expenditures meet or exceed previous year’s expenditures, excluding Fund 011.

Indirect Costs

Indirect cost at the applicant’s approved indirect cost rate and approved county indirect cost (if applicable) are allowed with this grant funding. These are automatically calculated in the GME online application. No other administrative costs are allowed.

Carryover

Carryover of funds from year to year is not allowed. If, however, there are excess funds at the end of the first year of a grant, it is the common practice of the ESS Funding Unit to reduce second year funds by the excess funds amount rather than require the return of these funds.
Capital Outlay

The purchase of capital outlay or other equipment or furniture is not allowed with this grant’s funds unless specifically stated below in Allowable Expenditures.

Allowable Expenditures

The 2008 Chart of Accounts and Expense Classifications, Uniform System of Financial Records, has been revised effective July 1, 2007. Please note the line item placement of allowable expenditures for IDEA Capacity Building Grants that follows.

Expenditures that support the training of classroom teachers, instructional aides, and parents should be placed under Support Services 2100, 2200, 2600, 2700.
Expenditures that support training of administrative staff and other non-instructional staff, including professional service providers (e.g., occupational therapists, speech therapists, etc.) and non-instructional aides, should be placed under Support Services - Admin 2300, 2400, 2500, 2900.
· Salaries 6100

Substitute teachers at the district rate (per 2008 Chart of Accounts and Expense Classifications, Uniform System of Financial Records, this expense must be put under Support Services 2100, 2200, 2600, 2700)
Number of eligible substitute days = 11
· Purchased Professional Services 6300
Registration
Total individual registration fee = $1,100 
Total team registration must be paid at one time to ADE/ESS upon receipt of invoice.
2009 – 2010 Training Calendar

	DATES
	TRAINING EVENT
	UNCOMFIRMED TRAINING SITE

	Sep 10 & 11 2009

[Thu & Fri]


	Getting Started – Fundamentals of AT Service Delivery

Presenter: TBD


	Little America Hotel Flagstaff

2515 E Butler Avenue

Flagstaff AZ 86004

	Oct 19 & 20 2009

[Mon & Tue]


	AT Tools & Strategies for Reading

Presenter: TBD


	Viscount Suite Hotel

4855 E Broadway

Tucson AZ 85711

	Nov 5 & 6 2009

[Thu & Fri]
	AT Tools & Strategies for Writing

Presenter: TBD


	Fiesta Resort Conference Center

2100 S Priest Drive

Tempe AZ 85282

	Jan 11 & 12 2010

[Mon & Tue]
	AT Tools & Strategies for Communication

Presenter: TBD


	Fiesta Resort Conference Center

2100 S Priest Drive

Tempe AZ 85282

	Feb 18 & 19 2010

[Thu & Fri]
	AT Tools & Strategies for Math, Study, & Organization

Presenter: TBD


	Little America Hotel Flagstaff

2515 E Butler Avenue

Flagstaff AZ 86004

	Apr 16 2010
[Fri]
	Putting It All Together

Presenter: TBD


	Viscount Suite Hotel

4855 E Broadway

Tucson AZ 85711


· Other Purchased Services 6500

· Mileage is calculated round trip @ $0.445/mile from school or district office to training site. The grant will pay for mileage for one vehicle. Calculate mileage from your district or school address to the following:
Two round trips to:

Little America Hotel Flagstaff
2515 E Butler Avenue

Flagstaff AZ 86004
Two round trips to:

Fiesta Resort Conference Center
2100 S Priest Drive

Tempe AZ 85282

Two round trips to:

Viscount Suite Hotel
4855 E Broadway

Tucson AZ 85711
· Lodging and meal allowance
Limited funding will require double occupancy lodging when possible. The grant will pay for up to three rooms per night to house grant-funded team members. Many teams may need to arrive on the evening prior to the training due to extended travel (e.g., Tucson to Flagstaff). Occasionally, a team may need an additional night’s lodging because of its remote home location in relation to the training site.
The grant will also pay for dinner for each night’s stay. Breakfast and lunch will be served on training days at the training site and are covered by the registration fee.

Additional lodging and meal costs, including those incurred while traveling, must be paid by another source.
	Primary Destination
	Begin
	End
	Lodging
	Dinner

	Flagstaff
	Nov 1
	Feb 28
	65 + 10% tax = 71.50
	20

	
	Mar 1
	Sep 30
	81 + 10% tax = 89.10
	20

	Phoenix Metro Area
	Oct 1
	Dec 31
	103+ 10% tax = 113.30
	27

	
	Jan 1
	Mar 31
	141+ 10% tax = 155.10
	27

	Tucson
	Oct 1
	Dec 31
	83 + 10% tax = 91.30
	22

	
	Apr 1
	Sep 30
	83 + 10% tax = 91.30
	22

	Total individual meal allowance:
	138


· Approved Restricted Indirect Cost
Indirect cost at the applicant’s approved indirect cost rate and approved county indirect cost (if applicable) are allowed with this grant funding. These are automatically calculated in the GME online application. No other administrative costs are allowed.

If the GME system does not allow placement of indirect cost in Restricted Indirect Cost Rate 6910, place the 5% indirect cost amount in Operation of Non-Instructional Services 3000, Other Expenses 6800. You will be allowed to move this to the appropriate line at a later date. 
Example of Budget Line Item Descriptions

An applicant should budget grant funds in a manner that best meets the education agency’s needs but in accordance with what is required and allowed. The Standard Budget Format provided below demonstrates the manner in which expenses must be shown in the budget. Do not deviate from this format, as this will show an inability or ignoring of instructions that will negatively influence consideration for funding approval.
The format must be followed. Variables within the format may be:

· Applicant’s employee benefits rate (ERE)

· Number of instructional vs. non-instructional team members

· Number of lodging nights and meal allowance
Identify team members as either instructional or non-instructional (see examples below) and document expenses under the appropriate Function Code (Support Services 2100, 2200, 2600, 2700 or Support Services - Admin 2300, 2400, 2500, 2900) as demonstrated below.

	Function Code
	Object Code
	Amount
	Description

	Support Services 2100, 2200, 2600, 2700

	Salaries
	6100
	3,300.00
	3 teacher substitutes x 100 daily x 11 days = 3300

	Employee Benefits
	6200
	825.00
	25% local ERE rate [use your own ERE rate]
Items listed in Salaries 6100 must have employee benefits listed at the applicant’s employee benefits rate

	Purchased Professional Services
	6300
	3,300.00
	3 teacher registration fees x 1100 = 3300

	Other Purchased Services
	6500
	2,016.66
	200 Flagstaff round trip miles x 2 x 0.44 = 176
32 Tempe round trip miles x 2 x .044 = 28.16
200 Tucson round trip miles x 2 x 0.44 = 176

Sep Flagstaff lodgings x 2 x 89.10 = 178.20

Oct Tucson lodgings x 2 x 91.30 = 182.60

Nov Tempe lodgings x 2 x 113.30 = 226.60

Jan Tempe lodgings x 2 x 155.10 = 310.30

Feb Flagstaff lodgings x 2 x 71.50 = 142.20

Apr Tucson lodgings x 2 x 91.30 = 182.60
3 teacher meal allowances x 138 = 414

	Supplies
	6600
	0.00
	Not allowed

	Other Expenses
	6800
	0.00
	Not allowed

	Support Services - Admin 2300, 2400, 2500, 2900

	Salaries
	6100
	0.00
	

	Employee Benefits
	6200
	0.00
	

	Purchased Professional Services
	6300
	2,200.00
	2 non-instructional staff registration fees x 1100 = 2200

	Other Purchased Services
	6500
	887.60
	Sep Flagstaff lodging @ 89.10
Oct Tucson lodging @ 91.30
Nov Tempe lodging @ 113.30
Jan Tempe lodging @ 155.10
Feb Flagstaff lodging @ 71.50
Apr Tucson lodging @ 91.30

2 non-instruction staff meal allowances x 138 = 276

	Supplies
	6600
	0.00
	Not allowed

	Other Expenses
	6800
	0.00
	Not allowed

	Project SubTotal
	12,529.26
	

	Indirect Cost

	Restricted Indirect Cost Rate 0 %
	6910
	626.46
	5% applicant’s hypothetical approved indirect cost rate + applicable approved county indirect cost

	Total
	
	13,155.72
	


Payment Schedule Instructions

The payment schedule for the capacity building grants complies with the monthly Cash Management Reporting System.  

1. Enter one payment amount to cover the initial expenses in the cell corresponding to the first month of the project. This amount should encompass the team’s workshop registration fees plus the amount anticipated to cover the first training’s travel expenses.
2. A grant will not receive “official” web approval until after July 1. State Board of Education approval and the ADE internal review process must also be completed prior to web approval. Release of the initial cash disbursement will occur on the first day of the month following web approval. Unresolved issues such as line item placement revisions will delay this.

3. Put the balance of the requested grant amount in the RSP section. The balance should only consist of the remaining travel. The monthly Cash Management Reports will determine future payments.

4. Failure to submit Cash Management Reports by the 18th of each month will interrupt cash flow for this project.

Appendix B
Completion Report Requirements

Grants funded through federal sources require a completion report to be filed with the Arizona Department of Education (ADE) within 90 calendar days after the completion of each grant year. The annual project period of this two-year grant is July 1 – June 30. The online completion report is activated on the GME on June 30 following each grant year and must be electronically submitted through the common logon by September 28.

The year-end programmatic report for this training grant will cover the following issues:
Overview Prior to Grant

Summary of the public education agency’s pre-training provision of AT services by using the QIAT Self-Evaluation that was done at the start of the training.
AT Action Plan & Outcomes

Summary of the AT Action Plan that was developed during the year, including the team’s success in achieving established outcomes.
Sustaining Team Efforts

Summary of the practices that have been put in place to ensure that will ensure the continued, appropriate implementation of the AT Action Plan.
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