2010 IDEA Paraprofessional Tuition Assistance Grant

Grant Evaluation Rubric


Automatic Disqualification

Applications shall be disqualified as incomplete and/or incorrect and will not be evaluated if the applicant:

· Fails to submit by the deadline (see Grant Submission Deadline)

· Fails to submit a budget in the proper format as outlined in Appendix A, Example of Budget Line Item Descriptions
· Submits a budget containing line items that are not identified in Appendix A, Allowable Expenditures
Local Support [10 points]
	
	8 – 10 points
	1 – 7 points
	0 points

	Some examples of local support might be:

· Substitutes for a participant that must take a course during scheduled work days.

· A portion of the participant’s salary that is paid at times when (s)he must take a course during scheduled work days.

· Mentoring/tutoring services provided by appropriate professional staff to participants struggling in a class.
· Facility and equipment use by participants for coursework and/or homework assignments.

· Supplies needed by participants in their coursework.
· Other materials and/or services that will make a direct contribution to the success of the participants while they are attending college.

Grant evaluators should consider the size of the school and possible available resources when scoring this section.


	All local sources listed match those outlined in Education Agency Commitment, 3.c; the amount of funding for each item listed seems appropriate.


Local sources demonstrate PEA commitment to support participants(s) beyond what may be considered “good faith effort”; there are many items listed, which are reasonable for the PEA to contribute


Considering the courses or program for each participant, items listed and amount of funding designated for each item, Local Support is realistic.
	Some local sources listed match those outlined  in Education Agency Commitment, 3.c.; some discrepancies are noted; for the most part, funding for each item seems appropriate.


Local sources demonstrate PEA “good faith effort” to support participant(s).


Some local sources may be no cost/low cost to the applicant, but these have an estimated cost.
	Local sources listed do not match those outlined in Education Agency Commitment, 3.c.


Local sources do not demonstrate “good faith effort” by PEA to support participant(s)


An application that does not demonstrate good faith effort will not be considered for funding. Stop evaluation here; do not continue.



Education Agency Commitment [45 points]
	Criteria
	16 – 20 points
	6 – 15 points
	0 – 5 points

	1. Describe the process used to screen and select possible candidates to ensure their sincere intention to achieve a bachelor’s degree or SLPA certificate as described in the Grant Purpose. You should expound on the following issues:
a. Notification of paraprofessionals of this opportunity and the response received
b. Interview questions or other methods used to gather knowledge about each candidate’s commitment to the program

c. Consideration or importance of recommendations received by the supervising teacher of each candidate
d. Consideration or importance of each candidate’s essay in the selection process
[20 points]
	Detailed description of a complete system/process to screen & select candidates based on the following:


a. Summary of notice of grant opportunity, date(s), & dissemination methods; summary of response to notice



b. Inclusion of interview questions that were used; discussion of methods used to determine extent of candidate’s commitment to completing the program and receiving the degree/certificate


c. Summary of supervisory recommendations;  explanation of the weight the recommendations played in the selection process


d. Demonstrated important contribution of candidate essays in the selection process

	Detailed description of a system/process to screen & select candidates based on the following:


a. Summary of notice of grant opportunity, date(s), & dissemination methods; summary of response to notice



b. Inclusion of interview questions that were used
and/or
Mention of candidate’s commitment to completing the program & receiving the degree/certificate



c. Summary of supervisory recommendations 

or
Comments on supervisory recommendations & the selection process


d. Candidate essays were reviewed & considered in the selection process

	Lack of detailed description of system/process to screen & select candidates supported by the following:


a. Notice of grant opportunity noted; no dates of notice, description of dissemination methods, and summary of response to notice


b. Interview questions were not provided; candidate’s commitment to complete the program and receive the degree/certificate is not clear


c. Supervisor recommendations appear not to have been sought or included in the selection process


d. No weight was placed on essays in the selection process


	Criteria
	4 – 5 points
	2 – 3 points
	0 – 1 point

	2. Describe relationships with college/university staff that may assist paraprofessionals to navigate through their degree or certificate programs.
[5 points]


	Descriptive evidence of meaningful contact or developing partnership between the applicant, candidate, and IHE(s) providing coursework to the candidate


	Evidence of contact between the candidate and the IHE(s) providing coursework
	No substantiated evidence of contact between the applicant(or candidate) and the IHE(s) providing coursework


	Criteria
	16 – 20 points
	6 – 15 points
	0 – 5 points

	3. Describe district or school implementation procedures that:

a. Govern paraprofessional eligibility and continued participation throughout the duration of receipt of tuition assistance

b. Track and monitor academic proficiency and accomplishments

c. Pledge resources to candidates, including tutoring and follow-up with those who struggle with coursework, to ensure their success

d. Ensure an exchange of service provided by the paraprofessional in return for payment of coursework

e. Disburse funding (e.g., tuition reimbursement to candidate or payment directly to college)

[20 points]

	Demonstration of exemplary commitment to supporting candidates through:


a. Rigorous eligibility criteria for continued participation, including a plan for failing to maintain eligibility status; scheduled conferences with the school liaison throughout the year


b. Well-defined tracking & monitoring system that documents continued academic proficiency & accomplishments; identification of meaningful data used; identification of staff responsible for data collection & maintenance


c. A variety of significant resources designated to assist candidates in their studies (resources listed in Local Support must align with this description)


d. Exchange of service for tuition payment is reasonable and implementable; outline of repayment plan if contract is not fulfilled is presented


e. Description of funding disbursement (directly to IHE or reimbursement to paraprofessional; payment made after end of course; payment upfront with plan to recoup funding for failing a course; etc.)
	Implementation procedures describe:


a. Overview of eligibility criteria for continued receipt of tuition benefits


b. Tracking & monitoring system that documents continued academic proficiency & accomplishments; data collection may not be specified; staff responsible for data collection & maintenance may not be identified


c. Some resources allocated to help candidates in their studies (resources listed in Local Support must align with this description)


f. Exchange of service for tuition payment is reasonable and implementable; outline of repayment plan if contract is not fulfilled is presented


d. Description of funding disbursement (directly to IHE or reimbursement to paraprofessional; payment made after end of course; payment upfront with plan to recoup funding for failing a course; etc.)
	Implementation procedures describe:


a. Limited eligibility criteria for candidate to continue to receive tuition benefits


b. Lack of specific tracking & monitoring systems to measure proficiency & accomplishments


c. Little or no resources allocated to assist candidates; minimal resources cited do not demonstrate PEA’s commitment to the academic success of the candidates


d. PEA’s ability to enforce services for exchange of tuition payment is not demonstrated; there is no developed repayment plan


e. No description of funding disbursement (directly to IHE or reimbursement to paraprofessional; payment made after end of course; payment upfront with plan to recoup funding for failing a course; etc.)



Identification of Candidate(s) [35 points applied to the candidate’s essay]
For each candidate, the following information should be present (check “yes” or “no” on scoring sheet):

1. Candidate’s name.

2. Identified as “instructional” or “non-instructional”. “Instructional” aides provide services to students in the classroom; examples of “non-instructional” personnel are library workers, clerks, or other non-professional staff that does not work in the classroom (see candidate’s essay).

3. Home mailing address, daytime phone number, e-mail address. 
4. Name of the college/university that will be attended by the candidate. A thorough explanation for choosing this college is required if

· A private college is identified, or 

· The candidate has not yet achieved the 60 – 64 credits for an associate’s degree (see #8 below) and is not planning to attend a community college to complete this.

If the candidate plans to transition to another college during the year, identification of both colleges; example:

From Mesa Community College to Arizona State University

5. Tuition rate per credit. If the candidate plans to move from one college to another during the year, identification of the tuition rate for both colleges. Example:

Glendale Community College, $71/credit

University of Arizona, $366.06/credit hour (cost of tuition decreases as the courses per semester increase)

Some colleges charge a flat tuition rate per semester for a designated number of credit hours. If the college or university tuition schedule is different than the general tuition amount per credit, the situation and provision of the tuition costs must be provided.
6. The degree that the candidate will pursue using the name assigned by the issuing college/university. With the exception of “SLPA”, no acronyms should be used. Examples of correct responses are:

Bachelor of Arts in Special Education

Bachelor of Science in Elementary Education with Special Education Endorsement

SLPA Certificate

7. Number of credits required by the college/university for the bachelor’s degree or SLPA certificate; a separate number of credits required by the community college for the associate’s degree if completing this degree is the first step. For example:

Scottsdale Community College, 60 – 64 credits

Northern Arizona University, 120 credit hours

8. Number of college/university credits earned to date that may be applied to this degree or certificate.

9. Letter of recommendation from supervisor or supervising teacher; letter should include:

a. Name and position of supervisor.

b. Content describing the candidate’s general character and other qualities that make this person a viable candidate (does this letter appear to be a sincere and honest description of the candidate?).
Multiple “no” checks indicate the applicant’s failure to follow directions and should be considered in the scoring of Appearance, Readability, and Directions section.

	Criteria
	31 – 35 points
	6 – 30 points
	0 – 5 points

	10. Each candidate must write a 250 (minimum) – 600 word essay describing why (s)he should be considered for tuition assistance. The essay should include:
a. Number of years as a paraprofessional.
b. Description of current special (and general, if applicable) responsibilities; number of work hours per week.
c. Examples of demonstrated increased student achievement or other successes resulting from educational services provided by the candidate.
d. A description of in-house or other training experiences that the candidate has taken advantage of (names of workshops/trainings and a description of the content must be provided as well as estimated dates of completion).
e. Candidate’s socio-economic need, if any.
f. Candidate’s overarching academic/professional development/life plan, and why and how achieving a bachelor’s degree or SLPA certificate will contribute to the realization of that plan.

	Essay consists of a 250 (minimum) – 60 words



a. At least two years in service as an educational or other related aide


b. General & special education responsibilities are defined & include duties such as amount of one-to-one time spent with students; provision of educational assistance; life skills practice; recess and lunch room monitoring; candidate is a full-time employee


c. At least two examples of demonstrated increased student achievement or success (academic, behavior, or other) resulting from services provided by candidate



d. Calendar of in-house or other training topics & dates; training in content areas as well as CPR & possibly CPI is included; examples of implementation of training strategies are provided



e. Convincing socio-economic need


f. A well thought-out academic/ professional development/life plan; clear delineation of why and how an bachelor’s degree with emphasis in education or SLPA certificate blends into that plan



Additional information that further demonstrates good character (e.g., volunteer, community work) or the determination to succeed
	Essay consists of a 250 (minimum) – 60 words



a. One year in service as an educational or other related aide


g. General & special education responsibilities are defined & include duties such as amount of one-to-one time spent with students; provision of educational assistance; life skills practice; recess and lunch room monitoring; candidate may be a full-time or part-time employee


c. One example of demonstrated increased student achievement or success (academic, behavior, or other) resulting from services provided by candidate



d. Calendar of in-house or other training topics & dates; training in content areas as well as CPR & possibly CPI is included



e. Socio-economic need (there may not be a need, but the issue is discussed)


f. A well thought-out academic/ professional development/life plan; clear delineation of why and how an bachelor’s degree with emphasis in education or SLPA certificate blends into that plan



	Essay does not meet the minimum word requirement



a. Amount of time serving students is not provided or is less than one year


b. General & special education responsibilities are listed but lack details; number of work hours per week may or may not be listed; candidate is not a full-time employee


c. No examples of increased student achievement or success are provided or indications of student achievement are vague or unsubstantiated


d. Addresses participation in CPR &/or CPI only (no content area training cited)



e. Does not discuss socio-economic need


f. Does not describe an academic/ professional development/life plan; does not link achieving an bachelor’s degree or SLPA certificate to any personal/professional goal






Course Schedule

Examine the Course Schedule. The following items should be present:

1. College or University

2. Course number

3. Course name

4. Number of credits

5. Semester dates (courses should be within September 2009 – June 2010)
Grant evaluators should make an informed decision regarding the feasibility of a candidate to complete the identified coursework (considering a full-time work schedule and additional life issues are in place for this person). If this candidate is approved for tuition assistance, the project coordinator should follow up on this to ensure candidate accountability and plan for possible intervention.
Appearance, Readability, Directions [10 points]
Grant evaluators should score this section based on the criteria below. The applicant’s adherence to the directions provided in the RFP (also found in the Supplemental Grant Information) must be taken into consideration.
	Exceeds

9 – 10 points
	Meets

2 – 8 points
	Falls Below

0 points

	In addition to the criteria provided under “Meets”, there were no discernable spelling, grammatical, typographical errors; narratives reflected thoughtful consideration of the questions asked; narratives were presented in a succinct & logical manner; evaluator enjoyed reading the grant application.

	Characteristics of the grant:

· Summaries easy to read & understand

· No excessive repetition within the narratives

· Few spelling & grammar errors noted
· Applicant made only minor errors in following directions
	The applicant failed to consistently follow directions.
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