Attachment A: Eligibility Requirements
Early Childhood Education Service Numbers and Eligibility
The Regional Council, through the administrative home, intends to fund  early childhood opportunities and increase service numbers by approximately 68 full time (30+ hours per week) or 135 part-time (15-30 hours per week), or a combination thereof, in the Northeast Maricopa Region.  School Districts shall submit an application to the administrative home to participate in the Early Childhood Program.
Programs will be required to demonstrate that children served are eligible to participate.  In addition, they shall maintain all attendance, eligibility, payment and other records for children receiving services.  

Children’s Enrollment Criteria

Administrative home to ensure that eligible children meet the following:

Age Requirements

1. Children shall be four years of age on or before September 1 of the program year and not enrolled in Kindergarten.

Financial Enrollment Requirements – child must meet all requirements listed below:

1. Children participating may not be eligible to receive programming through other funding available from State, Federal or Tribal sources such as: Department of Economic Security (DES) child care subsidy (if applicable), Early Childhood Block Grant (ECBG), Title I, Special Education Programs, or Head Start.  Children ineligible for these resources or who are currently on waiting lists for these programs are eligible to participate.
2. Family income must be at or below 300 percent of the Federal Poverty Level.  Priority to be given to children whose families have incomes at or below 200 percent of the Federal Poverty Level.  

a. Documentation of family income eligibility must be obtained by the district or program partner and maintained on site for at least two years. 

b. Acceptable documentation of income may include any of the following: current pay stubs; written, notarized statement from employer; documentation of current receipt of unemployment insurance; of documentation of receipt of public assistance such as KidsCare, Food Stamps, Free and Reduced Lunch Program, etc.  Adjusted Gross Income as listed n the most current federal Individual Tax Form 1040, Form 1099, or W2 forms may also be used for documentation.  For those who are self employed, at least one of the tax forms are required.
Service Priority

1. Children who have never been served in any regulated early care or education setting

2. Children in regulated programs who are not eligible for, or on waiting lists, for public funding such as DES child care subsidies, Early Childhood Block Grant, Title I or Head Start. Documentation of waiting list required
3. The program is open to all children without regard to the parent’s work status, but preference will be given to families that are working, in school or job retraining programs.  
Other Funding

School Districts are expected to blend and braid funding to provide services to the maximum number of children, but may not supplant any current funding source.  School districts and partners may also choose to develop fair and equitable parent payment schedules that would allow more children to participate in the program.  Parent co-pays may not exceed the following:

· For parents with incomes of 101-150 percent Federal Poverty Level (FPL) the parents may not pay more than 15 percent of the cost of the program up to a maximum of 10% of their gross family income.  

· For those at 151 percent to 200 percent of the Federal Poverty Level, parents cannot pay more than 25 percent of the cost of the program up to a maximum of 10% of their gross family income.

· Families above 201% FPL to a maximum of 300% FPL cannot pay more than 35 percent of the cost of the program up to a maximum of 10% of their gross family income.  

· Families with incomes at or below 100 percent of the Federal Poverty Level will not be required to pay any parental fee.

· For families with more than one child age’s birth through five in an early care and education program, the combination of any parent co-pay for this program and payments for other children ages birth through five in early care or education programming should not exceed 10 percent of the gross family income.  

Attachment B: Program Requirements 
Administrative home to ensure that eligible programs meet the following criteria:

1. Located within the zip codes of the Northeast Maricopa Region.
2. Licensed and in good standing with Arizona Department of Health Services or tribally regulated and in good standing with the tribal authority.  

3. Accredited through an Arizona recognized national accreditation system, enrolled in Quality First (or committed to applying for rating within two years) or currently in a self-study program working toward accreditation to receive such accreditation within eighteen months of implementing the program. 

Service Delivery

1. Early Childhood Education sites shall provide services that align with the number of instructional days for early childhood education programs for the school district.

Program Attendance Policy

Programs are to engage families in supporting their child’s consistent attendance and participation.  When a child has been absent for three consecutive days, the site administrator should contact the family and identify reasons for non-attendance.  Programs must put policies in place to determine when children shall be excluded from participation due to non-attendance.  These policies must be in writing and given to the families at time of enrollment.  Programs must document all decisions regarding children’s continued participation.
Program Fees

ADE will provide funding based on budget submissions provided with the program application.    This funding will pay up to $550 per month, per child, for a full day program and up to $275 per month, per child, for a part time program.  This program will not pay for services in excess of the nine-month school district, Early Childhood Education calendar year.  Programs may charge the families for wrap-around services (time periods before or after the regular school day).   Programs are urged to blend funding sources to provide services to the largest number of children, but shall provide written assurance that the FTF’s funding is not supplanting any currently existing funding.    

Developmental Screening for Enrolled Children

All children entering the program through this funding will receive a comprehensive developmental screening within forty-five (45) days of the first day of attendance in the program.  Districts must ensure that program partners have the training and/or support they need to ensure that screening takes place within the timeframe and in a developmentally appropriate manner.  Comprehensive screening must include assessment of children’s cognitive, physical, language/communication, social/emotional and adaptive behavior developmental domains.  Additional, more in-depth social-emotional screenings conducted in the context of children’s daily activities and routines, along with parental input, are encouraged to identify possible needs for further supports due to high risks of the low-income population. All screening will be conducted in accordance with district-specific Child Find procedures and must be coordinated and seamless with district personnel who oversee children’s special services.  Screening will be conducted only by those who have been trained to administer screening instruments or methods.

Child Health Assessments

The Arizona Department of Education will require providers to ensure that immunizations are up-to-date, and that children receive vision and hearing screenings.  Health and Dental/Oral examinations are also highly encouraged.  Providers will engage parents to obtain these services and make appropriate referrals for follow-up care. 

Curricula for Early Childhood Education Programs

Curricula should be designed around children’s interests and needs and align clearly with the Arizona Early Learning Standards. Nationally recognized models which align with the state standards and incorporate ongoing assessment to determine instructional needs should be given priority over packaged curricula with specifically outlined and prescribed lesson plans. ADE will monitor programs for utilization of the Arizona Early Learning Standards in curricular planning as well as adherence to the Program Guidelines for High Quality Education: Birth through Kindergarten (3rd edition).  
Some suggested curricula are listed below:    

· The Creative Curriculum for Pre-School (www.teachingstrategies.com)
· The Montessori Method (www.montessorird.org)
· High Scope Pre-school Curriculum  (www.highscope.org)
· Developmental Interaction Approach (www.bnkst.edu)

· Constructivism (www.ncrel.org)

· Project Approach (www.projectapproach.org)

· Reggio Emilio ( www.reggiochildren.com)

· Scaffolding Early Literacy Program ( www.mcrel.org/topics/earlychildhood/services/41/ )

Training on using the Arizona Early Learning Standards in the development of appropriate curricula shall be part of the initial staff development for all teaching staff that has not previously completed the appropriate training.  Ongoing staff development should also provide support related to implementing the curriculum.  
Other resources are available for development and implementation of appropriate activities.  ADE will provide a list of resources in the Guidance Document to include, but not limited to the following:
· Exploration with Young Children: A Curriculum Guide from the Bank Street College

· Opening the World of Learning

· Beyond Center and Circle Time

· Bright Beginnings Pre-Kindergarten Curriculum 

· Educating Young Children: Active Learning Practices for Preschool and Child Care Programs
All programs will follow the most current edition of ADE “Program Guidelines for High Quality Early Education”.  This document is currently available in second edition and the third edition is expected in January 2010.
Child Assessment

Ongoing monitoring of children’s progress for the purpose of guiding instruction and making curricular decisions is a critical part of high-quality programming. Formative assessment activities, including using observation, collecting work samples, and gathering family input are a requirement of this funding opportunity.  All programs participating in this opportunity shall use the data collected to document children’s achievement using one of the Arizona State Board of Education approved instruments.  It is highly encouraged that districts and their respective partners use the same assessment instruments as is currently being used by the specific district.  Data will be input into the Student Attendance and Information System (SAIS) with ADE on the reporting schedule outlined by ADE.   The following instruments are currently approved for collecting and documenting assessment data:

· High Scope Child Observation Record (COR) (Second Edition)

· Work Sampling System (Meisels)

· Creative Curriculum Developmental Continuum
· Galileo On-Line Assessment System

Training in appropriate use of the chosen child assessment is required for all staff not previously trained on the selected instrument/s.

Staff-to-Child Ratio and Class Size

Classrooms may not exceed a staff to child ratio of one to ten. Class size may not exceed 20 children.  A minimum of one lead teacher and one assistant teacher per classroom for classrooms serving more than ten children is therefore required. It is the strong preference of FTF that staff to child ratios be one to nine with maximum group sizes of 18 when classrooms are used for mixed age groups that include three year olds or as inclusion settings for children with disabilities.   

Family Involvement

Family involvement is critical to the success of children during the Early Childhood Education program year and in subsequent years.  The program shall provide meaningful opportunities for parents and families to build trusting relationships and foster a bond between those involved in the education of the child.  Programs shall develop and implement a plan for family involvement that includes some or all of the following activities: (A copy of the written plan shall be available during the on-site monitoring visit or otherwise upon request).  

1. Home or Community Visits (initial and ongoing)

2. Parent Teacher Conferences

3. Classroom visits with options for parents to participate

4. Parent Education (e.g. individual and/or community classes, workshops or events)

5. Process for family involvement in decision-making about their own children 

6. Parent satisfaction surveys

7. Child progress reports

8. Parent night 

9. Kindergarten Transition Activities

Teachers’ Education and Qualifications:

Preference will be given to classrooms that have teachers who hold a current early childhood certificate or endorsement as the primary classroom teacher.  At a minimum, all teachers must hold an Early Childhood Education/Child Development Associate’s Degree and be currently enrolled in an approved bachelor’s degree program.  

By July 1, 2012, the primary classroom teacher must be a teacher who holds an early childhood certificate or endorsement.  If an existing teacher shows good faith efforts toward meeting the certificate requirements, programs may apply for an extension of up to two years.  The request for extension must include a written plan outlining the steps the teacher will take to meet the requirements.  All newly hired staff after July 1, 2012 must meet the above requirements.  

By July 1, 2012, the teaching assistants must have a Child Development Associates or Early Childhood Education/Child Development Associates Degree. If a teaching assistant shows good faith efforts towards meeting the degree requirements, programs may apply for an extension of up to two years to allow that teaching assistant to complete the program.  All newly hired staff after July 1, 2012 must meet the above requirements.  

Transition Plan 

All programs shall implement a Kindergarten Transition Plan that supports the child and family in making a smooth transition into Kindergarten.  For community based programs, this transition plan shall include a partnership between the community based program and the Kindergarten program that each child will enter whether public or private. The transition plan and supporting implementation documentation shall be available at the time of ADE monitoring.      

Professional Development 

All programs will implement a professional development plan including goals and expectations of the professional development activities. The plan shall include leadership development activities for administrative staff as well as topics that meet the needs of the individual instructors. The Professional Development Plan shall be in alignment with global school wide goals for quality improvement.   Professional development plans and training verification shall be available at the time of monitoring by ADE.
Community Collaboration

Coordination and collaboration with all FTF grantees is critical to develop a seamless service delivery system for children and families.  Services and program cannot be implemented in isolation and coordination and collaboration must occur within a region and across regions.  FTF State and Regional Councils will identify opportunities for collaboration and coordination within the regional and across regions.  Representatives from each participating school districts will be required to attend meeting and workgroups in the region being served to identify, develop and implement mechanisms around coordination and collaboration.  Representatives will also participate in cross regional and statewide work that may include additional workgroups and meetings.  It is anticipated that this will include monthly meetings within the regional area, four cross regional meetings/workgroups held in various locations and one statewide meeting to be held in Phoenix, Arizona.  Travel related costs for these trainings and meetings should be included in budget submissions.
Program Assessment  

Effective programs recognize that building and maintaining quality requires an ongoing and iterative process.  District participants and their respective partners shall conduct ongoing, reflective practices that continuously assess the quality and effectiveness of the implementation of the early childhood program.  Program assessment should be collaborative and conducted in partnership with the district’s Early Childhood Quality Improvement Practices (EQUIP) process.

Goals and Key Measures

First Things First Goal Area to be addressed:
· Quality and Access

First Things First Goals to be addressed:
· FTF will increase availability and affordability of early care and education settings.

· FTF will improve access to quality early care and education programs and settings.

First Things First Key Measures to be addressed:
· Current cost of early care and education for families as a proportion of the median income for a family of four
· Total number of children enrolled and vacancies in regulated early care and education programs as a proportion of total population birth through five and not yet in kindergarten
