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State of Arizona

Department of Education

Exceptional Student Services

2011 IDEA AT Tech for Learning Communities

Competitive Grant
Request for Proposals
Section I
Grant Overview
Grant Purpose
The purpose of this grant is to provide monetary support for five team members to participate in guided interactive workshops that focus on improving the access to classroom curriculum for students, aged 3 through 21, through the utilization of assistive technology (AT) tools and strategies.

To lay the foundation for capacity building and systemic change in their schools, teams of educators known as Tech for Learning Communities (TLCs) will participate in 13 days of training workshops in fundamentals of Assistive Technology and Universal Design for Learning during the school year 2010-2011. All team members are expected to contribute to the training of other education professionals in the home public education agency (PEA). Training will be conducted by internationally recognized leaders of AT with support provided by Arizona Department of Education, Exceptional Student Services (ADE/ESS), AT specialists.
Project Outcomes

The project outcomes will be measured using the Quality Indicators for Assistive Technology (QIAT) which was created as a self assessment tool for PEAs in the consideration of AT devices and services required during the development of every Individualized Educational Program (IEP). The participants’ levels will be evaluated with a pre- and post-test using the QIAT matrices. For further information, visit http://natri.uky.edu/. Participation in this project will assist public education agencies in building the capacity to improve the development and provision of quality AT services to their students.  

Outcomes will be measured by team completion of the following:

· Analysis of the results of the self evaluation utilizing the QIAT Matrices to show improvement in the variable numbers (indicating the consequences that provided improvement through educator practices, organizational changes and students’ outcomes, if applicable).
· Participation and attendance of the scheduled workshops as validated by sign-in sheets and other  artifacts documenting participation in the activities set up for each TLC.
· Development and implementation of a Professional Action Plan targeting AT needs, goals, and objectives to bring about systemic change within the PEA.
· Pre- and post testing that shows growth in individual team member’s knowledge of and ability to implement AT in the classroom to support student progress in  reading, writing, math, and communication.
Eligibility Requirements

A non-profit PEA serving students with disabilities aged 3 through 21 is eligible to apply for this grant if it has:

1. Submitted the most recent special education census and/or is serving students with special needs.

2. Applied for current year IDEA Basic Entitlement funds.

3. Received approval from ADE/ESS of the revised policy and procedures aligned with IDEA 2004. Absence of this approval will negate eligibility to receive this and other funding.

All interested PEAs are welcome to submit applications; and all qualified applications will be considered for funding. However, applicants that have never received this grant-funded training and that are awarded 70 points or more will take precedence over those that have, even with a higher score.

Funding Source
Individuals with Disabilities Education Act (IDEA) discretionary funds

Project Term

July 1, 2010 – June 30, 2011

The 2010 – 2011 Training Calendar is found in Section II Funding Information, Budget Allowances.
GME Grant Submission Deadline

April 2, 2010, 4:00 pm
Grants received after this date and time will not be considered for funding.

All grant applications must be submitted online through the Grants Management Enterprise (GME). Online submission is not site or port restricted, however, it is common logon restricted. One may submit an online application from any computer that has Internet access as long as that person has GME common logon permission. To check your common logon permission status, contact the GME at 602-542-3470.
	Grant Disqualification Notice

Applications shall be disqualified as incomplete and/or incorrect and will not be evaluated and, consequently, will not be considered for funding if the applicant:

· Fails to submit the grant application through the GME by the deadline (April 2, 2010, 4:00 pm)

· Fails to submit the grant’s budget in the proper format as outlined in Section II Funding Information
· Requests funding in the grant for line items that are not identified in Section II Funding Information
· Fails to forward the required administrator’s letter of support postmarked by the grant submission deadline and addressed properly (see Section III Public Education Agency Supplement, Administrator Letter of Support)



Grant Evaluation

As a competitive grant, the application will be scored by three expert grant evaluators and an expert in grant budget format. They will make a consensus recommendation to the State Board of Education for grant approval based on the score. The grant application must achieve a minimum score of 70 points to receive the recommendation.
State Board of Education & Web Approvals

Grants that receive recommendations will be presented to the State Board of Education on May 24, 2010, barring unexpected circumstances preventing this. If this date is missed, presentation to the State Board will be scheduled for the June 28 meeting. Applicants will not be notified of grant approval status, whether recommended or not, until after the State Board meeting date.
Grants that are approved by the State Board will not receive “official” web approval until after July 1, 2010 (the first day of the new fiscal year). Initial funding will be disbursed on the first of the month following GME web approval.
Completion Report Requirements
TLCs must satisfy specific training and implementation criteria and document such in a year-end report as part of training requirements. The ESS AT specialists will discuss the criteria throughout the training and assist the teams in report development. The programmatic report must be submitted to and approved by the ESS AT specialists. The programmatic report will cover the following areas:

Comparison of Team Self Ratings on QIAT Matrices Pre- and Post- Trainings

· Summary of the PEA’s pre-training provision of AT services by using the QIAT Self-Evaluation that was done at the start of the training.
· PEAs that applied for this grant completed the QIAT Self-Evaluation and selected four of the areas rated that will improve as a result of completing these trainings. The QIAT Matrices will be filled out again at the end of the trainings by the TLC. TLCs are then responsible for comparing the pre- and post ratings, and writing a brief (one to three paragraph) narrative describing the change in the quality of AT services delivered for each of the four indicators.
Pre- and Post-Test Outcomes

Individual team members will complete a pre-test assessing familiarity with and use of various AT tools and strategies across the curriculum areas of math, reading, writing, and communication prior to the AT trainings, and will complete a post-test at the conclusion of the series to document increased understanding of AT tools and strategies across the curriculum. Substitute team members who attend a single training are not required to participate.
AT Action Plan & Outcomes

Summary of the AT Action Plan that was developed during the year, including the team’s success in achieving established outcomes. Documentation of the activities/artifacts done to support the Action Plan must be included in the completion report. This may include sign-in sheets for professional development and meetings; AT consideration forms created or changed; links with a short narrative of a website created or changed or student performance data reflecting the effect of AT.

Sustaining Team Efforts

Summary of the practices that have been put in place to ensure continued appropriate implementation of the AT Action Plan. Participation in the training will assist the PEA in building the capacity to offer ongoing development and provision of quality AT services and practices for their students.

The fiscal portion of the completion report must be submitted through the GME by September 28, 2011.
Grant Training & Writing Tips

The Arizona Department of Education’s Guideline & Procedure for competitive discretionary grants stipulates that training must be offered for potential grant applicants. ADE/ESS uses this RFP and the Evaluation Rubric as the primary training tools. ADE/ESS will provide additional individual consultation/training to potential grant applicants via telephone appointment up to five business days prior to submission deadline. An applicant may make an appointment by contacting one of the ESS specialists:

Mary Keeney, 602-542-4016, Mary.Keeney@azed.gov
Bruce Kennedy, 928-679-8107, Bruce.Kennedy@azed.gov
Joyce Palmer, 520-628-6665, Joyce.Palmer@azed.gov
The RFP and generic Evaluation Rubric downloads are posted with the online application on the GME Homepage under Fund Alerts and also under Applications Downloads. Please have these documents on hand when you call for grant writing training/consultation.

To avoid the loss of data due to a systems glitch, draft the application offline on a personal computer using the templates provided. It is easy to import the information to the GME by copying and pasting from the draft document to the appropriate online text boxes. Always keep a copy of your draft to reference in the event that you have to reproduce any part of your GME Application.

Drafting the application offline allows you to conduct spelling and grammar checks on narratives before importing them to the GME Application. GME does not have spelling and grammar check capability. Grant evaluators pay attention to spelling, grammar, and typographical errors as well as the structure and logic of narratives, which are used in their assessments of grant viability. Inattention to these details could jeopardize funding.

GME Application text boxes permit a maximum of 7,500 characters, including spaces. Table cell data is not recommended to exceed 1,000, including spaces. Importing text in excess of these amounts into the GME will cause problems and may hinder the saving of information or submission of the application. For this reason, you are strongly encouraged to conduct a character count on each response prior to copying and pasting into the GME Application.

Contacts for Assistance

Requests for assistance on the grant’s project or program issues or conditions outlined within this RFP should be directed to:

Celia Kujawski, 480-926-0884, e-mail Celia.Kujawski@azed.gov
Mary Keeney, 602-542-4016, Mary.Keeney@azed.gov
Bruce Kennedy, 928-679-8107, Bruce.Kennedy@azed.gov
Joyce Palmer, 520-628-6665, e-mail Joyce.Palmer@azed.gov
Section II

Funding Information

Excess Cost Requirement

The excess cost requirement means that the PEA must spend a specified minimum amount for the education of its children with disabilities before Part B funds are used. Children served with Part B funds must have at least the same average amount spent on them from sources other than Part B as do children in the school district or charter school as a whole.

Excess Costs/Non-supplanting

The PEA uses funds provided under Part B of the Act only for costs that exceed the amount computed under 34 CFR 300.184 and 185 and that are not directly attributable to the education of children with disabilities.

Each applicant must assure the State Education Agency (SEA) that the PEA uses funds provided under Part B of the Act to supplement and, to the extent practicable, increase the level of state and local funds expended for the education of children with disabilities, and in no case, to supplant those state and local funds.

To meet the non-supplanting requirement, the total amount or average per capita amount of the state and local school funds budgeted by the PEA for expenditures in the current fiscal year for the education of children with disabilities must be at least equal to the total amount or average per capita amount of state and local school funds actually expended for the education of children with disabilities in the most recent preceding fiscal year for which the information is available. Allowances may be made for:

· Decreases in enrollment of children with disabilities;

· The termination of costly expenditures for long-term purchases such as the acquisition of equipment and the construction of school facilities;

· The replacement of personnel and qualified, lower salaried personnel; or

· The termination of the obligation to provide a program of special education to a particular child with a disability who is in an exceptionally costly program.

Please note, however, that budgeting a certain amount and expending that amount by the end of the year are two different issues. If none of the allowances apply, the applicant must make sure that the expenditures meet or exceed previous year’s expenditures, excluding Fund 011.

Indirect Costs

Indirect cost at the applicant’s approved indirect cost rate and approved county indirect cost (if applicable) are allowed with this grant funding. No other administrative costs are allowed.

Capital Outlay

The purchase of capital outlay or other equipment or furniture is not allowed with this grant’s funds.

Budget Allowances
ADE/ESS will provide funding for an approved grant as long as:
· Federal IDEA funds are available to support this effort
· First year team requirements are met

· The team maintains its commitment to the training and implementation of AT strategies

ADE/ESS will provide AT supporting material to each grant-funded team. These materials will be aligned with the strategies presented during the workshops.

The 2008 Chart of Accounts and Expense Classifications, Uniform System of Financial Records, has been revised effective July 1, 2007. Please note the line item placement of allowable expenditures for IDEA Capacity Building Grants that follows.

Expenditures that support the training of classroom teachers, instructional aides, and parents should be placed under Support Services 2100, 2200, 2600, 2700.
Expenditures that support training of administrative staff and other non-instructional staff, including professional service providers (e.g., occupational therapists, speech therapists, etc.) and non-instructional aides, should be placed under Support Services - Admin 2300, 2400, 2500, 2900.
1. Salaries 6100, Employee Benefits 6200 (or Purchased Professional Services 6300, if applicable)
Substitute teacher and related employee benefits at the district or charter school rates
Number of eligible substitute days = 13
2. Purchased Professional Services 6300

Registration

Individual team member annual registration fee = $1,300

The PEA will receive an invoice within two weeks after each training block. Registration must be paid for the entire team, even if a team member is unable to attend.
3. Other Purchased Services 6500

· Mileage is calculated round trip @ $0.445/mile from school or district office to training site. The grant will pay for mileage for one vehicle only. Mileage is not allowed for TLCs traveling in town to training (e.g., a TLC located in Phoenix metro area attending a Tempe or Phoenix training).

Total mileage amount must be divided by the percent of instructional and non-instructional team members and placed appropriately in the budget. For example, if there are three teachers and two non-instructional staff on a team, 60% of the mileage must be placed under Support Services; and 40% goes under Support Services – Admin (Other Purchased Services 6500). Required Budget Format below demonstrates this breakdown.

· Lodging and meal allowance

Lodging and meals are allowed at the state rate for training location and date and are restricted to the following:

· Double occupancy is required when possible

· 3 room maximum for team of 5

· 2 night’s stay per training block (except for April 6, 2011)

· 1 night’s stay for April 6, 2011

· Lodging for out-of-town training only (e.g., a TLC from Tucson will be reimbursed lodging for trainings in Flagstaff, Prescott, or Phoenix area, but not for trainings held in Tucson)

· Additional lodging the night after the training block is allowed for teams that must travel 4 – 5 hours to return home 

· Dinner for each night’s stay-over at the state rate for the  location (breakfast and lunch on training days are provided as part of the registration fee)

*Breakfast is allowed for TLCs that must stay an additional night due to extended distance from training site to home district at the state rate for the location.

	Primary Destination
	Training Dates
	Lodging
	Dinner
	Breakfast*

	Flagstaff
	Oct 6 – 7 2010
	81 + 10% tax = 89.10
	20
	8

	Phoenix Metro Area
	Sep 8 – 9 2010
	103 + 10% tax = 133.30
	27
	11

	
	Jan 12 – 13 2011
	141 + 10% tax = 155.10
	27
	11

	
	Apr 29 2011
	109 + 10% tax = 119.90
	27
	11

	Prescott
	Mar 23 – 24  2011
	81 + 10% tax = 89.10
	20
	8

	Tucson
	Nov 3 – 4 2010
	83 + 10% tax = 91.30
	22
	9

	
	Feb 9 – 10 2011
	119 = 10% tax = 130.90
	22
	9


2010 – 2011 Training Calendar

	DATES
	TRAINING EVENT
	UNCOMFIRMED TRAINING SITE

	Sep 8 – 9 2010

[Wed & Thu]
	Getting Started: Fundamentals of AT Service Delivery

Presenter: Penny Reed
	Fiesta Resort Conference Center

2100 S Priest Drive

Tempe AZ 85282

	Oct 6 – 7 2010

[Wed & Thu]
	AT Tools & Strategies for Math, Study, & Organization

Presenter: Judy Sweeney
	Radisson Woodlands Hotel

1175 W Route 66

Flagstaff AZ 86001

	Nov 3 – 4 2010

[Wed & Thu]
	AT Tools & Strategies for Reading

Presenter: Scott Marfilius
	Viscount Suite Hotel

4855 E Broadway

Tucson AZ 85711

	Jan 12 – 13 2011

[Wed & Thu]
	AT Tools & Strategies for Writing

Presenter: Kelly Fonner
	Fiesta Resort Conference Center

2100 S Priest Drive

Tempe AZ 85282

	Feb 9 – 10 2011

[Wed & Thu]
	AT Tools & Strategies for Communication

Presenter: Caroline Musselwhite
	Viscount Suite Hotel

4855 E Broadway

Tucson AZ 85711

	Mar 23 – 24  2011

[Wed & Thu]
	AT Tools & Strategies for Motor & Sensory

Presenter: Matthew Press, Faye Gonzalez, Randy Collins

Tech for Learning Work Activity Day [Thu]
	Hassayampa Inn

122 E Gurley Street

Prescott AZ 86301

	May 5 2011
[Thu]
	Putting It All Together

Presenter: TBD
	Arizona Department of Education

2005 N Central Avenue

Phoenix AZ 85004


Training blocks:

1st day:
8:00 am, breakfast & registration/sign in

9:00 am – 4:00 pm, training sessions

2nd day:
7:00 am, breakfast

8:00 am – 3:00 pm, training sessions

4. Approved Restricted Indirect Cost

Indirect cost at the applicant’s approved indirect cost rate and approved county indirect cost (if applicable) are allowed with this grant funding. If approved rates are available, the GME system will automatically calculate the indirect cost amount (the applicant must manually place this amount in the appropriate cell). If not available, the system will not allow you to enter indirect cost estimates. An approved grant may be amended later to include indirect costs at the approved rate(s). No other administrative costs are allowed.

Required Budget Format
The budget must follow the specific budget format that is demonstrated in the example below. Remember that this grant is limited to the items identified in Budget Allowances. Failure to design a budget in the required budget format or include items that are not allowed will automatically disqualify the grant.

To demonstrate this example, the TLC represents a district located in Phoenix and is made up of the following five individuals:

· One general education teacher

· Two special education teachers

· One speech-language pathologist

· One physical therapist

60% of the team is instructional staff; 40% is non-instructional staff (used to calculate mileage).

	Function Code
	Object Code
	Amount
	Description

	Support Services 2100, 2200, 2600, 2700

	Salaries
	6100
	3,900.00
	3 teacher substitutes x 100/day x 13 days = 3900

	Employee Benefits
	6200
	975.00
	25% local ERE rate [use your own approved ERE rate]
Items listed in Salaries 6100 must have employee benefits listed at the applicant’s employee benefits rate

	Purchased Professional Services
	6300
	3,900.00
	3 teacher registrations x 1300 = 3900

	Purchased Property Services
	6400
	0.00
	

	Other Purchased Services
	6500
	2,370.60
	Mileage

Sep 8 – 9: No mileage required

Oct 6 – 7: 344 round trip miles

Nov 3 – 4: 212 round trip miles

Jan 12 – 13: No mileage required

Feb 9 – 10: 212 round trip miles

Mar 23 – 24: 200 round trip miles

May 5: No mileage required

968 total miles x .445 x 60%  = 256

Lodging

Sep 8 – 9: No lodging required

Oct 6 – 7: 2 rooms x 2 nights x 89.10 = 356.40

Nov 3 – 4: 2 rooms x 2 nights x 91.30 = 365.20

Jan 12 – 13: No lodging required

Feb 9 – 10: 2 rooms x 2 nights x 130.90 = 523.60

Mar 23 – 24: 2 rooms x 2 nights x 89.10 = 356.40

May 5: No lodging required

Total lodging: 1601.60

Meals

Sep 8 – 9: No dinners required

Oct 6 – 7: 3 dinners x 2 nights x 20 = 120

Nov 3 – 4: 3 dinners x 2 nights x 22 = 132

Jan 12 – 13: No dinners required

Feb 9 – 10: 3 dinners x 2 nights x 22 = 132

Mar 23 – 24: 3 dinners x 2 nights x 20 = 120

May 5: No dinners required

Total meals: 504

	Supplies
	6600
	0.00
	

	Other Expenses
	6800
	0.00
	

	Support Services - Admin 2300, 2400, 2500, 2900

	Salaries
	6100
	0.00
	

	Employee Benefits
	6200
	0.00
	

	Purchased Professional Services
	6300
	2,600.00
	2 non-instruction registrations x 1300 = 2600

	Purchased Property Services
	6400
	0.00
	

	Other Purchased Services
	6500
	1,309.80
	Mileage

[total mileage breakout that is found in Support Services does not need to be repeated here]

968 total miles  x .445 x 40%  = 173

Lodging

Sep 8 – 9: No lodging required

Oct 6 – 7: 1 room x 2 nights x 89.10 = 178.20

Nov 3 – 4: 1 room x 2 nights x 91.30 = 182.60

Jan 12 – 13: No lodging required

Feb 9 – 10: 1 room x 2 nights x 130.90 = 261.80

Mar 23 – 24: 1 room x 2 nights x 89.10 = 178.20

May 5: No lodging required

Total lodging: 800.80

Meals

Sep 8 – 9: No dinners required

Oct 6 – 7: 2 dinners x 2 nights x 20 = 80

Nov 3 – 4: 2 dinners x 2 nights x 22 = 88

Jan 12 – 13: No dinners required

Feb 9 – 10: 2 dinners x 2 nights x 22 = 88

Mar 23 – 24: 2 dinners x 2 nights x 20 = 80

May 5: No dinners required

Total meals: 336

	Supplies
	6600
	0.00
	

	Other Expenses
	6800
	0.00
	

	Project SubTotal
	15,055.40
	

	Indirect Cost

	Restricted Indirect Cost Rate 0 %
	6910
	0.00
	Note: If applicable 2011 approved district/school and county indirect cost rates are not available by grant submission, you must leave this section blank. You will be allowed to add indirect costs through an amendment.

	Capital Outlay

	Property
	6700 et. al.
	0.00
	

	Total
	
	
	


Payment Schedule Instructions

The payment schedule for the capacity building grants complies with the monthly Cash Management Reporting System.  

1. Enter one payment amount to cover the initial expenses in the cell corresponding to the first month of the project. This should be the amount anticipated to cover the first training’s registration and travel expenses.

2. Put the balance of the requested grant amount in the RSP section. The monthly Cash Management Reports will determine future payments.

3. Failure to submit Cash Management Reports by the 19th of each month will interrupt cash flow for this project.
4. A grant will not receive “official” web approval until after July 1. State Board of Education approval and the ADE internal review process must also be completed prior to web approval. Release of the initial cash disbursement will occur on the first day of the month following web approval. Unresolved issues such as line item placement revisions will delay this.
Section III
Public Education Agency Supplement
Section III will document the PEA’s commitment to systemic change in the provision of AT services to students. Templates are provided to encourage the development of a GME-ready Public Education Agency Supplement off line. This will facilitate the copying and pasting into the GME Application.
Please remember that the GME Application text boxes allow a maximum of 7,500 characters including spaces; and table cells should not exceed 1,000 characters including spaces. Copying and pasting text in excess of these amounts into the GME will cause problems such as loss of text or an inability to save and submit. For this reason, you are strongly encouraged to conduct a character count on each narrative prior to copying and pasting into the GME Application. You should also run spell check.

PEA Supplemental Information

Project & Finance Contacts

This contact information will help ADE/ESS to establish and maintain communication links between the state education agency and the designated fiscal agent. The individuals identified here will be notified of grant approval, renewal application and completion report instructions and timelines, and other grant-related issues.

	
	Name
	Telephone
	Email

	Project coordinator
	
	
	

	Finance office contact
	
	
	


Public Notice Assurance

The applicant must document public (constituent) notification of an awarded grant. This will include ways in which the general public can provide input and/or be kept informed of progress.

1. Check all the modes of notification that the applicant will make use of to fulfill this requirement.
	1 
	Check all that apply from the following options.  Specify what “Other” is if it is checked.
	· Newspaper advertisement

· Board meetings

· School site bulletin boards

· Library

· Web site

· Other (specify) __________________________________


2. Compose the content of the notice(s) that will inform the general public of grant approval and ways they can provide input.
	2
	Notice content
	


QIAT Self-Evaluation Team

A minimum of two people should complete the QIAT Self-Evaluation Survey; at least one of these should have expertise or experience in the provision of AT services.

In the table below:
· Identify by name and position or title of each one that worked to complete the self evaluation using the QIAT Matrices

· Check the “AT Expert” column for each one with AT expertise

	Name
	Position
	AT Expert

	
	
	

	
	
	


TLC Team

This page will identify a maximum of five grant-funded team members who will be attending the training. Depending on the need of the applicant, team members may be drawn from county, district, or school staff. Additional participants may join the team; but their expenses must be paid by local funding. These individuals shall be considered a vital part of the team. All team members will be required to attend all trainings and play an active role in the team’s capacity building planning and activities.

We strongly encourage team composition of at least the following three positions; but special education must be represented regardless of the applicant’s other team membership choices:

· General educator

· Special educator

· Related service professional (speech-language therapist, occupational therapist, social worker, etc.)

In the table below:
· Identify up to five grant-funded team members by name and provide their positions/job titles and their personal contact information.

· Check the “Sped Rep” column for each team member that represents special education.

Do not list locally-funded team members at this time.

	Name
	Position
	Telephone
	Email
	Sped Rep

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


QIAT Self-Evaluation [80 points]
In order to assess the district or school’s current status of the development and delivery of AT services to students, the QIAT Self-Evaluation Team must first complete a self-evaluation survey using the QIAT Self-Evaluation Matrices. These documents can be found at:

· http://natri.uky.edu/assoc_projects/qiat/qualityindicators.html
· In Document Links, click on QIAT Matrices and QIAT Matrices Score Sheet
There are eight general topics in the QIAT Matrices:

· Consideration of Assistive Technology Needs

· Assessment of Assistive Technology Needs

· Including Assistive Technology in the IEP

· Assistive Technology Implementation

· Evaluation of Effectiveness of Assistive Technology

· Assistive Technology Transition

· Administrative Support of Assistive Technology

· Professional Development and Training in Assistive Technology

On the QIAT Matrices Score Sheet, write the numerical self-identified score for each of the Matrices in the “Self-Rating #” column. The completed QIAT Self-Evaluation Survey will provide a baseline for the team work during the training year.

Average the scores on the QIAT Matrices Score Sheet in the QIAT Indicator Scores page. Select four of the indicators from the QIAT Indicator Scores list to discuss in QIAT Indicator Discussion. We suggest you choose the four with the greatest need for improvement.

Identification of Classroom Types
This page will identify the diversity of student learning needs and the extent to which students with disabilities are being included (or anticipated to be included) in the general education classroom.

1. Identify the type of classroom environments where AT will be implemented as a tool or strategy. Check all that apply.
	Identification of Classrooms Types

	1 
	Check all that apply from the following options. Specify what “Other” is if it is checked.
	· General education

· Inclusionary setting

· Resource room

· Self contained classroom

· Transition activities

· Tutoring

· Other (specify) __________________________________


QIAT Indicator Scores

Place the average score of each indicator in the QIAT Matrices Score Sheet in “Avg Numerical Score” column.
	
	Avg Numerical Score

	Consideration of AT Needs
	

	Assessment of AT Needs
	

	Including AT in the IEP
	

	AT Implementation
	

	Evaluation of Effectiveness of AT
	

	AT Transition
	

	Administrative Support of AT
	

	Professional Development & Training in AT
	


QIAT Indicator Discussion [80 points]
1. Indicator identification: Identify the Indicator by topic name in the Present Status column; place an “x” or another character in the Future Standing column (if you fail to do this, you will be unable to save the page).

2. Present Status and Future Standing columns

· Indicate where you are overall on the Quality Indicator scale from Unacceptable to Promising Practices.

· In the Present Status column, summarize how you arrived at your scores by identifying the Educator Practices now being used in your PEA; discuss the characteristics that prompted you give yourself the numerical score stated in Present Status; and discuss the Future Standing you anticipate in Consideration of AT Needs.

· In the Future Standing column, summarize how you arrived at your scores by identifying the Organizational Practices being used in your PEA and the barriers to the Consideration of AT Needs that you anticipate improving.  

· If applicable, identify current student outcomes that are affected by the current educator and organization practices and how they could be improved through improving the Consideration of AT Needs.

Section IV Examples, QIAT Indicator Discussion Example, demonstrates how the applicant might respond to one of the areas of the QIAT Self-Evaluation and may be used as a guide in identifying the type of information required in the Present Status and Future Standing columns. Your narratives should include an overall summary, educator practice, organizational practices, and student outcomes (if applicable). You may also use the Rubric to help you hone your responses.
ATTENTION (regarding the tables in the GME Application):

· Do not exceed 1,000 characters including spaces in each table cell as this may cause a system overload in the GME.

· The columns may not display full text input until the page is saved and there is a “View Application” display option or the “Summary and Submit” is completed. 
	Indicator 1 [20 points]
	Present Status
	Future Standing

	Indicator identification
	
	

	Overall summary
	
	

	Educator practices
	
	

	Organizational changes
	
	

	Student outcomes (if applicable)
	
	


	Indicator 2 [20 points]
	Present Status
	Future Standing

	Indicator identification
	
	

	Overall summary
	
	

	Educator practices
	
	

	Organizational changes
	
	

	Student outcomes (if applicable)
	
	


	Indicator 3 [20 points]
	Present Status
	Future Standing

	Indicator identification
	
	

	Overall summary
	
	

	Educator practices
	
	

	Organizational changes
	
	

	Student outcomes (if applicable)
	
	


	Indicator 4 [20 points
	Present Status
	Future Standing

	Indicator identification
	
	

	Overall summary
	
	

	Educator practices
	
	

	Organizational changes
	
	

	Student outcomes (if applicable)
	
	


Local Support [10 points]
IDEA capacity building grant funds must be used solely to pay for grant-related expenses that are outlined in Section II Funding Information. The PEA must make a good faith effort to identify and document in-kind contributions, no-cost/low-cost items and other resources, and appropriate funding sources that will support and enhance the success of the TLC. Section IV Examples, Local Support Example, demonstrates how the applicant might identify the local support that will contribute to TLC success.

The local support identified in this section will be evaluated in combination with the administrator letter of support. To receive full benefit, the local contributions must be aligned with the support promised by the administrator in this letter and must demonstrate the education agency’s good faith effort to sustain the implementation of appropriate AT at the local level.
In the appropriate line:

1. Provide the funding source that will pay for extra grant-related expenses (e.g., 6-B, Title I, local, etc.). If the item is a no-cost item, indicate “no cost” in the Funding Source column but estimate the cost in the Amount column;

2. List the estimated amount of other funding source funds or in-kind contributions;

3. Provide a description of materials and/or services that will be offered.

Multiple funding sources and line item descriptions may be entered into each Function Code line.

ATTENTION: In the GME Application, the “Description” field will not display full text input until the page is saved and there is a “View Application” display option or the “Summary and Submit” is completed. 

This template should expand with the data that is typed into it.
	
	Funding Source
	Amount
	Description

	Salaries
	
	
	

	Employee Benefits
	
	
	

	Purchased Professional Services
	
	
	

	Purchased Property Services
	
	
	

	Other Purchased Services
	
	
	

	Supplies
	
	
	

	Other Expenses
	
	
	

	Capital Outlay
	
	
	

	Total
	
	


Administrator Letter of Support [10 points]
ADE/ESS requires a letter of support with the county, district, or school administrator’s original signature postmarked by the grant’s submission deadline. The administrator must have the authority to designate resources to this project. The letter is considered part of the grant application even though it is not be submitted electronically with the application. It should be mailed return receipt post marked no later than April 2, 2010, to:
Celia Kujawski

Attn: AT Tech for Learning Communities Grant
1120 N Val Vista Drive, Unit 27

Gilbert AZ 85234
Letter Requirements
The administrator letter of support must align with the materials and services identified in Local Support page as well as:

1. Guarantee release time for all team members to attend the 13 scheduled trainings and to meet as a Team with the ADE AT specialist for planning purposes a minimum of three times within the duration of the grant.  

2. Provide assurance that training in AT will be scheduled on the applicant’s annual professional development calendar
3. Pledge resources to purchase, borrow, or otherwise acquire appropriate AT materials and services identified by the TLC by the conclusion of the training

4. Have the original signature of one with the authority to approve the allocation of resources to this project

	Administrator Letter of Support

	1
	The applicant confirms understanding that failure to meet the deadline and content requirement shall disqualify the grant.
	· yes


Section IV

Examples

Section IV demonstrates examples of the QIAT Indicator Discussion and Local Support sections of the GME Application.

QIAT Indicator Discussion Example

This example shows how the applicant might respond to one of the areas of the QIAT Self-Evaluation and may be used as a guide in identifying the type of information required in the “Present Status” and “Future Standing” columns. The explanation should include an overall summary, educator practice, organizational practices, and student outcomes (if applicable). You may also use the Rubric to help you hone your responses.
EXAMPLE:  XYZ School District completed the QIAT Self Evaluation Matrices. After assigning a score for each Indicator as shown below, the QIAT Self-Evaluation Team selected the four Indicators that were most in need of improvement. One of the identified areas was Consideration of AT Needs. The QIAT Self-Evaluation Team completed the Present/Future table for the four areas. See the table below which reflects the district’s “Consideration of AT”.

	QIAT Indicator Scores
	Average Numerical Score

	Consideration of AT Needs
	3.2

	Assessment of AT Needs
	1.8

	Including AT in the IEP
	4.0

	AT Implementation
	2.3

	Evaluation of Effectiveness of AT
	3.0

	AT Transition
	1.9

	Administrative Support of AT
	4.0

	Professional Development & Training in AT
	2.7


Note that the greatest number of characters including spaces in any table cell below is less than 550. Each GME Application may have more, but do not exceed 1,000 characters including spaces, as this may cause a system overload in the GME.

	
	Present Status
	Future Standing

	Indicator identification
	Consideration of AT Needs
	X

	Overall summary
	After the completion of the QIAT Matrices which addresses Consideration of Assistive Technology Needs, our school districts assigns an overall score of 2 when taking into account all of the Indicators. The scores range from 1 – 3. We attribute these scores to the high rate of growth of our school district and the staff’s inability to keep up with changes that come with the influx of students. The scores do not reflect the staff’s high level of professionalism and desire to provide the students with the tools necessary to be successful.  
	In our goal to be closer to Promising Practices, we desire to be at the 4 – 5 level in the majority of the Indicators for Consideration of Assistive Technology Needs. The Administration has been in communication with groups of concerned staff who feel that the practices and organization can be improved to allow for systemic change and building capacity within the staff.

	Educator practices
	Staff’s limited AT knowledge

The District realizes that an IEP Team is not always equipped to make any judgments on AT choice due to lack of knowledge about what is available and the strategies for using to provide access for the student in the classroom.

Collective knowledge from everyone on the IEP Team

The IEP Team members are not always present; and if they are not able to attend, they are not consistent in supplying valuable knowledge about the student’s functioning and needs.
	Staff’s limited AT knowledge

The District needs to have a member of the IEP Team who is knowledgeable in the AT devices and services available. In order to ensure that someone is available, we could possibly have a TLC that would be available for consultation and training.

Collective knowledge from everyone on the IEP Team

Staff should be given the opportunity to offer valuable information at an IEP meeting. We want the organization of time involved in conducting an IEP meeting to take into consideration the many responsibilities of the staff.

	Organizational changes
	Organization of Data

The District needs a document or organizational framework where important characteristics of the student and the environment can be noted so that all the data can be considered in an organized, timely manner. The lack of organization has led to compliance errors.

IEP PLAAFP and Goals Need to be aligned

The present levels of performance need to state when AT was used to achieve the level. Also, if it is stated in the PLAAFP, there should be goals and objectives referring to the use of AT.
	Organization of Data

The District needs to create a “Consideration Worksheet” that is easy to use that would allow all staff to be able to input data. This Consideration Worksheet should be part of the IEP paperwork.

IEP PLAAFP and Goals Need to be aligned

The district can provide training for the staff in the creation of IEPs that reflect alignment.

	Student outcomes (if applicable)
	The student does not receive the AT supports needed for the classroom. When the parent views the staff from the school as being uninformed, it can have a negative effect on the school to home relationship.
	Although the student outcomes are not directly part of these changes, the provision of consistent, professional consideration practices will have positive results on the students’ learning environment.


Local Support Example

This example shows how the applicant might identify the in-kind contributions and other local support that will add to TLC success. Local support includes specific materials and services, including a variety of AT devices that the PEA is willing to purchase or otherwise contribute to support the provision of appropriate AT services to students with disabilities. Consider the following items:

· Estimated amount in salaries and employee benefits for the TLC to participate in 13 days of training plus travel to and from training locations; team time for on-site planning meetings; team and other staff time for on-site training, etc.

· Substitute costs for team and other staff for on-site training

· Funding that supports the participation of additional team members such as substitutes, travel, lodging, and meals

· Facility and equipment use cost for on-site planning meetings or training

· Allocation of funding to purchase specific AT devices identified by the TLC as necessary to provide appropriate AT services to students with disabilities

	
	Funding Source
	Amount
	Description

	Salaries
	6-B

M&O

Title I


	7,300.00
	Grant coordinator salary for grant support & organization of in-district training = 5000

Clerical/data entry services to support grant activities = 1000

13 non-grant subs x 100/day = 1300

	Employee Benefits
	6-B

M&O

Title I
	1,825.00
	25% ERE rate

	Purchased Professional Services
	M&O
	1,800.00
	1 non-grant registration = 1300

	Purchased Property Services
	
	0.00
	

	Other Purchased Services
	M&O
	3,500.00
	Non-grant travel expenses = 750

Facility and computer use = 2000

	Supplies
	
	1,000.00
	Set-aside funding to purchase AT devices as designated by the TLC

	Other Expenses
	
	0.00
	

	Capital Outlay
	
	0.00
	

	Total
	15,425.00
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