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State of Arizona

Department of Education

FY 2012 Safe and Supportive Schools 
Application Instructions 
Due October 31, 2011
Grant Overview

The Safe and Supportive Schools (S3) project allows Arizona to achieve the use of a systematic approach improve safety and conditions for learning through improved measurement systems and implementation of evidence-based strategies that address problems identified by data.  
Fiscal Year (FY) 2012 S3 funds will be provided to partner Local Education Agencies (LEAs) and their selected intervention schools to participate in professional development and technical assistance; administer student, staff, and parent surveys; develop and implement school Action Plans; and administer S3 programs in a manner that complies with grant requirements. 
Project Period 

Funds awarded under this application will be for the second year of a four-year S3 grant funding cycle.  The project period for the FY 2012 application is October 1, 2011 - September 30, 2012.  
Application Information
The FY 2012 application will consist of:  Phase 1 of the Action Plan for each intervention school, and a detailed budget (through the online application).  The detailed budget must correspond to the Action Plan.  Phase 1 of the Action Plan and the detailed budget are due September 20, 2011 for an October 1 payment.  
School Leadership Core Teams (LCTs) will work with Arizona Department of Education (ADE) staff and University of Arizona S3 coaches to complete and submit Phase I of the Action Plan.  Phase I of the Action Plan includes analysis of the data to determine need, development of site-level SMART objectives that align with the S3 state-level objectives, and the selection of evidence-based prevention and intervention strategies and programs.  Phase I of the Action Plan is to be submitted through the designated S3 coach.   

For any new district and/or school personnel positions that may be supported by S3 funds, please coordinate supporting personnel documentation, such as a job description, through the designated S3 coach for review in advance of the on-line application submission.  If the personnel positions were approved in the FY 2011 S3 application, it is not necessary to submit a job description for review.  The district and/or school personnel position(s) should clearly correspond to the Action Plan and to the administration of the S3 program.  Personnel should be based on the FTE appropriate for the responsibilities directly related to S3 functions.  

Phase 2 of the Action Plan will include delineation of timelines and responsible staff.  Phase 2 of the Action Plan will be submitted through the designated S3 coach at a later date.  Future payments will be contingent on receipt of Phase 2 of the Action Plan.
Detailed Budget (Online Application) 

The online application will be available on the ADE Grants Management Enterprise (GME) system September 1 and will need to be approved by September 20 for an October 1 payment.  For applications approved after September 20 but before October 21, special payment requests will be submitted to ADE Accounting so that first payments can be made immediately.

The last day to submit the FY 2012 S3 application is October 31, 2011 at midnight (please note, there will be no technical support available after 5:00 P.M.).

The on-line application consists of the following sections:  
· GME LEA Contact Information Page must include contact name, phone number, email address, and project period begin/end dates.
· Budget/Financial Forms (Budget Line Items, Budget Description, Capital Outlay, and Payment Schedule) must follow allowable activity expenditures consistent with USFR Charts of Accounts which can be found at http://www.ade.az.gov/asd/nclblibrary/.

The Budget Line Item form must indicate the total amount the district is requesting within each line item.
The Budget Description form must contain a detailed description of each line item amount requested.  The budget description must delineate district expenses and intervention school site expenses, and align to the intervention school Action Plan.
For example:  

Support Services 2100, 2200, 2600, 2700
	Function Code
	Object Code
	Amount
	Description

	Salaries
	6100
	$25,000
	0.5 FTE district grant coordinator to administer the S3 program

	Salaries
	6100
	$10,000
	0.25 FTE site-level coordinator at Arizona High School

	Salaries
	6100
	$5,000
	Stipend for 2 school social workers to develop and lead S3 programs, assist with PBIS PD, and facilitate LCT meetings at Arizona High School and Phoenix High School 


The Capital Outlay form must include the quantity, cost, description, and purpose of the requested item(s), if applicable. 
The Payment Schedule should include the first payment amount, which can be up to 25% of the total award.  All remaining funds must be entered into the Remaining Scheduled Payments (RSP) box.  
· District S3 Project Contact Information must include contact information for the person at the district who will be responsible for programmatic oversight of this project.  The information provided will be used for correspondence related to the S3 grant.
· Additional Programmatic Assurances must be agreed to and implemented.

Grants Management Enterprise (GME) On-line Submission
To access the secure GME system, start from the Arizona Department of Education (ADE) homepage at www.ade.az.gov.  Click on the Common Logon hyperlink (upper right) and follow the steps below.
· Enter your Common Logon user ID and password.

· First time users will first need to read, print, then agree to the Acceptance Use Policy, and then change their password.

· Call the ADE Support Center at (602) 542-7378 or outside the Phoenix area at (866) 577-9636 or email enterprise@azed.gov if assistance is needed.

· Click on Grants Management 

· Select On-line Applications
· Click Create New Application 

· Select the 2011 Safe and Supportive Schools Grant application 
· Read, print and agree to the GME General Assurances

· Complete the application, read and agree to the Additional Assurances within the supplementation portion of the application, and click submit
· Print a copy of the submission receipt
Amendments 
After application approval, revisions to the online application must be made through an amendment.  A detailed explanation for each amendment must be provided in GME.  In some cases budget amendments will require Action Plan revisions.  Likewise, Action Plan revisions may necessitate budget revisions.  In either case, a revised Action Plan must be coordinated through the designated S3 coaches.  The amendment deadline is June 30, 2012.
Carryover
Completion Reports (ADE standard financial report) for October 1, 2010 through September 30, 2011, are due December 31, 2011.  Once Completion Reports are approved by ADE, district contacts will receive an email stating the amount of available carryover.  Carryover funds may be amended into the approved 2012 S3 project. 

Additional Reporting Requirements

A mid-year progress report on Action plans will be due January 31, 2012 and year-end progress report will be due June 30, 2012. 
Allowable Expenditures
The following is a list of allowable expenditures for the FY 2012 S3 grant; however it is not an exhaustive list.  Personnel expenses should be considered by function and/or project activities appropriate for each LEA/school system, and in accordance with the grant requirements.  Expenditures, including personnel and evidence-based prevention and intervention programs must align to the Action Plan.
· District personnel (FTE or stipend) for activities such as survey administration,  project coordination and planning, attendance at grant specific meetings and trainings, administrative support, and technical support
· School personnel (FTE or stipend) for activities such as survey administration, project coordination and planning, attendance at grant specific meetings and trainings, and participation in site core team meetings  
· Stipends for LCT team members to attend grant specific meetings and trainings  
· Substitute pay for select teachers of intervention schools to attend grant specific meetings and trainings
· Professional development activities

· Prevention and intervention program and curricula-related expenses 
For example:  1-day, on-site Project Towards No Drug Abuse training for 12 teachers, 12 teacher manuals, and 300 student workbooks
· Travel (mileage, per diem, and hotel)

· General supplies, including office supplies, survey materials, and technology-related supplies

· Equipment such as a computer, printer, Scantron equipment, and software

· Postage and printing
· Food purchases for students and professional development (PD) participants that are reasonable and necessary to support programming
· Student incentives based on the scope of the project (S3 funds used to purchase student incentives are to be kept as minimal as possible.  School-based incentives should build upon school connectedness, such as student activity or athletic passes.)

· Indirect costs utilizing the ADE approved rate for LEA
Assistance
If you need assistance utilizing the on-line system, contact the Grants Management office at (602) 542-3695 or email grants@ade.az.gov.  If you need programmatic assistance, please call the School Safety and Prevention office (602) 542-8730.  

Thank you.  
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