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Overview
The Arizona Department of Education, Exceptional Student Services (ADE/ESS), has pioneered the development of an innovative and effective team training model that has proven success in helping public education agencies (PEAs) to establish positive sustainable systemic change. Our training programs are crafted around the team approach to meet the current needs of our school staff and students by blending the expertise of nationally recognized specialists with the talent of our own state-wide professionals. Together, they teach a wide range of educators and administrators topical strategies and techniques and guide them through a process of growing powerful skills through implementation practices. This team approach to professional development is credited with increasing academic success and improving positive behavior of all students, especially students with disabilities. 
Our training programs vary in length, with one, two, or three years of formal training followed by one implementation year. The implementation year will allow a team to continue working toward systemic change through a deeper application of new knowledge, skills, and techniques. A team may request additional assistance or support from the ADE/ESS professionals during the implementation year to help build sustainability.
A list of current IDEA Capacity Building Team Training Programs follows. 
	AT Tech for Learning Communities (AT Tech) 
	1-year training, grant funded

	Autism Spectrum Disorders (ASD)
	2-year training, grant funded

	Dimensions in Algebra (Dimensions)
	3-year training, years 2 & 3 grant funded

	Multi-Tier Behavior Supports (MTBS)
	3-year training, years 2 & 3 grant funded

	Passages: Achieving Success in Reading (Passages)

	2-year training, grant funded

	Professional Development Leadership Academy (PDLA)

	3-year training, locally funded

	Secondary Transition Mentoring Project (STMP)

	2-year training, grant funded

	Special Education: Achieving Success in Mathematics (SEAS-Math)
	2-year training, grant funded

	Special Education: Achieving Success in Reading (SEAS-Reading)

	2-year training, grant funded

	Special Education: Using Mathematics for Student Improvement (SUMS)
	2-year training, grant funded


The following programs will end by June 30, 2012, with an implementation year ending June 30, 2013.

· Arizona High Achievement for All (AHAA)

· Arizona Students Achieving in Mathematics (ASAMA)

· Systemic Change in Reading (SCR)

General Program Standards
1. Medium to large PEAs are limited to two new training programs per year, whether or not either is supported by a grant.
2. If a training program’s Request for Proposals (RFP) allows it, a PEA may submit one grant application that includes three or four eligible schools; however, if accepted, ADE/ESS does not guarantee that all schools will be allowed to participate.
3. To avoid overwhelming a limited number of local staff and to ensure time for greater team implementation of newly learned techniques and strategies, individual schools are limited to one new program at a time.

4. A school team must complete one training program, including implementation year, before the school is eligible for team participation in another program.

5. A district or school that is terminated from or drops out of a training program at any time during training will be required to wait until that cadre completes all training years prior to participating in a new program. Exceptions may be made on a case-by-case basis.
6. A PEA may submit a new training application for each program for which a district or school is eligible, but acceptance will be at the discretion of ADE/ESS with consideration made to the PEA’s first, and second, if applicable, choice(s) and the number of training applications received for each program (see footnote 3 above for the exception to this rule).
Financial Commitments

ADE/ESS is contractually responsible to pay the training venue for conference rooms, meals, and equipment based on the number of confirmed participants at the beginning of the training year, regardless of fluctuations in the number of participants from training event to event. Registration fees are used to cover this obligation and the cost for notebooks and material aligned with training content that are distributed to the teams. To help ensure that adequate funding is in the training account when the bills are due, the following is in place:

1. For grant-funded training programs, the grant will pay the registration for up to the number of grant-funded team members allowed as defined in each program’s RFP. Training programs and additional team members that are not grant funded must be paid by local funding sources.

2. Teams must have a purchase order (PO) on file with ADE/ESS prior to the first training event to be fully registered and allowed to participate, whether or not the training is supported by a grant. If a grant is not yet approved, the email notice informing a PEA of team acceptance should be considered proof of the ADE/ESS intent to approve funding.
3. Training registration is an annual fee and must be paid in full for each identified member by the end of the training year. The annual registration fee, however, does not need to be paid at one time. ADE/ESS will invoice the PEA after each training event for the amount needed to cover the costs of that event, including the costs for a member that has failed to attend.
4. A team or team member that ceases participation at any point during the year, regardless of the reason, will be required to pay the entire annual registration amount with local funds. The grant will be placed on programmatic hold until the financial completion report is submitted; and all grant funds expended to date must be returned at that time. If a team member ceases participation, the PEA must reduce an approved grant through an amendment by the total amount allocated to support that individual, including what has already been spent. Until the issue is resolved, a non-compliant PEA will not be awarded future IDEA discretionary grants, and, additionally, IDEA Basic funds may be put on hold.

5. Grant funds must be used for grant funded team members only. Once team membership is confirmed and the grant is approved, registration fees, in whole or in part, may not be moved to another line in the grant’s budget or annual financial completion report. The exception is AT Tech, which allows grant funds to be used for alternates attending events in the place of identified members.

6. Training events are closed to everyone except identified grant and locally-funded team members. The exception is AT Tech, which, at the discretion of the Special Projects Director, is open to any district or charter school staff who wishes to pay registration using another funding source.
Team Membership & Responsibilities

The greatest training effectiveness, success, and sustainability are accomplished by focused teams that have consistent, unchanging membership. ADE/ESS expects that those selected to participate are willing to dedicate their time and efforts to the entire training process. Participation by someone who is expected to retire or leave the PEA before the end of the implementation year may not be an appropriate team member.
1. Team composition is defined by each program and described in the RFP and/or training program informational brochure.

2. A change in team membership after the first training event may be allowed at the discretion of the CSPD Director or Special Projects Director.

3. One additional, locally-funded member may be included on each team. As a legitimate member, all financial and programmatic requirements, responsibilities, and expectations apply.

4. Members must sign a Memorandum of Agreement (MOA) acknowledging and agreeing to the partnership with ADE/ESS and their commitment to the training program and implementation of change to improve success for their students.
5. The PEA must submit a letter typed on district letterhead with the signatures of the superintendent/charter school director and the local special education director assuring release time for all members to attend all scheduled sessions for the duration of the program, even if this conflicts with scheduled or last minute district or school meetings, inservices, or any other duties on any training days. If applicable, the letter must also waive limitations on the number of allowed annual professional development days. Failure of a district or school to observe this assurance may result in the termination of the team from the training and the revocation of the grant.
6. Members must attend all scheduled training events and participate in all assigned team activities and local team meetings unless an unexpected life incident prevents it. Missing a session should occur rarely, if at all; and the ADE/ESS training program coordinator(s) must be informed prior to that training event. It is the responsibility of the team to ensure that all information and materials distributed at the training are provided to one who is absent.

7. Alternate participants may not attend training events in place of identified members that are unable to attend due to an unexpected life incident. The exception is AT Tech, which allows alternates to attend under conditions that are specified in the RFP.

8. A team must satisfy specific outcomes and document such in a programmatic year-end report as part of training requirements to successfully complete the training year. Teams that do not successfully complete the year will not be allowed to progress to the next year. The ADE/ESS training program coordinator(s) will discuss the criteria throughout the year and assist the members in report planning and development. The report must be electronically submitted to the ADE/ESS designee(s) by June 30 (or other specified date). The approved programmatic year-end report will be forwarded by ADE/ESS to the team’s local special education director and project coordinator to be included in the grant’s annual completion report submitted through the Grants Management Enterprise (GME).
9. Individual team members must complete the entire team training program before participating in another. A team member may not participate in more than one training program at a time.
Appeal Process

Due to limitations in available space, funding, and human resources, training programs are limited in the number of accepted new teams per year. Although grant-supported training programs are noncompetitive, ADE/ESS accepts the first grant applications submitted through the Grants Management Enterprise (GME) that meet program and funding requirements until the maximum number of teams is met. The balance of grant applications are placed on a waiting list in order of submission and may be offered team participation if an accepted team must relinquish its place in the training prior to the first training date.
A PEA that is not accepted into a training program may appeal that decision using the following guidelines:
R7-2-805. Education division general administrative regulations

A. This rule prescribes procedures to be used for appealing a decision by the Arizona Department of Education (Department) relating to federal programs administered by the Department and subject to the Education Division General Administrative Regulations (EDGAR) Title 34, Code of Federal Regulations § 75 and 76.

B. A school district or public agency may request a hearing if it alleges that the Department violated a federal statute or regulation by:

1. Terminating further assistance for an approved project;

2. Ordering, in accordance with a final state audit resolution determination, the repayment of misspent or misapplied federal funds;

3. Disapproving or failing to approve the application or project in whole or in part; or

4. Failing to provide funds in amounts in accordance with the requirements of statutes and regulations.

5. Not approving the school district or public agency's proposal for funding.

C. When a school district or public agency requests a hearing, the Superintendent of Public Instruction (Superintendent) shall select a hearings appeals panel from Department staff other than those within the same division as the federal program area under which the appeal rose.

D. Hearing procedures

1. An applicant must request a hearing by notifying the Superintendent by certified mail of its decision to appeal a decision as set forth in subsection (B) of this rule. If the applicant is or represents a school district, authorization to seek a hearing must come from the Governing Board of that school district.

2. The request for hearing must set forth the nature of the complaint and the facts on which the complaint is based.

3. The applicant shall request a hearing within 30 days of the date notice of the Department action was sent. For purposes of this rule, the date of notice by the Department is the date of sending notice of the Department action.

4. A hearing shall be scheduled before the appeal panel within 30 days from the receipt of the request.

5. The appeals panel chairperson shall give at least 10 days' notice of the hearing date to the complainant.

6. The parties may submit written materials no later than five days prior to the hearing, such materials to consist of six copies.

7. At the hearing the parties may present evidence in writing and through witnesses and may be represented by counsel.

8. The length and order of the presentation may be determined by the appeals panel chairperson.

9. If the complainant or authorized representative fails to appear at the designated time, place and date of the hearing, the appeal shall be considered closed and the process terminated.

E. Decision. No later than five days after the hearing, the appeals panel shall forward to the Superintendent its recommendation relating to the school district or agency's request for review. Within 10 days after the hearing, the Superintendent shall issue his or her written ruling, including findings of fact and reasons for the ruling. If the Superintendent determines that the Department's action was contrary to the statutes and regulations that govern the applicable program, the Superintendent shall rescind the action.

F. Appeal. If the Superintendent does not rescind the Department action, the applicant may appeal to the U.S. Department of Education. The applicant shall file a notice of appeal with the U.S. Department of Education within 20 days after the applicant has been notified by the Superintendent of his or her decision by certified mail.

G. State Board of Education submission. The Superintendent shall annually submit to the State Board of Education as an informational item summaries of all decisions including the findings of fact of hearing procedures conducted pursuant to this rule for State Board of Education review.

� Passages was piloted in FY2012 but will not be offered in FY2013 to allow ADE/ESS staff adequate time to analyze its effectiveness and refine the program’s focus.


� PDLA was a product of the ESS Comprehensive System of Personnel Development (CSPD) but is now under the guidance of ADE’s School Improvement and Intervention Section (SIIS).


� Due to the 100% target for transition requirements in the Individualized Education Program (IEP) (Indicator 13) and improved post-school outcomes for students with disabilities (Indicator 14) as outlined in Arizona’s State Performance Plan and Annual Performance Report, a PEA that applies for and is accepted into the STMP training program should consider this its first choice for receiving grant-funded training.


� SEAS-Reading is currently in the developmental stages. The anticipated piloting of the program is FY2014.


� Schools with teams that are completing the second year ASAMA training in FY2012 are invited to send a new team to the FY2013 SEAS-Math training without first completing ASAMA’s implementation year.


� A PEA may appeal this decision by following the appeal process outlined in R7-2-805 (see page 4 below).
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