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Exceptional Student Services

Team Training Program
Arizona Teams Intervening Early to Reach All Students
Grant Name: 2013 IDEA – AZ TIERS
Funding Source: Individuals with Disabilities Education Improvement Act (IDEA)

Noncompetitive: By Invitation Only

Request for Proposals (RFP)
OVERVIEW
Training Purpose
The Arizona Department of Education, Exceptional Student Services (ADE/ESS) and Louisiana State University Health Sciences Center (LSUHSC) will partner with selected public education agencies (PEAs) with significant gaps in phonemic awareness and reading comprehension between students with disabilities and their grade-level nondisabled peers in kindergarten through grade eight. Through face-to-face training and webinar instruction, district teams will learn to analyze performance and other data that will be used to identify and apply appropriate evidence-based practices to improve student results for the federally mandated State Performance Plan/Annual Performance Report (SPP/APR) Indicator 3 (performance on statewide reading assessment/reading proficiency) and Indicator 5 (Least Restrictive Environment (LRE)). ADE/ESS program specialists will collaborate with the PEA teams through the provision of additional technical assistance to ensure success as they apply with fidelity new knowledge and skills that target closing the reading gaps.
This is the first year of a two-year training program. Formerly known as the Data Accountability Center (DAC) training, this first year of training will be attended by selected district and school administrative staff. These team members will join school staff in the second year to drill down on the data and develop a dynamic action plan. A third year, the implementation year, will provide school the opportunity to fully imbed the action plan into the district and school culture and professional development calendar.
ADE/ESS is extending an invitation for eligible PEAs to participate in this grant-supported, outcome-driven team training program. ADE/ESS will provide funding for team training as long as:

· Federal IDEA funds are available to support this program; and

· The PEA and the participating team maintain their commitments to the training program as outlined in this Request for Proposals (RFP), administrative letter of commitment signed by the district superintendent and local special education director, and Memorandum of Agreement (MOA) signed by each team member.
Grant funding is allowed for up to six team members to pay for the following training expenses:

· Registration, which includes breakfast, lunch, and break snacks on training days

· Travel expenses for teams that are located a minimum of 50 miles from school site to training site (e.g., mileage, lodging, and meals not covered by registration fees)

· Notebooks and material distributed in the trainings that are aligned with training content
Outcomes

Year 1 (AZ TIERS)
This training focuses on the six steps of the Data Use Framework. The concept has three phases: preparation, inquiry and action. The goal is to utilize data to identify root causes of the reading gap and to narrow the gap by increasing positive outcomes in reading achievement for all students.

Team success is evaluated based on the team’s use of the Data Use Framework to:
1. Identify relevant data that will address a problem or concern

2. Conduct data analysis and generate hypotheses

3. Conduct data analysis to test hypotheses to determine root causes
4. Plan for improvement

5. Implement plan

6. Evaluate progress toward measurable goals

Year 2 (AZ DART)
Team success is evaluated based on:
1. Analysis of teacher and student-level data
2. Creation of a sustainable action plan
3. Development and provision of grade-level professional development

4. Maintenance of a school implementation portfolio, which includes an action plan, assessment data and analysis, and professional development agendas and PowerPoint presentations to build capacity in the school(s) and district during the implementation year
Eligibility

A nonprofit PEA that serves students with disabilities aged 3 through 21 is eligible to submit an application for training participation and receive this funding as the designated fiscal agent if it has:

· Submitted the most recent special education census and/or is serving students with special needs
· Applied for current year IDEA Basic Entitlement funds
· Received ADE/ESS approval for revised policy and procedures that aligned with IDEA 2004
· Paid in full for previously attended ADE/ESS trainings
· Received an invitation to participate from ADE/ESS because of a reading achievement gap of a minimum of 30 points between students with IEPs and students without IEPs over the span of at least three years
Team Membership

The grant will pay for six team members to participate in the training. Teams should include a variety of district and school administrative staff members who are in the position to influence change. Team members should include:
· Special education director or assistant special education administrator

· Curriculum and instruction director

· District data specialist

· Principal or assistant principal
· Special education teacher

· General education teacher

The PEA may include a seventh locally funded team member who will be able to contribute to the success of this training. If a locally funded team member is included, that person must have the same intensity of commitment and meet the same expectations as the grant-funded members.

If you have any questions about the team membership, contact Diane Mignella at 602-364-4009 or Diane.Mignella@azed.gov.

	IDEA Capacity Building Team Training Policy Waiver

The IDEA Capacity Building Team Training Program Policy stipulates that medium to large public education agencies (PEAs) are limited to two new training programs per year, whether or not either of the training programs is supported by a grant. This policy is waived for districts that have been selected to participate in this training; however, a school that is represented by a team member in this training will still be limited to participation in only one IDEA Capacity Building Team Training Program. For questions regarding this policy, contact Celia Kujawski at 602-432-3212 or Celia.Kujawski@azed.gov.




2012-2013 Training Calendar & Venue
A calendar of training events and the training venue follows. Please note that it is the responsibility of the PEA to arrange the team’s lodging, but ADE/ESS will ensure that rooms are available.

	DATES
	EVENT
	LOCATION

	September 26–27, 2012 
[Wed., Thurs.]


	Year 2
Event 1
	Hampton Inn Litchfield

2000 N Litchfield Road

Goodyear AZ 85395

623-536-1313

Request the state rate when reserving lodging for the team.
All training events will follow this daily routine:

Day 1

8:00 a.m., breakfast & registration/sign in

9:00 a.m. – 4:00 p.m., training sessions

Day 2

7:00 a.m., breakfast

8:00 a.m. – 3:00 p.m., training sessions

	January 30–31, 2013
[Wed., Thurs.]


	Year 2
Event 2
	

	May 1–2, 2013
[Wed., Thurs.]


	Year 2
Event 3
	


Grant Planner

The Grant Planner is the companion document to this RFP. The Grant Planner provides step-by-step instructions for completing the grant application found in the Grants Management Enterprise (GME). The worksheets found therein may be used to help plan and develop the budget and other parts of the application. Use the Grant Planner to organize your grant-related data. Copy the information from it to the GME grant template.

Grant Submission Deadline

Grants must be submitted as soon as possible. Because of the limited time between now and the first training, the grant will be active in the GME until all applications are received. Grant approval is guaranteed by ESS (see ADE/ESS Assurance of Grant Approval below).
Grant applications must be submitted online through the GME. Online submission is not site or port restricted; however, it is common logon restricted. One may submit an online application from any computer that has Internet access as long as that person has GME common logon permission. To check your common logon permission status, contact the ADE Support Center, 602-542-7378, enterprise@azed.gov.
Supplemental Information Packet

The Supplemental Information Packet (SIP) is part of the application process. The SIP has documentation that must be mailed to the ESS designee in addition to submitting the online grant application. The SIP includes:
· Cover sheet (including the name and address of the ESS designee)

· Letter of commitment for team participation in the training program with the original signatures of the local superintendent of schools and the special education director

· Memorandum of Agreement (MOA) with original signatures of all team members
You may request an electronic copy of the Supplemental Information Packet to be emailed by contacting Celia Kujawski at 602-432-3213 or Celia.Kujawski@azed.gov.

Purchase Orders

Participating teams must have a purchase order (PO) on file with ADE/ESS prior to the first training day to be fully registered for the training. The PO should have all the elements in the example below. You do not need to identify the individual team members, although you may if you choose.

	PURCHASE ORDER EXAMPLE
Training Name: 2013 IDEA–AZ TIERS
Training Dates 

· September 26–27, 2012

· January 30–31, 2013

· May 1–2, 2013

XYZ District

6 team members x $600 annual registration fee = $3,600



POs may be mailed, faxed, or scanned and emailed to:

Elizabeth Cooper

Exceptional Student Services
1535 W Jefferson St, Bin 24

Phoenix AZ 85007
Phone:
602-364-3026
Fax:
602-364-1115
Email:
Elizabeth.Cooper@azed.gov
The district will be invoiced after each training event for the team’s registration cost to attend that training. There will be three invoicing periods over the year, one for each training event.

	ADE/ESS Assurance of Grant Approval

ADE/ESS understands that public education agencies need confirmation of an approved grant before issuing a purchase order and releasing staff to attend training. Because of time constraints, the grant will not be approved prior to the first training event. ADE/ESS ensures that each applicant PEA will receive grant approval for funding to support team participation in this training and will work with the district to get the application submitted and approved as soon as possible. However, the PEA must be prepared to submit a PO to cover registration and, if applicable, to pay for the team’s travel expenses. A team will not be allowed to attend the training without the PO on file. If local funding is spent, that funding source may be reimbursed with grant funds when the grant is approved. If you have any questions, please contact Celia Kujawski at 602-432-3213 or Celia.Kujawski@azed.gov.




Contacts for Assistance

Training and Training Outcomes

Diane Mignella, 602-364-4009, Diane.Mignella@azed.gov 

Grant Issues

Celia Kujawski, 602-432-3213, Celia.Kujawski@azed.gov (grant contact)

Ingrid Rope, 602-542-4064, Ingrid.Rope@azed.gov (for Chart of Accounts/USFR questions)

Common Logon

ADE Support Center, 602-542-7378, enterprise@azed.gov
GME Online Technical Difficulties

Grants Management Office, 602-542-3695, grants@azed.gov
FUNDING INFORMATION
	Excess Cost Requirement

The excess cost requirement means that the PEA must spend a specified minimum amount for the education of its children with disabilities before Part B funds are used. Children served with Part B funds must have at least the same average amount spent on them from sources other than Part B as do children in the school district or charter school as a whole.

Excess Costs/Nonsupplanting

The PEA uses funds provided under Part B of the Act only for costs that exceed the amount computed under 34 CFR 300.184 and 185 and that are not directly attributable to the education of children with disabilities.

Each applicant must assure the state education agency (SEA) that the PEA uses funds provided under Part B of the Act to supplement and, to the extent practicable, increase the level of state and local funds expended for the education of children with disabilities, and in no case, to supplant those state and local funds.

To meet the nonsupplanting requirement, the total amount or average per capita amount of the state and local school funds budgeted by the PEA for expenditures in the current fiscal year for the education of children with disabilities must be at least equal to the total amount or average per capita amount of state and local school funds actually expended for the education of children with disabilities in the most recent preceding fiscal year for which the information is available. In other words, the budget amount must at least equal the total or the average amount from the preceding fiscal year. Allowances may be made for:

· Decreases in enrollment of children with disabilities;

· The termination of costly expenditures for long-term purchases such as the acquisition of equipment and the construction of school facilities;

· The replacement of personnel and qualified, lower-salaried personnel; or

· The termination of the obligation to provide a program of special education to a particular child with a disability who is in an exceptionally costly program.

Please note, however, that budgeting a certain amount and expending that amount by the end of the year are two different issues. If none of the allowances above apply, the applicant must make sure that the expenditures meet or exceed previous year’s expenditures, excluding Fund 011.



Budget Guidelines & Restrictions

Carryover

Carryover of funds from year to year is not allowed. If there are excess funds at the end of the year, they must be returned to ADE through the completion report process.
Capital Outlay

The purchase of capital outlay or other equipment or furniture is not allowed with this grant’s funds.

Funding Allowances

The 2008 Chart of Accounts and Expense Classifications, Uniform System of Financial Records, was revised effective July 1, 2007. The Auditor General has designated placement of allowable expenditures for IDEA capacity building grants as follows.

· Expenditures that support the training of classroom teachers and instructional aides, including substitutes, must be placed under Support Services 2100, 2200, 2600, 2700.
· Expenditures that support training of administrative staff and other noninstructional staff, including professional service providers (e.g., occupational therapists, speech therapists) and noninstructional aides, must be placed under Support Services - Admin 2300, 2400, 2500, 2900.
For further clarification, contact Ingrid Rope at 602-542-4064 or Ingrid.Rope@azed.gov.

The following list of items may be funded by this grant and identifies their line item placement.

1. Salaries 6100, Employee Benefits 6200

Substitute teacher and employer-related benefits at the district or charter school rates.

The substitute teacher is considered an employee of the PEA with employer-related costs, even if the salary and benefits are paid by different funding sources. The grant will pay for substitute and employer-related costs:

· For attendance at training on scheduled school days (Wednesday and Thursday)

· For travel days, if required

2. Purchased Professional and Technical Services 6300

Substitute teacher costs at the contracted rate or flat rate with no employer related costs
The substitute teacher is a contracted service provider or paid a flat rate for the provision of substitute teacher services, and receives an annual 1099, and is responsible to pay his/her taxes. The grant will pay for substitute costs at the contracted amount:

· For attendance at training on scheduled school days (Wednesday and Thursday)

· For travel days, if required

Annual registration fee = $600 per team member

Registration fees include:

· Breakfast, lunch, and break refreshments on training days

· Notebooks and material distributed in the trainings that are aligned with training content

· 7 hours of CEUs per team member for each training day

The training registration is an annual fee although it is paid in three installments over the year. Registration must be paid in full for each identified team member, including a locally funded team member, if applicable, by the end of the training year, even if one is unable to attend an event because of an unexpected life occurrence.
3. Other Purchased Services 6500

ADE/ESS Funding Unit uses MapQuest to calculate miles from the district office or school site to the training site.

· Mileage

Mileage is calculated round trip @ $0.445 per mile for a minimum of 50 miles from the district office or school site to the training site. The grant will pay for mileage for one vehicle per team. Additional vehicle mileage must be paid for by local funding sources or individual team members.
· Lodging

Lodging is allowed at the state rate for a team located a minimum of 50 miles from the district or school office to the training site (see Lodging & Meal Allowance Table below). Lodging is limited to the following:

· Double occupancy lodging is required when possible (the grant will accommodate teams with odd-number gender membership).
· Lodging is allowed for the number of nights needed to accommodate team needs; a team that is unable to return to the district or school office by 8:00 p.m. after a training event’s second day will be allowed additional lodging (training ends at 3:00 p.m.).
· Meals

Meals are allowed at the state rate as follows:
· Dinner for each night’s stay over (breakfast and lunch on training days are provided as part of the registration fee)

· Lunch when in travel status between 11:00 a.m. and 2:00 p.m. on the days prior to and following an event
· Breakfast at the state rate for a team that requires additional lodging if the team is unable to return to the district or school office by 8:00 p.m. after the second training day (training ends at 3:00 p.m.)

Lodging & Meal Allowance Table

The following table shows lodging and meal allowances based on the number of rooms needed, number of nights the team needs to stay over, and the amounts allowed per meal. The lodging allowances include 15% tax. Determine the number of rooms and number of nights needed to accommodate each team and use the total at the bottom of that column as the lodging allowance in the budget.
	LODGING ALLOWANCE – 2 ROOMS

	location
	training dates
	1 ROOM
+ 15% TAX
	2 ROOMS
1 NIGHT
	2 ROOMS
2 NIGHTS
	2 ROOMS
3 NIGHTS

	phoenix
	Sep 26–27, 2012
	$119
	$238
	$476
	$714

	
	Jan 30–31, 2013
	$163
	$326
	$652
	$978

	
	May 1–2, 2013
	$126
	$252
	$504
	$756

	total:
	$408
	$816
	$1,632
	$2,448

	LODGING ALLOWANCE – 3 ROOMS

	location
	training dates
	1 ROOM
+ 15% TAX
	3 ROOMS

1 NIGHT
	3 ROOMS

2 NIGHTS
	3 ROOMS

3 NIGHTS

	phoenix
	Sep 26–27, 2012
	$119
	$357
	$714
	$1,071

	
	Jan 30–31, 2013
	$163
	$489
	$978
	$1,467

	
	May 1–2, 2013
	$126
	$378
	$756
	$1,134

	total:
	$408
	$1,224
	$2,448
	$3,672

	LODGING ALLOWANCE – 4 ROOMS

	location
	training dates
	1 ROOM
+ 15% TAX
	4 ROOMS

1 NIGHT
	4 ROOMS

2 NIGHTS
	4 ROOMS

3 NIGHTS

	phoenix
	Sep 26–27, 2012
	$119
	$476
	$952
	$1,428

	
	Jan 30–31, 2013
	$163
	$652
	$1,304
	$1,956

	
	May 1–2, 2013
	$126
	$504
	$1,008
	$1,512

	total:
	$408
	$1,632
	$3,264
	$4,896

	meal allowance per person

	location
	training dates
	dinner
	lunch
	breakfast

	phoenix
	All dates
	27
	16
	11


4. Approved Restricted Indirect Cost

Indirect costs are allowed at the applicant’s approved restricted indirect cost rate and county-approved restricted indirect cost rate, if applicable. If approved rates are available at the time of grant submission, the GME will automatically calculate the indirect cost amount; but the applicant must manually type this amount in the appropriate cell within the budget in order to add it to the total grant amount. If rates are not available, the GME will not allow you to enter indirect cost estimates. In this case, approved indirect costs may be added after grant approval through an amendment. No other administrative costs are allowed.
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