ARIZONA DEPARTMENT OF EDUCATION (ADE)

P. L. 107-110 No Child Left Behind Act of 2001 (NCLB)

Arizona Department of Education

NCLB CONSOLIDATED FISCAL APPLICATION
Directions for FY2003

The No Child Left Behind Consolidated Fiscal Application provides LEAs the opportunity to apply for federal funding from the following programs: Title I-A, Title II-A, Title II-D, Title III, Title IV-A, and Title V-A and for the state-funded Chemical Abuse Prevention Program.  Accompanying these directions is the allocation letter that notifies the LEA of the amount to apply for in each program.  

The allocation page also may contain allocations for Title I-C, Migrant Program and Title I-D, Neglected or Delinquent Program.  These programs require separate applications that will be available through the ADE Grant System after July 15, 2002.  Eligible LEAs will receive separate instructions at that time.   

The provisions of NCLB have changed some programs slightly, while others have been completely reorganized. Please read these directions and the additional material supplied with this information packet carefully.  The ADE is available to provide technical assistance with your application and plan submissions.  Here are the contact numbers:

Grants System:
For problems or General Statement of Assurances information, call (602) 542-3452 or e-mail at Grants@ade.az.gov.

On-line Access:  

Call the nearest Regional Training Center – see attached list

Academic Support Division Programs – Titles I-A, II-A, III, V-A and REAP:

For program questions, call (602)-542-7847 or (602)-542-4391 for an available education program specialist or call your assigned specialist directly.  

Student Services Division Programs – Title IV-A and Chemical Abuse Prevention:
Call a School Health Programs Specialist at (602) 542-8700 or Glen Vokoun at (602) 542-8720

Technology – Title II-D:
Call Chris Castillo at (602) 542-5233.

NCLB FY2003 CONSOLIDATED FISCAL APPLICATION

OVERVIEW

The NCLB Final Consolidated Plan submitted by local educational agencies (LEA) provides the framework for schools and LEAs so that all students will achieve the Arizona Academic Standards. Local, state, and federal programs are integrated using comprehensive planning to coordinate service delivery across multiple programs. The goal is a more coherent, well-integrated educational plan that will result in improved teaching and learning. The NCLB FY2003 Fiscal Consolidated Application supports the collaboration and coordination among and between programs as well as reduces the amount of paper work required.  

DOCUMENTATION

Although an LEA is not required to submit a lengthy application for ADE review and approval, it is important to remember that the LEA must MAINTAIN ADEQUATE DOCUMENTATION OF PROGRAM COMPONENTS AND ACTIVITIES FOR A PERIOD OF THREE YEARS AFTER THE FINAL COMPLETION REPORT HAS BEEN SUBMITTED for local dissemination, evaluation purposes, and program audit and review.  However, the LEA MUST maintain records for longer than THREE years for unresolved audit findings.

An LEA has the option to use any format or systematic means for documenting program activities, purposes, rationale, etc.  However, the LEA is responsible and must be certain that the ESSENTIAL ELEMENTS of the program information have been recorded in any locally designed formats to ascertain their completeness under statutory and regulatory requirements.  The assurances with the NCLB Interim Consolidated Plan and the NCLB FY2003 Fiscal Consolidated Application describe some of the activities that must be documented.

APPLICATION PROCESS

Each LEA must submit a yearly application that establishes a budget for the year.  Note the following requirements in the application process for this year:

· All applications will be submitted on the ADE Internet Web Site (www.ade.az.gov) through a direct link from the Grants Management HOME page and will be due August 15, 2002. 

· To apply for Title IV and State Chemical Abuse grants, the Prevention Programmatic Questions (Form 2) and Building a Measurable Prevention Program (Form 3) describing compliance with the Principles of Effectiveness must be completed and submitted. Funds for these programs cannot be approved without this information. 

· NCLB Interim Consolidated Plans will be submitted through the ADE Internet Web Site (www.ade.az.gov) Common Logon. Applications will not be approved until the Interim Plan is submitted and approved.

· REAP-eligible LEAs must complete the REAP form in the Supplemental Application and the Title VI – REAP program goals narrative in the Interim Consolidated Plan in order to receive approval for Alternative Use of Funds Authority. 

· As was required for last year, data collection for the annual Consolidated Report will be due September 30, 2002.  After July 15, download the Consolidated Report file from the Application Downloads, complete and return via e-mail to rvaldiv@ade.az.gov. 
To apply electronically: Electronic submission greatly reduces the processing time and improves the accuracy of the data/information you submit.  The direct link to the Grants Management Home Page is www.ade.az.gov/gme/.  If you do not have Internet access, contact the Regional Training Center (RTC) in your area for assistance.  A list of the RTCs is attached. 
In order to access the On-Line Applications, the user must have a current General Statement of Assurance on file with the Arizona Department of Education.  The General Statement of Assurance is the contract between the Local Educational Agency (LEA) and the Arizona Department of Education that ensures the 

LEA will follow all ADE policies and procedures pertaining to the programs for which the LEA is applying.  Passwords to access the On-Line Applications are issued to signatories of the current General Statement of Assurance on file with the ADE.  For more information please contact the Grants Management Office at (602) 542-3452 or e-mail at Grants@ade.az.gov
ON–LINE APPLICATION INSTRUCTIONS

All NCLB Consolidated Applications must be submitted electronically. Prior to beginning the on-line process, it is recommended that the LEA print and review the narrative questions required by Title IV by selecting “On-line Screens for the Prevention Portion of the 2003 NCLB Application” under the NCLB Consolidated Programs in the Application Downloads, then “Print”. (See page 8 below for a copy.) Responses should be prepared prior to entering the system.

The ADE Grants System will “time-out” after one hour per page.  Pages do not save automatically, each page must be saved before proceeding to the next.  If you prepare narrative answers in a word processing document, cut and paste the responses into the appropriate boxes, and then save, you will be able to complete the application without losing data to system time limits. Narrative answers are not limited to the space on your screen; the box will expand to fit your response. Hard returns and punctuation are now permitted in the narrative text boxes. 

COVER PAGE

· Enter the name of the Project Director/Contact.

· Enter the Phone Number.

· Enter the Project Period Begin and End Dates. 

BUDGET PERIOD begins July 1, 2002 and ends June 30, 2003.  According to the Business Rules sent to the LEA from the ADE Grants Management Office, funds generally are granted for one fiscal year beginning July 1 and ending June 30 of the following calendar year.  All state and federal grant awards are subject to the specific terms of the grant; however, exceptional circumstances, such as a summer school program, may permit extending the program period through an amendment. 

· Enter E-mail Address

BUDGET LINE ITEMS

For assistance in completing the FY 2003 Budget Line Items Report, refer to the enclosed Chart of Accounts and Expense Classifications—Uniform System of Financial Records (USFR).  If you have questions or need further assistance, please call the School Finance Operations Unit of the Arizona Department of Education at (602) 542-5695, or the Accounting Service Division of the Office of the Auditor General at (602) 553-0333.  Additional copies of the USFR may be purchased from the Arizona Department of Education, Central Distribution, by calling (602) 542-3088. Reminder:  The application is consolidated but the funds cannot be commingled as part of the application. 

REAP: Eligible LEAs should notify the ADE of intention to participate in the Rural Education Achievement Program (REAP) – Alternative Uses of Funds by completing the REAP section of the Supplemental Application Section and describe your goals for the REAP program in the Interim Consolidated Plan; Title VI Program description. REAP-eligible LEAs should enter expenditures by program source. See also Budget Description directions below.

· Enter budget amounts for each line item under identified programs.

· Indirect Costs (rate is automatically computed).  Each program has a limit on what percent of 

· the funds can be designated indirect costs.  The LEA will be unable to exceed that limit.  The LEA may choose to use more of the funds in the program and establish a smaller indirect cost than the limit.  Indirect costs are unallowable for property or fixed asset purchases.  Note: Some programs may limit indirect cost expenditures.
· Capital Outlay / Fixed Assets (Correct line item is automatically active.)

School Districts Only — Enter the budget amount for Capital Outlay. Textbooks, workbooks, study aids (including instructional software) and library books should be coded as supplies.  Note: Some programs may restrict capital outlay expenditures.

Charter Schools Only — Enter the budget amount for Fixed Assets.  This line replaces the capital outlay expenditure line.  Textbooks, workbooks, study aids (including instructional software) and library books should be coded as supplies.  Note: Some programs may restrict fixed asset expenditures.

· Verify Line Item Totals and Project Budget Total Amounts do not exceed allocation amounts.

Sample Budget Page 

	Budget Line Items

	Function

Code
	Object

Code
	Title

I-A

LEA
	Title

II A

Improving Teacher Quality
	Title 

V-A

Innov

Programs
	Title

III

LEP Programs
	Title 

II D

Technology
	State

Chemical

Abuse
	Title

IV

Safe

&

Drug

Free/Basic
	Line

Item 

Totals

	Instruction 1000

	Salaries
	6100
	139,000
	
	
	3800
	
	
	
	142,800

	Employee Benefits
	6200
	25,020
	
	
	920
	
	
	
	25,940

	Purchased Professional Services
	6300
	
	
	
	
	1000
	
	
	1000

	Purchased Property Services
	6400
	
	
	
	
	
	
	
	

	Other Purchased Services
	6500
	
	
	
	
	
	
	
	

	Supplies
	6600
	1800
	
	1500
	
	5000
	
	
	8300

	Other Expenses
	6800
	
	
	
	
	
	
	
	

	Support Services 2100, 2200, 2600 - 2900

	Salaries
	6100
	
	
	
	28,000
	
	800
	22,000
	50,800

	Employee Benefits
	6200
	
	
	
	5140
	
	
	4,320
	9460

	Purchased Professional Services
	6300
	
	
	
	
	
	
	
	

	Purchased Property Services
	6400
	
	
	
	
	
	
	
	

	Other Purchased Services
	6500
	
	
	
	
	
	
	
	

	Supplies
	6600
	
	
	600
	
	
	200
	450
	1250

	Other Expenses
	6800
	
	
	
	
	
	
	
	

	Support Services - Admin 2300, 2400, 2500

	Salaries
	6100
	
	
	
	
	
	
	
	

	Employee Benefits
	6200
	
	
	
	
	
	
	
	

	Purchased Professional Services
	6300
	12,400
	2,500
	4,200
	
	
	
	
	19,100

	Purchased Property Services
	6400
	
	
	
	
	
	
	
	

	Other Purchased Services
	6500
	
	
	
	
	
	
	
	

	Supplies
	6600
	
	350
	455
	
	
	
	
	805

	Other Expenses
	6800
	4,500
	
	
	400
	
	
	
	4900

	Operation of Non-Instructional Services 3000

	Salaries
	6100
	
	
	
	
	
	
	
	

	Employee Benefits
	6200
	
	
	
	
	
	
	
	

	Purchased Professional Services
	6300
	
	
	
	
	
	
	
	

	Purchased Property Services
	6400
	
	
	
	
	
	
	
	

	Other Purchased Services
	6500
	
	
	
	
	
	
	
	

	Supplies
	6600
	
	
	
	
	
	
	
	

	Other Expenses
	6800
	
	
	
	
	
	
	
	

	Indirect Cost

	Indirect Cost
	
	
	
	
	
	
	
	
	

	Capital Outlay
	6700
	20,000
	
	4,000
	(school districts only)
	
	24,000

	Fixed Assets
	(charters only)
	
	

	Project Budget Total
	
	202,720
	2,850
	10,755
	38,260
	6000
	1,000
	26,770
	288,355


FY 2003 BUDGET DESCRIPTION 

· Enter under the appropriate Function and Object Code descriptions of the program costs (see examples below).  It is important that the amounts from each program be budgeted under the matching title and that line item entries reflect proposed expenditures appropriate to the requirements of each program.  It is required to designate the appropriate program, Title I, Title IIA, etc., in the budget descriptions.  Applications will be returned to LEAs if the appropriate programs are not identified. 

· Verify Total amounts for EACH Line Item Total and EACH Project Budget Total do not exceed allocation amounts. 

Notes: (See Sample Budget Page for examples.)

1. For 6100 Object Code under each Function, break down the FTEs to be funded by programs and list the budgeted amounts by separate programs, Title I, Title IIA, etc.

2. For Title I-A: The LEA must show 5-10% of its allocation as professional development for

teachers; and may be required to use up to 20% for supplemental services and parental choice transportation options. (See Section 1116 on School Improvement.)  For LEAs receiving >$500,000 in Title I-A, 1% must be budgeted for parent activities.  Other set-asides for administration and services (as needed) to homeless, neglected or delinquent, and private school students should be readily identifiable in the budget descriptions.

3. For Title II-A:  The LEA must submit with its NCLB Interim Consolidated Plan the summary report of its needs assessment and the Use of Title II-A Funds matrix identifying the Funding Targets for Title II-A funds.  In the budget description, identify by Funding Target number the activities funded by Title II-A.  Carryover funds from Class-size Reduction will become Title II-A funds and may be used for any allowable Title II-A activities. 

4. For Title III:  Carryover funds from the Emergency Immigrant Education Program will become Title III funds and may be used to support language acquisition activities.

5. For expenditures under Title IV and State Chemical Abuse Prevention Programs, provide sufficient description to show that these funds will be used toward the specific programs/activities stated in the Prevention Supplemental Data portion of this application (Form 2 - Prevention Programmatic Questions and Form 3 – Measurable Outcome Objectives 

6. For REAP participants, please designate each item as a REAP-funded activity.  For example, if using Title IV to support Title I:

	Instruction 1000

Supplies

6600
	Title I - Classroom Supplies (Instructional materials and books)

Title IV – REAP - Title I Classroom Supplies (Instructional materials and books)
	3,300




Another example, using Title V-A to Title IIA:

	Instruction1000

Salaries

6100
	Title I teachers 4 FTEs

Title I Instructional Aide .75 FTE

Title III Aide .25 FTE @ $3800

Title V-A  – REAP – Title II-A  funding target #2 – additional 3rd grade teacher to reduce class size - .25 FTE @ $6,000


	142,800





QUESTIONS? 

Title l, Title II-A, Title III and Title V Programs and REAP:

Please call Academic Support program staff at (602) 542-7847 or (602) 542-4391 to request assistance from an available program specialist. The guidance for REAP is also available on the ADE web site at www.ade.az.gov/asd/REAP.

Title II D:

Please call Chris Castillo at (602) 542-5233.

Title IV and State Chemical Abuse Prevention Programs:

For programmatic questions, please call a School Health Programs Specialist at (602) 542-8700; for grant submission questions, call Glen Vokoun at (602) 542-8720.

For technical difficulties with On-Line Applications:

Please contact Grants Management directly at (602) 542-3452 or by e-mail at Grants@ade.az.gov.  
Sample Budget Description Page

When listing staff salaries, calculate and include full-time equivalencies (FTEs).  For ALL costs, give specific program descriptions and rationale.

	Budget Description

	Function

And

Object Code
	Itemized Project Costs
	Budgeted Amount

	Instruction1000

Salaries

6100
	Title I teachers 4 FTEs @ $__________

Title I Instructional Aide .75 FTE @ $__________
Title II Continuing Teachers – 4 FTEs @ $_________ to reduce class 

     size

Title III Instructional Aide .25 FTE @ $3800
	142,800

	Instruction 1000

Employee Benefits

6200
	Staff Benefits - Title I teachers and aide plus Title III aide@ $920 

Title II Benefits
	25,940

	Instruction 1000

Supplies

6600
	Title I Classroom Supplies (Instructional materials and books)

Title III Instructional materials 
	3,300

	Support Services 2100, 2200,2600 – 2900

Salaries

6100
	Title IV/State Chem: Prevention Coordinator (all activities for objectives 1,2, and 3)  1 FTE
	22,800

	Support Services 2100, 2200,2600 – 2900

Employee Benefits

6200
	Title IV/State Chem: Benefits for Prevention Coordinator



	4,320

	Support Services 2100, 2200,2600 – 2900

Supplies

6600
	Title IV/State Chem: Classroom supplies for alternative to suspension program (activities 3a and 3b)

Title V-A – Educational materials for instructional use to improve student academic achievement.
	1,250

	Support Services Admin 2300, 2400,2500 Purchased Professional Services

6300
	Staff Development – Mathematics Workshops, Part 2 of series)

Title II – Staff Development – Focused on reading.

Reading -continuation of professional development in reading program

Staff Development – Schoolwide planning sessions, stipends for teachers and facilitator
	19,100

	Support Services - Admin 2300, 2400, 2500
Supplies
6600 
	Sample Materials for Mathematics workshop 


	805

	Support Services 2100, 2200,2600 – 2900

Other Expenses

6800
	Title II – Teacher recruitment activities.

Title V-A – Activities to promote, implement, or expand public school choice.

Title V-A – Family literacy program.
	1,000

750

1,500

	
	
	

	Capital Outlay (School Districts Only) — or —    Fixed Assets (Charter Schools Only)

	Quantity
	Description of Item
	Purpose
	Cost per Unit
	Total Cost

	24
	XYZ Computers
	Title I Lab
	$1,000
	24,000


PAYMENT SCHEDULE

REMINDER:
An LEA’s payments may be interrupted if the LEA accumulates excess cash or fails to submit cash management reports on time or does not provide the NCLB Consolidated Report by September 30, 2002.

· Enter the estimated payment amount the LEA will need each month in the correct column for EACH program.  Refer to the FY 2003 Budget Justification or other reference pages before completing.  If a payment schedule is not indicated by the LEA, ADE will complete.

· New for FY 2003:  payments involving state funds (State Chemical Abuse) will be made on a quarterly basis in the months of August, November, January, and April.  Funds need to be budgeted over these four months but they do not have to be equal.
· Final payment schedule will be determined by ADE.

Sample Payment Schedule

	Month
	Title I ‘

LEA Grants
	Title II

Improving Teacher Quality
	Title V

Innovative

Programs 


	Title III

LEP Programs
	Title II-D

Technology 

Programs
	State 

Chemical

Abuse


	Title IV

Safe and Drug 

Free/basic

	July
	0
	0
	0
	0
	
	0
	0

	August
	0
	0
	0
	0
	
	300
	0

	September
	28,650
	2000
	6100
	3826
	
	
	3082

	October
	19,300
	
	1000
	3826
	
	
	2632

	November
	16,950
	850
	
	3826
	
	200
	2632

	December
	19,250
	
	1455
	3826
	
	
	2632

	January
	16,850
	
	
	3826
	
	300
	2632

	February
	16,850
	
	
	3826
	
	
	2632

	March
	19,250
	
	1000
	3826
	
	
	2632

	April
	16,850
	
	
	3826
	
	200
	2632

	May
	16,850
	
	400
	3826
	
	
	2632

	June 
	31,920
	
	800
	3826
	
	
	2632

	Total
	202,720
	2850
	10,755
	38,260
	
	1000
	26,770


Select Save/Continue to proceed to the Supplemental Application portion to apply for REAP/Transferability (Form 1) and/or Title IV and State Chemical Abuse funding (Forms 2 and 3). You will see the screen shown below. Directions are included in each section. Just click on each item. Turn to the next page for some general directions regarding Title IV and a printout of all sections with directions. 
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PROGRAMMATIC QUESTIONS - Title IV and State Chemical Abuse Prevention Programs

PRINCIPLES OF EFFECTIVENESS

Prevention for violence, tobacco, alcohol and other drugs is supported by two non-competitive funding sources: Title IV Basic (Safe and Drug Free Schools and Communities Program) and the State Chemical Abuse Prevention Program. In order to receive these funds, the LEA must follow the US Department of Education’s four Principles of Effectiveness listed below:

· Needs Assessment: The LEA must base its programs on a thorough assessment of objective data about the drug and violence problems in the schools and communities served.

· Goals and Objectives: The LEA must establish goals and measurable outcome objectives and design its programs to meet those goals and objectives.

· Effective Research-Based Programs: The LEA must design and implement its programs for youth based on research or evaluation that provides evidence that the programs used prevent or reduce drug use, violence, or disruptive behavior among youth.

· Evaluation: The LEA must evaluate its programs periodically to assess its progress toward achieving its goals and objectives, and use its evaluation results to refine its goals and objectives as appropriate.
For additional information, refer to Putting the Principles in Place – Guidance for the Safe and Drug Free Schools and Communities Act Programs.
NEW
REDESIGNED PROGRAMMATIC QUESTIONS PAGE

The Programmatic Questions Section for Title IV and State Chemical Abuse Prevention Programs has been redesigned to allow LEAs to provide more complete and concise information. Hard returns and punctuation are now permitted in the narrative responses.  All pages and questions are required unless otherwise stated.  Critical errors will be detected by a validation check and must be corrected before the application will be accepted by the system. 

· Multiple choice questions with check boxes ( FORMCHECKBOX 
) allow you to select as many relevant responses as necessary. 

· Multiple choice questions with radio buttons ( O ) require that only one response be selected. 

· To develop more than one objective (up to six):

1. Make all necessary selections for first objective. 

2. Click on Save (the saved objective will be stored and a new page will be visible).

3. Proceed to next objective (always click Save upon the completion of each objective).

4. Select Continue to Application Submittal when all objectives have been written (this will take you to the Comprehensive Review).

· The questions regarding Measurable Outcome Objectives are designed to be very specific; therefore, it may be necessary to develop multiple objectives.  For example, if two types of change are expected (attitude and behavior) an objective will need to be written to identify an attitudinal change, while another will need to be constructed for a behavioral change.

· For each measurable objective you must include Target Population, Identified Area for Change, Type of Change, Direction of Change, Percent Change, Timeline, Programs, Activities, and/or Strategies, and a 
specific measurement tool. (The Programs, Activities, and/or Strategies MUST be in alignment with the Budget Description as well as the Objective.)

· The Comprehensive Review will allow you to view your application and budget in its entirety before submitting to ADE.  To make revisions, hit the ‘Back’ button on the Toolbar to return to application tree.  Upon satisfactory completion of the application, select Submit to ADE. Reminder:  Any critical errors detected by the validation check must be corrected before the application will be accepted.

Printout of On-line Screens for the Prevention Portion of the 2003 NCLB Application  

 EMBED Word.Picture.8  
[image: image1.png]This is the prevention portion of the IASA Consolidated Application. To apply for
Title IV — Safe and Drug Free Schools and Communities and State Chemical
Abuse, LEAs must complete the Prevention Programmatic Questions (Form 1)
and Building a Measurable Prevention Program (Form 2). Both forms describe
compliance with the Principles of Effectiveness and must be completed for
approval of the application. :

It is recommended that the LEA print out directions and definitions from the ADE
web-site before beginning the application process.

On-line Tips:

When entering data, a grants management process times-out after one (1)
hour per page. Each page saved prior to that time will be available when re-
entering the application. Pages do not save automatically. As a precaution, the
pages in this application are short and saving is required before proceeding to
the next page.

In order to save time when entering data, prepare the narrative questions in a
word processing document before entering the system. For best results, cut and
paste your prepared responses into the appropriate boxes by toggling the task
bar of your saved word processing document. Be prepared before going on-
line in order not to lose unsaved data from timing out.

If technical problems are encountered or you need assistance using the on-line
system, contact the Grants Management office. Department phone numbers can
be found on the Grants Management “Contacts” link from the homepage.





[image: image2.png]Form 1: Prevention Program Programmatic Questions consists of 1) Contact
Information, 2) Prevention Program Progress, 3) Needs Assessment, and 4)
Prevention Program Goal.

1) Contact Information: The contact information will be used for prevention
program mailings. ,

2) Prevention Program Progress: a) State the LEA's approved 2000-2001
prevention program objectives, and b) Describe the progress made toward those
objectives. , , '

3) Needs Assessment Tools: a) Select the sources used to identify the needs of
your population (e.g., school policy violation data, suspension and expulsion
data, local crime rates), b) select the actual problem(s) identified from the needs
assessment (e.g., fights on campus, gang activity, alcohol use, etc.).

4) Prevention Program Goal: State the broader result you plan to achieve with
your 2001-2002 prevention program. Program goals should be based on the
problems identified in the assessment. If more than one problem is identified.
incorporate them into one goal.

Please fill out this section in its entirety, all questions are required unless
otherwise stated. :




[image: image3.png]This page contains required information regarding the applying LEA and Title IV
contact. This page must be completed in its entirety unless otherwise stated.

Be certain to enter information as shown using commas, spaces, parenthesis
etc. : ;

District/Charter Title IV Contact Information.

District/Charter Tltle IV Street Address

istrict/Charter City, State

istric/Charter Title IV Contact (Area Code) + Phone Number

EI District/Charter Zip Code +4

istrict/Charter Title IV Contact (Area Code) + Fax Number

7

I

| |

District/Charter Title IV Contact Email Address

If yo:.tl are 9a consultant applying for a district or charter school; piease complete this section. If not applicable, skip to
question 9. :

I Provide consultant name, agency, address, telephone, fax, and
email.

Applying as a consortium

Are you applying as a consortium for Title IV and State Chemical
Abuse?

I If yes, list all participating LEAs and CTD numbers.

o3
O &





[image: image4.png]This page contains questions pertinent to your LEAs Prevention Program
Progress and Assessment. All questions must be answered unless otherwise
specified. Questions 15 and 16 are multiple choice, so please select all options
that are significant to your Needs Assessment. If 'other' is selected, there must
be an explanation in the space provided. : '

Prevention Program Progress ‘ '

11}Is the LEA a first year applicant? (If yes, skip to Question 15)

12 State the prevention program objectives as approved on your 2000-
2001 IASA Consolidated Application.

13(|Report progress made to date on your 2000-2001 objectives.

14 Explain how this information has been utilized to develop your 2001-
2002 prevention program(s).

eeds Assessment (Identify Population Need)

O School policy violations data -

I:' Suspension and expulsion data

, , O
What to_ols were used to assess the prevention needs of your Attendance/truancy data
population? O Student questionnaire

If 'other’ is selected, there must be an explanation in the space O . o
15|[provided. Parent questionnaire

(Note: items such as free and reduced lunch, poverty rates, single O reacher questionnaire
parent families, Stanford 9, student achievemenit, and literacy rate O S
can NOT be sole indicators of need). ‘ Juvenile incident reports

O Local crime rates
O Community needs assessment
O Other

O Alcohol Use

O Drug Use

O Tobacco Use

O Bullying/Threats and Intimidation

What problem(s) did the needs assessment identify? O Wi c
'eapons on Campus

16[lit ‘other is selected, there must be an explanation in the space 0O
provided. Fights on Campus
’ O vandatism
O Gang Activity

O Other Violence on Campus

e I





[image: image5.png]17 Explaln how this information was used for the plannmg of the 2001-
2002 preventron program L

Prevention Program Goal :

18 Based on the previous data, state your 2001-02 prevention program
goal in one sentence.





[image: image6.png]Form 2: Building a Measurable Prevention Program consists of. 1) Measurable
Outcome Obijectives; 2) Promising or Proven Effective Programs, Activities, and
Strategies; and 3) Measuring the Outcome Objectives.

1) Measurable Outcome Objectives: Select and provide the details of how you
intend to address the problems identified and incorporated in the goal statement
by constructing specific outcome objectives for the 2001 — 2002 school year.

Outcome objectives define the specific target population, the desired change in
attitude or behavior to be achieved, the desired direction of change (increase,
decrease, or maintain), the extent of desired change, and the specific timeframe

- for the change.

To develop each measurable objective, answer questions 1-7. Only one
selection can be made per question so it may be necessary to develop
multiple objectives (up to six). For example, if two different target populations
have been identified through the program needs assessment, then two separate
objectives will need to be written even if the desired outcomes are the same.

2) Promising or Proven Effective Programs, Activities, and Strategies: Describe
the programs, activities, and strategies to be utilized in order to achieve the
objective. Up to five programs/activities/strategies may be employed to help
achieve each objective. The budget must reference these
programs/activities/strategies.

3) Measuring the Outcome Obijectives: Identify how each objective will be
‘measured. If another means of evaluation will be utilized (other than those listed)
provide an explanation in the space provided.




[image: image7.png]When building your objective, only one selection can be made per question; it
may be necessary to develop up to six objectives. For example, if two different
target populations have been identified through the program needs assessment,
then two separate objectives will need to be written even if the desired outcomes
are the same. :

Up to five programs/activities/strategies may be employed to help achieve each
objective. Upon the completion of each objective, click Save When all objectives
have been written, select “Continue to Application Submittal” on left frame.
This will take you to the "Comprehensive Review" which will allow you to view
your application and budget in its entirety. If changes need to be made, hit the
Back button on the Toolbar to return to application tree. Upon satisfactory
completion of the application, select “Submit to ADE”

NOTE: Each written and saved objective is considered a page, therefore
you will have up to one hour per objective before timing out!

Build Measurable Outcome Objectives. A measurable outcome objective has the following components: the target population,
the desired change in attitude or behavior, the desired direction of change, the extent of change, and the specific timeframe
for the change. Put these components together by answering questions 1-7 (one response per question).

o All students
o At-

o Parents

risk students

o Students referred by the courts
To help achieve your goal and as determined through your fe)
needs assessment, identify the TARGET POPULATION for Students in before/after school programs
this objective. o
Students in alternative education

If ‘other’ is selected, there must be an explanation in the o
space provided. Elementary schools students
o Middle school students
o High school students
o Specific grade(s) (proceed to Q2)

o Other!

If you selected 'specific grade' above, identify grade(s). If
you did NOT selected 'specific grade', skip to Question 3.

o Fights on campus
O. Bullying/threats and intimidation
o Gang activity
: o Vandalism
What will CHANGE within your target population? o
3 : Other violent activity on campus
If ‘other' is selected, there must be an explanation in the O
space provided. Arrest rates
o Truancy
o Tobacco use
O Alcohol and/or drug use

o Other





[image: image8.png]Attitude Behavior
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Select TYPE of change.

Increase Decrease Maintain

o) o @)

Now that you have the necessary components, write your
objective using the answers selected in Questions 1-7.

Select DIRECTION of change.

P Y P

romising or Proven Effective Programs, Activities, and Strategies {up to five may be employed to achieve the objective)

Describe the Program/Activity/Strategy #1

Describe the Program/Activity/Strategy #2

11||Describe the Program/Activity/Strategy #3

12||Describe the Program/Activity/Strategy #4

13|[Describe the Program/Activity/Strategy #5

Measure the Outcome Objective. After completion of question 14, click save before proceeding to the next objective.

O School policy violations data
O Suspensioh and expulsion data
O Truancy data
O Attendance data
How will this objective be measured? O Student questionnaire
If 'other' is selected, there must be an explanation in the D Parent questionnaire
space provided. i 0O )
Teacher questionnaire
O Juvenile court referrals
O Local crime rates
[ Community needs data

O Other














�

















FY2003 Application Instructions

7/01/02
FY2003 Application Instructions


2 

7/1/02


_1052802848.doc
[image: image1.png]This is the prevention portion of the IASA Consolidated Application. To apply for
Title IV — Safe and Drug Free Schools and Communities and State Chemical
Abuse, LEAs must complete the Prevention Programmatic Questions (Form 1)
and Building a Measurable Prevention Program (Form 2). Both forms describe
compliance with the Principles of Effectiveness and must be completed for
approval of the application. :

It is recommended that the LEA print out directions and definitions from the ADE
web-site before beginning the application process.

On-line Tips:

When entering data, a grants management process times-out after one (1)
hour per page. Each page saved prior to that time will be available when re-
entering the application. Pages do not save automatically. As a precaution, the
pages in this application are short and saving is required before proceeding to
the next page.

In order to save time when entering data, prepare the narrative questions in a
word processing document before entering the system. For best results, cut and
paste your prepared responses into the appropriate boxes by toggling the task
bar of your saved word processing document. Be prepared before going on-
line in order not to lose unsaved data from timing out.

If technical problems are encountered or you need assistance using the on-line
system, contact the Grants Management office. Department phone numbers can
be found on the Grants Management “Contacts” link from the homepage.







