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	Introduction/

Abstract:
	“This manual describes the results of a two-year project dedicated to improving attendance among elementary school children [in the Wake County Public School System in Raleigh, N.C.].  Schools and Families:  Allies for Attendance was an early identification program designed to prevent the emergence of behavioral problems, academic failure, and possible delinquency among students exhibiting a pattern of poor school attendance.  [The article indicates that] the success of any such program is dependent on the cooperative effort of school personnel, parents, and children.” (p. xiii)



	Attendance:
	“Good attendance has been directly linked to academic achievement, greater participation in school program, and graduation from high school.  Especially germane to this project are reports that suggest that the establishment of excellent attendance habits during the elementary years leads to higher academic achievement during the middle and high school years.

Reports investigating poor elementary school attendance habits, on the other hand, describe the emergence of later problems in the middle and high school years.  Conditions such as school retention, dropping out, and delinquency often plague those students who fail to establish consistently good attendance habits during the their elementary years.” (p. xiii)

Project Interventions:  “A 10-step intervention model (Want, 1983) which emphasized team collaboration and systematic planning was adopted and utilized by guidance interns in the project:

a. To organize school intervention teams consisting of these types: child’s teacher, school counselor, school administer, parent(s), and/or family physician and mental health practitioner (if applicable);

b. To formulate an understanding of the family system dynamics and roles played by key family members;

c. To secure the parent’s participation as allies in the effort to improve child’s school attendance;

d. To establish one team member as case manager and intermediary between school and home, preferably one who is able to provide limited counseling about the dynamics of school absences.

e. To encourage the parent(s) to enter counseling or therapy for themselves and/or their child;

f. To assist team members to develop a 5-week plan for reducing school absences with specific goals for school attendance;

g. To clarify roles of all team members involved in the plan;

h. To prepare the family to resolve various problem behaviors that are likely to arise in the home and at school about the issue of attendance;

i. To begin the attendance plan and strive to limit student or parent complaints and exceptions;

j. And to evaluate progress towards goals, continue case management as needed, and employ recognitions and rewards for improved attendance but have a credible and less attractive alternative available in the event the child or parent(s) fail to show improvement.” (p. 17)

“[The results of the project] indicate students can be helped to improve attendance behavior.  On the whole, it can be said that at least half of the students in the project were helped to improve attendance behavior in the short-term and over the long-term.  This is especially significant in light of the fact that all students in the project were among the most extreme in the general student population in terms of poor attendance behavior.  

Some students made significant and lasting improvements with only mild intervention efforts, indicating that early identification and intervention procedures are very important to successful outcomes.  Other students who made improvements after two years of intervention efforts and who still had room for further improvement indicate that it is important to continue intervention efforts.” (p. 50)

Want, J.H. (1983).  School-based intervention strategies for school phobia: A ten-step “common sense” approach.  The Pointer. 27 (3), 27-32.
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