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Arizona Department of Education

AIMS Intervention and Dropout Prevention

Program Toolkit

Staff & Director Quotes
Theme – School Environment
Examples Quoted from Site Staff & Directors
1. How does your program create a safe environment for students?
2. How does your program create a caring and supportive environment for students?
3. What special skills or techniques do you use in working with the AIMS IDP students that produce positive outcomes for them?
When asked, “How does your program create a safe environment for students,” many program staff talked about the importance of creating a caring school culture, relationships, and behavioral expectations in addition to physical safety. Likewise, when asked how they create a caring and supportive environment, many staff talked about behavioral expecations and physical safety.  Quotes below are organized by these subtopics. 
Creating a caring school environment

Staff Quotes:

· “I fundamentally believe that many at-risk students have been let down by adults in their lives. They are wary and tend to take a while to trust you. We must work to earn their trust and this must be tangible. It must be actions that prove we will go the extra mile for them, not just lip service, not just encouragement and happy thoughts. Many of these students will not respond immediately. I believe on some level, they think, "and this too shall pass." We must stay determined to be in support of them as deserving young adults; we must continue to care when they try to discourage us. Many, many times, I have had a student come back a year or longer and suddenly "get it.” Keep pouring in the support, don't give up on them - that's what many have already experienced over and over. Get them to realize that this time will be different and you will stay on their side. Tenacity is one of the work-horse tools that must be in the tool box along with a thick skin and the attitude of giving without always seeing immediate results.” (Page High School Dropout Prevention)
·  “Staff and students are close-knit. Our environment is close-knit, and encourages relationships to form. Part of what we do is create a place where students can let down their guard, and where outside influences are monitored, and staff shares what they know among themselves.” (Ponderosa High School, Coconino County Regional Accommodation District)
· “One of the first things I tell students is that this is a safe place where they can practice things such as public speaking in an environment that is less stressful and positive. I expect no put downs and ask for respect of themselves, their peers and me.” (Jobs for Arizona’s Graduates)
· “We build a relationship with students by becoming familiar with their individual strengths and weaknesses.” (Jobs for Arizona Graduates)
· “We listen to the issues that students are dealing with. If we can help, we do. If they just need to be listened to, they are. I will share information, with student/parent permission when appropriate. Our teachers have been very understanding when they understand the circumstances that a student is dealing with. This is modeled by our principal. In 99% of our student body, we openly welcome students back who have dropped out, been suspended or come in late in a semester. (Only multiple drug-related, criminal offenses are sometimes denied re-enrollment).” (Page HS Dropout Prevention)

· “The students have access to a certified teacher the entire time they are working in the lab. The teacher is there to answer questions regarding curriculum, content, and to help the student with any challenge that he/she is facing in the coursework. Even though the students work independently on the computers, at least once a month, the students attend workshops and teambuilding activities together and get to know each other on a more personal level. The Career Coach (case manager) that has been assigned to the students will also help the students apply for jobs and internships if that is something that interests them. All employees at the Career Center know the students on a personal level and care about their success. Monthly case meetings are held on the clients (including the students) to discuss the progress the students are making and possible challenges they are facing and how we could best help them.” (Coconino Career Center Independent Learning Center)

· “My program is 100% student based, my students see me as an activist for them. I tell them I care about them, and my actions show that I really do. I listen to their input and their concerns and always follow up on what I tell them I will do. The one-on-one meetings also demonstrate to my students that they are important enough to me to spend whole days meeting with them and discussing their lives. My office is always open to students and is a safe and friendly place for them to spend time.” (Arizona GEAR UP)

· “Staff. They are nurtured, and in turn, nurture the students. Constant "social" monitoring -- reminding the kids about the social context, and how they can successfully navigate complex societal issues in the real-world. Staff is always explaining...and relating experiences to real-life. Staff is honest - and will tell a student when they've messed up. Then, staff is willing to help students clean up what they've done.” (Ponderosa High School)

· “The YEP office is designed to be a safe place for a student to be himself/herself. It is small and has books for students to borrow and magazines to read. The door can be closed for privacy when necessary so every student can be assured that the conversation will not be interrupted. We strive to be the caring and competent adults the students may need.” (Youth Excel Program (YEP))
· “1. Staff members are there to be supportive and help the students problem solve. 2. Staff members participate in follow-up meetings with the students. 3. Students are rewarded with incentives for attending organized meetings. 4. Staff members invite parents to become involved in school workshops and their students academic life.” (Drop Out Prevention Program, Marcos de Niza High School)

· We give our students whatever they need to address their needs so that they can achieve their educational goals.” (AIMS Intervention/Dropout Prevention After School Tutoring Program, Baboquivari Middle School)

· “Mentoring groups allow us to maintain a close relationship with each student. They are not merely a number here, the staff truly cares about each and every student.”  (School to Career Transition Program, Superior School)

· “* My program creates a caring and supportive environment by providing lots of counseling and guidance (i.e. lessons/one-on-one) and invites guest speakers to provide students with information that will help them to better deal with adolescent issues throughout their high school issues.” (Sunnyside High School Multi-year Program)

· “From our first interview with the student and their family, we make a connection with them and do our best to let them know we are there to offer support for them. We do our best to match students with a mentor who has similar interests and personality. These mentors are good about being supportive and showing that they care about the student. Most of our tutors have also connected with the students and genuinely care about their success.” (Big Brothers Big Sisters of Flagstaff AIM HIGH Program)

· “The teachers/coordinators for this program are also mentors and have a vested interest in the students’ success. The program allows for the relationship to continue from year to year or like the senior program continue a year after graduating.” (Jobs for Arizona Graduates)

· Students know who is caring and who isn't; it is a genuine non-verbal emotion that poverty kids pick up way before any verbal communication is spoken. While at the YMCA, students are always greeted by a friendly staff member; some even come into the I-Learn Center to say hello to the kids and chat with them about working at the YMCA. (I-Learn Program)

Director Quotes:

· “All after school programs are connected to the AIMS IDP office to show a connection to this program, but also as a way for students to keep in touch with AIMS IDP staff. It's relationships, not programs, that change children. All we are trying to do is create a healthy nurturing environment for students.” (Kingman Unified AIMS IDP Program)

· “I think the teachers really encourage the students and really try to use methods/materials that engage students in learning. Some teachers are really gifted in their rapport with their students.” (Indian Oasis Baboquivari Unified)
· “GEAR UP creates a supportive environment for students in primarily two ways, generally: through consistency in program personnel (site coordinators) who move up with students in grade level, from middle school through high school; and through physical space in the school designated for GEAR UP students to come throughout the day -- before, in-between, after classes, or at lunch.” (Arizona GEAR UP)
· “We value each student for their differences.” (Mesa Unified School District, OnTrack Program)

Behavior & Discipline

Staff Quotes:

· “In the case of Alt Ed, this classroom is a safe haven for our pregnant girls and students with gender issues. We also have a number of highly talented artists who were slipping through the cracks of the regular classrooms, not identified or recognized for their outstanding gifts. This is a classroom that stays small, quiet and in control. The students either leave each other alone or interact in a respectful way. In ACES, most of the students are assigned due to fighting or substance abuse. The classroom is stricter, but always under control as many of these students have anger issues.” (Page HS Dropout Prevention) 

· “We stress cooperation and respect for all students and staff and ensure that polices and procedures relating to student and staff welfare and safety are followed. One of our main priorities is to continuously create and maintain a caring and orderly environment where students and staff are held accountable for their actions.” (Buckeye Academy) 

· “1. It provides the students with a contact person who they trust to help them. 2. It provides the students with the expectations and guidelines that they need to acknowledge in order to function in a safe environment.” (Drop Out Prevention Program, Marcos de Niza High School)

· “The YEP office is a safe environment for students who may be experiencing stress in the classroom, or need to vent, or need to speak privately with a caring adult. There are snacks for hungry students. Physical safety is in place with a newer building built specifically as a school and regular inspection and maintenance as needed.” (Youth Excel Program-YEP)
· “The staff are trained in the Ollweus Bullying Program and a smaller campus than the traditional district schools, this gives us the most advantages to maintaining a safe environment.” (School to Career Transition Program, Arizona Charter Academy)

· “We have a discipline policy that allows us to take appropriate measures when a student violates the code. The goal is to have the student learn from his/her mistake not to punish.” (Youth Empowerment Project, Center of Excellence)

· “The program creates a safe environment for students through positive behavior and attitude, positive social skills, and leadership training. The program has an emphasis on workplace skills, and a connection with community programs, such as, a mental health program and the police department who are supportive of students and their success.” (Mesa Public Schools PAY Program)

Director Quotes:

·  “Through the online curriculum delivery method of Primavera, most students study in their residential environments. Many of the students have had behavioral and motivation issues in previous educational programs. Primavera offers these students the opportunity to work on their interpersonal skills through on-line collaboration while ensuring their safety and improving their social attitudes.” (Primavera Workforce Connections Program)

·  “Students and parents sign participation and behavioral contracts. In these contracts standard behavioral guidelines are provided and strictly adhered to and enforced.” (Mesa Public Schools,  PAY Program)
· We have ZERO tolerance for bullying, violence, or even class disruption that gets out of hand (loud outbursts or students on computer sites where they do not belong.) Students know what is expected and they respect that. They must sign a document before entering class that lists all safety concerns. I tell them the worst kid is a spoiled kid, one with no limits because then he/she will never know when to stop! That is why rules in society are created! So nothing gets too out of hand." They respect me for telling them straight up! The first months of school, I hardly smile; I am the warden! At that time they learn the expectations and rules of being serious about their education!!” (YMCA I-Learn Program)

·  “We stress cooperation and respect by everyone at our school to ensure that polices and procedures relating to student welfare and safety are followed.” (AIMS Intervention & Dropout Prevention Grant, Buckeye Academy)

Physical Safety

Staff Quotes:

· “My program creates a safe environment by teaching students how to practice effective problem solving skills, and when I consistently remind them school policy. It is important that students wear their ID on a daily basis.” (Sunnyside High School Multi-year Program)
·  “The students that are with us in the ILC program had to go through an orientation/interviewing process. They needed to prove to the Program Coordinator that they wanted to be attending the ILC, using their time wisely to complete credits. The building that we are in is a county building, so therefore has a tight security plan in place.” (Coconino Career Center Independent Learning Center)
·  “We have constant checks on our online system with extremely strong fire walls. They are not able to get a classmates personal email, all class discussion is turned in through the online class. Our students are online and not on our site so the safety of our facility does not apply.” (Primavera Work Force Connection Program)
· “We monitor every student’s surroundings daily and we keep track on where they are and where they should be. In addition, the staff is aware on who is a student and who is not. This prevents strangers from entering our campus.” (Youth Empowerment Project, Center of Excellence)
· “In addition to the aforementioned focuses on positive behavior and accountability, the summer PAY Program also has a strong team-building component. Students are taught to apply positive social skills to the students they encounter from across the district. Lastly, the program administrators include counselors and police officers, both of whom are highly trained to provide a safe learning environment for students.” (Mesa Public Schools PAY Program)

· “We have a limited access campus located on a second floor of a building. We also utilize closed-circuit cameras in all public access places, such as computer labs, hallways, parking lots and entryways. By having these capabilities cuts down on social drama and other issues. We have had one (1) altercation in the past year. Also, we use very strict discipline enforcement that removes chronic behavior students from the regular classroom environment.” (Ronald C. Bauer Medical Arts HS)
· “When the students are working with their tutors, they stay in the school library. Their mentors have gone through a very thorough interview and orientation at the Big Brother Big Sister agency before ever being matched with a mentee. We stress safety and using common sense when they are on an outing with the student.” (Big Brothers Big Sisters of Flagstaff AIM HIGH Program)

Director Quotes:

·  “Our campuses have officers on them. But even more important, I feel, the fact the student has an established support team in place, and they have regular contact, either daily or weekly, with several members of the team allows the student the ability to know he/she has someone to go to at all times.” (Agua Fria Union High School District #216)
·  “Our campus is a closed campus. In addition, we have a grant funded School Resource Officer on our campus. School rules are strictly enforced.” (Villa Oasis)
·  “Greeting the students at the door assists staff in proactively protecting students on campus.” (The Buckeye Academy)
·  “ACYR has newer up-to-date buildings that are compliant with all federal, state and local regulations relative to schools. Teachers, YEP personnel, and staff throughout the other agency programs have cell phones that are walkie-talkie capable in case of an emergency.” (Youth Excel Project-YEP)
· “The students that are with us in the ILC program had to go through an orientation/interviewing process. They needed to prove to the Program Coordinator that they wanted to be attending the ILC, using their time wisely to complete credits. The building that we are in is a county building, so therefore has a tight security plan in place. There is a greeter at the front door of the building that monitors who comes and goes. When the students get to our suite, they are required to show a name badge to the employee at the front window, verifying that he/she belongs to the ILC program. Once the badge has been shown, the student is then "buzzed" into the main part of the office and can proceed to the ILC lab to work on NovaNET.” (Coconino Career Center Independent Learning Center)
When asked, “What special skills or techniques do you use in working with the AIMS IDP students that produce positive outcomes for them?”

Staff Quotes:

·  “Independent studies in English help some students make up credits.  I am a certified English teacher and so can set up the independent study and work with the student to successfully complete it. Always being accessible is a technique that supports the students emotionally and educationally which paves the way for success. Also being relaxed and respectful of the students goes a long way in helping them toward success.” (Youth Excel Program (YEP), Center of Excellence High School)
· “1. Praise and encouragement 2. Helping them problem-solve and not handing them the answer. 3. Letting the students "own the problem" and have them figure out their goals in relationship to it. 4. Reward them through incentives in front of their peers. 5. Humor-the ability to laugh at a circumstance and then create a strategy to conquer it. 6. Letting their parents know of their successes and achievements.” (Marcos de Niza High School)
· “Setting academic and personal goals with each student and assisting them in reaching these goals has positive results for most part. Our agency, the mentors and the tutors act together as a positive support system for the students and their families.” (Big Brothers Big Sisters of Flagstaff AIM HIGH Program, Coconino High School)
Director Quotes:

·  “Emotionally, students are treated as respected human beings who we are happy to know. Again, the role of a caring and competent adult in many students' lives can't be found in the home, and so the YEP Specialists act as such with the youth. The elements of positive youth development are what help us to work with each student as an individual with unique needs and degree of growth.” (Youth Excel Project-YEP)

· “ GEAR UP creates an emotionally safe environment by including and accepting an entire class of students as participants, and by assuming every student is capable of succeeding academically.” (Arizona GEAR UP)
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