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Arizona Department of Education

AIMS Intervention and Dropout Prevention

Program Toolkit

Staff & Director Quotes
Theme – Prevention and Social Services
Examples Quoted from Site Staff & Directors
1. What kinds of counseling services does your program provide to students and their families?
2. What counseling service(s) contribute most to student success?
3. What other services does your program offer that contribute to student success in the program (e.g. childcare, transportation, etc.)?
When asked, “What kinds of counseling services does your program provide to students and their families?”

Staff Quotes:

· “Parenting classes groups on relationships, teen pregnancy, psychiatric referrals, one-on-one counseling on and off campus. We have an on-site social worker and community liaison/translator.” (Project CORE, Scottsdale Unified School District)

· “The high school has 4 full-time counselors, plus a Substance Abuse counselor provided by CBHS and a special ed. counselor provided by a grant. Counselors do full class lessons, some small groups (mostly sub abuse), and lots of individual counseling for social/emotional and academic domains.” (Page HS Dropout Prevention, Page Unified School District)

· “At the Career Center, we have a Career Coach. The Career Coach is a type of case manager that assists the students with creating goals and working to fulfill those goals. The Career Coach is, in essence, a Career Counselor that offers advice and resources for students who are looking to continue their education or workplace experience after they finish with the ILC program.”  (Coconino Career Center Independent Learning Center)
· “Cultural counseling through Department of Behavioral Health, Indian Health Services and traditional practitioner.” (Choice Program, Shonto Preparatory School)

· “The MPS summer PAY Program is administered by a Mesa Schools' counselor. All junior high school counselors refer students to attend the program based on their regular school performance and at-risk criteria. School counselors emphasize building academic, career, and personal/social skill competencies.” (MPS AIMS IDP PAY Program, Mesa Unified School District #4)

· “There is a social worker specifically for the I-Learn Program. I also have a Social Work degree and I am licensed with the State of AZ. I provide as many resources as I can to students to get issues identified and resolved quickly so that they can focus on their education.” (I-Learn, YMCA of America)

Director Quotes:

· “The Counseling services are provided as part of the Villa Oasis and are not funded through the AIMS IDP grant. However, the counselor is an integral part of all the services provided to our students.” (Villa Oasis, Mary C. O’Brien Accommodation District)

· “Career counseling is available to students in addition to academic counseling. Students and families with needs beyond the capabilities of the staff are referred to credible sources that can provide assistance.” (Buckeye Academy, Buckeye Union School District)

·  “Each campus has a highly qualified team of counselors on staff. Additionally, our district diversity coordinator works with the students and their families who are at risk, either academically, socially or behaviorally. Each student has the advisory teacher assigned to them. The student and the teacher meet in advisory weekly.” (Agua Fria Union High School District #216)

· “Primavera Guidance department works very closely with the students, parents, teachers, academic counselors, enrollment department and administrative staff to provide additional support to the students above and beyond their teacher support. The team uses time proven strategies to make students more accountable and responsible.  Students will receive a thorough orientation that fully details the commitment they will need to make to participate in this project. School Guidance Counselor will provide for counselor contact, covers all characteristics of career counseling: career exploration and planning; gaining work-related experience; post-secondary planning; creating a job search toolbox; conducting a job search; resources for Afro-Americans, Women, People with Disabilities, Alternative Lifestyles, Latino Americans, Asian Americans, Native Americans, and a variety of other scenarios; The moderated program provides printable job search processes, interviewing skills, cover letter and resume advice, college and vocational school guidance, job search resources, and thank you letter templates. In addition, General Educational Development test resources are available.”  (Primavera Online High School, Primavera Workforce Connections Program)

· “Other than counseling provided by the YEP Specialists who are not trained as such, we must make referrals to outside services. We hope to provide a social worker next school year who will be able to run groups such as smoking cessation, anger management or young parent discussions.” (Youth Excel Project, Arizona Call-A-Teen Resources, Inc.)

· “As the administrator for this program, I do academic counseling (I have a counseling degree). We refer to outside agencies for behavioral/personal issues, although I can address crises if needed.” (Indian Oasis Baboquivari Unified)

· “Most JAG Coordinators are not certified counselors but they many times are the individual on campus who the JAG students come to first. If the services required are general in nature or centered around academics or career or employment they help the student. If the services require specific knowledge they refer the student to their guidance counselor and many times other community resources.” (Jobs for Arizona's Graduates)

· “We use the Comprehensive Competency Based Guidance (CCBG) model at our high school.” (Cave Creek Unified School District)

· “We have a behavior management specialist who is available based on referral to her. She also offers workshops for the student body and their parents on a voluntary basis.” (YCFA Achieve Academy)


When asked, “What counseling service(s) contribute most to student success?”

Staff Quotes:
· “The counseling services that contribute most to student success are creating and reviewing program goals with students and setting them up with internship and continuing education possibilities.” (Coconino Career Center Independent Learning Center)

· “The one-to-one, counseling sessions prove to be the most effective.” (Marcos de Niza High School)

· “Cultural teachings” (Choice Program)

·  “My one-on-one attention. I find that many students come back to thank me for simply giving them the one-on-one attention and for believing in them!” (Sunnyside High School Multi-year Program, Jobs for Arizona’s Graduates)

Director Quotes:

· “It is very important for at risk students to analyze their progress and think about their career goals. The Guidance counselor and Retention Specialists help the students to discover their goals and ambition so that they are motivated to stay and succeed in high school.” (Primavera Online High School, Primavera Workforce Connections Program)

· “We could do much more in this area but I do think the academic counseling helps. Most parents did not go to high school and expect students to graduate in four years, regardless of whether or not they passed classes, earned credit, or passed AIMS tests. I spend much time working with these issues.” (Indian Oasis Baboquivari High School)
· “Groups focuses on anger management, conflict resolution, employability skills, and positive leadership building have all contributed to student success.” (MPS AIMS IDP Summer PAY Program, Mesa Unified School District #4)

· “Most student issues are general in nature and just having that one person on campus to talk to is extremely important.” (Jobs for Arizona's Graduates)


When asked, “What other services does your program offer that contribute to student success in the program (e.g. childcare, transportation, etc.)?”

Staff Quotes:
· “Services include: Support groups for pregnant and parenting students, Leadership classes, Field trips, colleges, Original federal DOP grant started 12 clubs most of which are still active.” (Page HS Dropout Prevention)

· “Due largely to our Workforce Investment Act funding, we are able to provide services such as bus passes or alternative transportation to the students who are in need. We also can assist with books and tuition for students who decide to go on to pursue higher education.” (Coconino Career Center Independent Learning Center)

· “We provide transportation on an as-needed basis. For example, transportation to our Saturday school.” (Project C.O.R.E.)

· “We do provide childcare, if needed, in order to help our parents participate. We find that working closely with existing school and community organizations has helped us create an even more successful program.” (Arizona GEAR UP) 

· “Transportation via school bus; sometimes we have bus passes. We work to help them find childcare, and want to incorporate that into our curriculum.” (Ponderosa High School) 

· “The students are provided with free city bus cards or free transportation from the district so they may attend the Summer Bridge Program. Summer Bridge students also receive a free breakfast in between classes along with free school supplies.” (Marcos de Niza High School)

·  “Transportation is a very significant factor. Food is very significant, especially in middle school. Our students eat at 12:00 and many don't eat again until 7:30 or later unless we give them a snack. This is something they really look forward to!” (Indian Oasis Program, Baboquivari Middle School)

· “Since the tutoring takes place at their school library right after school, students are able to take the late bus home, or be picked up by a family member. For community service projects, our staff provides the transportation.” (Big Brothers Big Sisters of Flagstaff AIM HIGH Program)

· “Business contribution of money and items to make these students do better on a regular basis. All field trips are free, no costs for program. Free shirts, free food at times, help with clothes if they don't have appropriate ones.” (JAG) 

· “Our students are able to use the YMCA childcare facility. We give students bus passes and tickets to come to school.” (YMCA, I-Learn) 

·  “All students participating in the summer PAY Program are transported to and from the program. Transportation, while expensive, is viewed as critically important to the program's success.” (Mesa Public Schools, PAY Program)

· “There is childcare at the downtown YMCA. There is a Teen Center after school program in which the high school students can participate. The YMCA membership gives the student access to swimming programs and weight-lifting (weight-loss) programs. The programs at the Y (of which I-Learn is a part of) contribute to the well being of the total body, mind, and spirit of each student.” (YMCA, I-Learn Program)

· “Credit recovery. Students can make up credits after school. Night School. Students that don't fit in with the day program can attend a "night" program. This A+ program school meets four days a week, 3-8 pm. Transition school is a class where students can go for help if they are behind in classes.” (Agua Fria High School)

Director Quotes:

· “Due largely to our Workforce Investment Act funding, we are able to provide services such as bus passes or alternative transportation to the students who are in need. We also can assist with books and tuition for students who decide to go on to pursue higher education.” (Coconino Career Center Independent Learning Center)

· “While we do not offer child care, the district has compiled a listing of day care opportunities for our students. Lack of transportation was found to be deterrent in having our incoming freshmen attend the summer bridge camp. Transportation is being offered this year.” (Agua Fria Union High School District #216)

·  “Our instructors along with their students have planned seven major field trips to compliment their classroom instruction and/or other learning activities. Three of these trips were very successful---highly rewarding for both the students and their instructors.” (Pinon High School AIMS IDP Program)

· “YEP is able to take advantage of services within ACYR, as well as make referrals to services outside of the agency. Students are provided monthly bus passes, and while on-site daycare is our fondest wish, it is still in the future for ACYR. We can assist with DES application for daycare, food stamps, cash assistance, etc. We are always looking at each student as a whole, so we try to provide for any needs they are not able to fill. If we don't know who provides the services, YEP will search for who does.” (Youth Excel Project (YEP))

· “Providing the scholarships for correspondence, distance learning and summer school contribute to our success. OnTrack's target population works well in the settings we provide. In the past we did offer bus tokens to students who needed to get to our programs after school. Now, with the expansion of OnTrack and Sundown we are able to serve the students at their home schools and they do not need to travel long distances to be served.” (Mesa Unified School District, OnTrack Program)
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