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Staff & Director Quotes
Theme – Program Planning and Decision-making
Examples Quoted from Site Staff & Directors
1. Overall, what components of your program would you say contribute most to student success?
2. What needs has your program chosen to focus upon?
3. What kinds of teamwork and collaborative activities do teachers / staff engage in that improve student success in the program?
When asked, "Overall, what components of your program would you say contribute most to student success?"
Staff Quotes:

· "Evaluating and revising policies to avoid “push-out policies.” Facilitating collaboration between counseling services and discipline personnel. Having a centralized person whom staff members can send concerns to about at-risk students and possible dropouts our district liaison to the reservation families. The Alt Ed program, especially because of the quality of the teacher running the program. The flexibility that has occurred in the past two years, compared to before, has allowed us to help many more students; meet the kids where they are at instead of making everyone fit into one inflexible program/schedule."  (Page HS Dropout Prevention)

Director Quotes:

· "The components that contribute most to student success include: - Course Contracts allow students to work at their own pace, and finish quickly - Flexible scheduling - Staff/peer tutoring, and mentoring - A quiet and conducive learning environment." (Mesa Unified School District, OnTrack Program)


When asked, “What needs has your program chosen to focus upon?”

Director Quotes:
· “The Villa Oasis is an alternative high school which serves students in grades 9 - 12. One hundred percent (100%) of the students that attend the school are students that have dropped out of, been suspended from, or been expelled from other high schools in Pinal County. The students come from multiple high schools representing ten (10) different communities in the county. Almost all of the students have significant academic deficits in the core areas of reading, writing and/or math as evidenced by their low scores on the AIMS and/or Terra Nova assessments. Most of the students enter with prior school records indicating that they have failing grades, are deficient credits for their grade level and are usually over-age for their grade classification. Some students have not been in school for a year or more. 74% of the Villa students qualify as economically disadvantaged and qualify for the Free/Reduced National School Lunch Program. The student population is minority-majority in make-up with 25% of the students being on probation through the Pinal County Juvenile Court. 30% of the students are teen parents who traditionally have poor attendance. As a result of all these demographics and identified problem areas, our program has chosen to focus on these needs: 1. Additional resources and services must be provided to assist our students in improving their core academic skills. 2. Additional support is needed to address family and/or community issues which impact student attendance and their ability to be successful in school. 3. Strategies and partnerships must be developed and implemented to provide actual vocational courses and training for our students to aide our students in setting goals and achieving post-secondary success.” (Villa Oasis, Mary C. O’Brien School)

· “The Center of Excellence High School (CoE) is an alternative charter school. The students who come to us have been to and asked to leave other schools, are most often over age and under credited, and present numerous barriers to completing high school. YEP focuses on a holistic approach to helping students to success. The barriers outside school are important to look at if we expect the students to stay in school and graduate. YEP Specialists have a wide range of resources to which youth or family members may be referred ranging from food boxes to eyeglasses to clothing to health care. Once some of the barriers have been addressed, even somewhat, the students are ready to learn. YEP can then focus on a credit recovery plan, academic skill improvement, workplace skills, and AIMS preparation. YEP employs youth development principles in working with the youth because they are not just students, but may be parents, the only one working in the household, living with family who are drug addicts and criminals, and/or on probation. Therefore, the focus must be on as many aspects of the youth's life as we can possibly affect.” (Youth Excel Project-YEP)

When asked, “What kinds of teamwork and collaborative activities do teachers / staff engage in that improve student success in the program?”

Director Quotes:

· “A core value of Arizona GEAR UP in achieving shared goals for student success is a team approach in all the work that is done at every level of the project. Central to this value is the GEAR UP Site Team. TEAM COMPOSITION: The GEAR UP Site Team is appointed in year one of the project by the principal at each GEAR UP school, who also acts as the Site Team leader. In addition to a financial representative appointed by the Superintendent, the Team includes a teacher, a counselor, and the GEAR UP Site Coordinator. Site Team training is provided at least annually by the State GEAR UP Office, with ongoing support and guidance year-round ROLE OF THE TEAM: The role of the GEAR UP Site Team is threefold: planning, implementation and monitoring. The Team works in collaboration with representatives from NAU and ASU to develop an annual GEAR UP action plan or “work plan” that is responsive to baseline and other data and meets the requirements of the federal grant, while simultaneously addressing the unique objectives of the school. The Team also assists with budget development for the plan. Specific members of the Site Team may be called on to assist the GEAR UP Coordinator in implementing specific GEAR UP activities, events and initiatives. Finally, members of the GEAR UP Site Team receive and review quarterly reports prepared by the Coordinator; promote continuous improvement, and assist in developing the work plan for the next year of the project.” (Arizona GEAR UP)
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